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The Case for Conflict



Conflict Debt
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The Source of Our Conflict Avoidance
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If you can’t say 
anything nice, don’t 
say anything at all!

NOW Look 
what you’ve 

done! 

Mind your 
own business!

Be good and 
stay out of 

trouble!

The Itty Bitty Shitty Committee
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The Conflict Code



Productive Conflict? 
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Systematize Conflict



Our Language and Metaphors
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The Tarp
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IT Business Partners
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Data & Security
Project Management

•Needs assessment
• System implementation
• Issue management
• Focus: Line of business leader

•D
esign the IT stack

•Integrate across departm
ents

•D
ata, infrastructure

•Focus: Internal IT

• A
pplication roadm

ap

• Business applications

• System
 m

aintenance 

• Focus: Line of business

“Give me new, customized, easy-to-use systems”

“Think about the system as a whole”“Stabilize what we have before adding”

“Lock it down so it’s safe and secure” “We can’t do everything all at once”

•Governance of data usage

•Analytics and AI 

•Safeguard all systems & data

•Focus: External threats

•Project m
ethodology

•Project o
versi

ght

•Project g
overnance 

•Focus: 
Cross-

functio
nal te

ams



The Good Fight
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Supporting Tools
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100 Productive Conflict Questions
Text the word BAMBOO to 44222 to receive a copy

For questions or additional free resources, subscribe at 
www.3coze.com 

http://www.3coze.com/

