THISDAY, THE SUNDAY NEWSPAPER - JULY 27,2014

31

PUBLIC POLICY MASTER CLASS

WITH

PARTNERSHIPS

Management Consultancy & Financial Advisory

The Nexus: Accountability

and Good

hatever happenedto

the Occupy Nigeria

movementandthe

strikesoverthe

removal of subsidy on

petroleumproductsin

January 20122 People
gathered,raised their voices,downedtheir toolsand
somedays later, the labour leaders cutadealand
calledthe protests off. Thosewho lost their lives
mighthave done soinvain. Ov§ertwoyears later,
theissues remainandnooneappears tobeasking
why? Inmyarticle of 15May 2014, |argue that we
are thegovernmentandit therefore behoovesus as
citizens todemandaccountability fromour leaders.
The currentadministration, under President Goodluck
Jonathan, has highlightedgoodgovernance as one of the
cardinal areas of its Transformation Agendaandsince
goodgovernance depends solidly onaccountability a
discussiononthenexusis well timed.

Weacknowledge the efforts of the current

administrationinreal sector development, particularly
inthe promotionof agriculture; the evolution of arobust,
dynamic andmodernfinancial services sector; the
privatization of power assets forincreasedefficiency
inthesector; the pursuit of industrialization toimprove
our competitive advantage and the creation of Nigerian
Mortgage Refinancing Company to deepenhouse
ownershipinthe country,amongst many other areas
of evidentimprovement. However, areview of recent
events detract fromthe achievements of government
andraisemany questions that shouldbe answeredfor
the sake of accountability. Permit a caveat at this point:
this pieceisnotanattempt tobash the government of
thedaybuttohighlight areas forimprovement using
examplesthatwe canallrelateto.

How does accountability or the ladk thereof
affectgovernance?

Themissingcrude oil funds sagaearlier this year
left many wondering about the accountability of our
government. Mostincredible was that the Central
Bank of Nigeria, Federal Ministry of Finance, Budget
OfficeandNNPC could not agree onrevenuerealized
fromcrudeoil sales. This sagaalsorevealed that whilst
Nigerians remainunder theimpressionthatkerosene
isnotasubsidized product in this country and continue
topay full price onthe commaodity, the NNPC claimedto
have made payments towards kerosene subsidy of over
849billion US dollars during the period. Furthermore,
thefuzzy mathematics of strategicalliance agreements
and crude oil swaps whichmask quantitiesand trade
termsamidst limitedmonitoringandaudits dovery little
toengender confidenceinthe NNPC.Who determines
whentoremit proceeds to the government andwhat
accountstocredit?\What penalty isinplace todeter
corrupt practices or sanctionerringexecutives? What
measures are inplace toensure that the Auditor-
Generals Officeandallother related parties adequately
audit the activities of government?

Theabductionof anunknownnumber of school
girls fromthe Chibok community inBormo Stateon
15th April 2014 begs many unanswered questions.
Weeks into theincident, the government was unable to
confirmthe actualnumber of girls that were originally
taken or had managed to flee theirabductors. Today
thefigures arestill conflicting. For almost three weeks,
the government did not acknowledge the crises until
internationalmediaraised the alarm. In contrast tothis
occurrenceinNigeria, whenhurricane Sandy occurred
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inthe United States of America, the president joined
atopRepublicancriticwithintwoweeks, tovisit the
victims. Sadly, the politicalrally inKanogot our leader’s
attentionthe day after the abductionand only 90 days
and Tl parent-deaths after theincident, was Malala
abletopersuade President Jonathantomeetwith the
parents of these abducted school girls. Whilst there
may have been compellingreasons for not visiting
Chibok, itismy opinion that the delay inmeetingwith
the people of Chibok took away immensely from
thefourhours that the President eventually spent at
thevillawith the families onday 99 of the abduction.
Had our governments (state and federal) swunginto
actionimmediately, the situationwould have beenvery
different. The abductors wouldnothave gone far, the
parentswould have been comforted, perhaps some of
theTlwouldhave beensparedand Nigerians wouldhave
hadfaith that somethingis beingdone torescue thegirls.
How should our governmentreactintimes of crisis?
Whatis theresponsibility of government towardsits
citizens? What strategy dowe have inplace todealwith
currentandfuture insurgency?Why should the voice

of foreigners be more persuasive thanthe voice of the
peoplewhoelected thegovernment?

Theuseof publicinfrastructure for political
promotiondetracts fromits efficacy. TheNigeria
Television Authority (NTA)is supposedtoprovidean
unbiased opinion of the news onadaily basis. However,
thisis scarcely the case as onemust watch other news
stations suchas Channels TVand CNN, aswell asread
newspapersjust todeducethetruthand catch the
wholenews.Beingonthe editorial board of amedia
network myself, lunderstand that perspectives from
various quarters shape the news. However, theNTA
is forallNigerians and not simply the ruling party. The
government is made up of various political partiesand
as such, the views and perspectives of all quarters must
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beheardandaired. NTA shouldnotbeusedasaweapon
inthehands of thegovernment todistort facts. The
police and thearmy are also culpable in this misuse of
statemachinery for personalandpolitical agenda. Upon
viewing footage fromelectionsin Ekiti, | wonderedhow
anyonestillmadeittothepollstovoteas the presence
of the policeand army were grievously overwhelming.
TheMaiduguriairportwas said tohave beenclosed for
security reasons, yet the same wasreopeningby the
Federal Government toallow AliModu Sheriff to land his
privatejetfor political purposes.

The Nigerialmmigration Servicerecruitmentwhich
leftmany deadandmany more woundedbrings into
questionour love forpower. On15thMarch 2014, Irecall
drivingpast the national stadiumin Abujaaround Spm
andseeingmultitudes dressedinwhite shorts and shirts.
Lateron, | learnedthat these young people were at the
national stadiumforarecruitment testinto the Nigerian
Immigration Service. Over 500,000job-seekers
nationwide had paidanapplicationfee of N1,000 each,
yettherewasnoproper processinplaceatany of the
centres foranexercise of this scale. The Federal Ministry
of Interiorhadembarked onaprocess that didnot
involve the NigerialImmigration Service andhad, with
aconsultant, arrangedashamexercisewhichresulted
inover18deaths andscores injured.Despite President
Goodluck Jonathan's cancellationandrefundorder,
nothingwas done. More saddening of all, was thatno
official was punished. The Minister kept hisjob, the erring
firmwas not prosecuted for the lapses and deaths. We
have allmoved onandalmost forgotten thisunfortunate
incident. Compare this to SouthKoreawhere the Prime
Minister ChungHong-wonresignedfollowingaferry
disasterthatkilledanestimated 300 people on16th
April2014.

Attherecently concludedWorld CupinBrazil,
the Super Eagles werejostling for anappearance fee
inadditiontomatchbonus paymentsandas such
boycottedtraining sessions all together. Their Ghanaian
and Cameroonian counterparts alsodid similar things to
catchtheattentionof theirgovernments over delayed
payments.Notably, the teams that behaved inthis
manner were African. [t saddened many tosee that
rather than doingallintheir capacity towin the trophy;
the Super Eagles were most concernedabout what was
initforeachoftheplayers.Inhis argument, the captain
JosephYobosaid that the government does not fulfill
its pledges and the team could therefore not risk their
payments. Somany things worry me about this. Why
havewereducednational pride tomonetary exchange?
Therearemany countries where beingon the national
teamis enoughpride, andmoney is hardly mentioned.
Why has our government become sountrustworthy
that it takes aninternational disgrace tosettleinternal
disputes?

Thefiveexamples discussedabovereveala
disregard for measurement and monitoring systems,
flagrant abuse of power, ashortage of sanctions for
erring officials, acomplete departure fromempathizing
withcitizens, aninsensitive disposition to the poor
andaparticularly absent system of accountability -
personaland collective. We continually turnablindeye to
corruption, we operate double standards andwe simply
undervalue humanlife. Highranking officials celebrate
mediocrity -they publishreports tobragabout their
achievementswhenquite oftentheseare accidentaland
most of theirwork is leftundone. Our doctors embark
onstrikeswithout dueregardfor criticallyll patients
andemergencies, armedwith the knowledge that their
salaries will be paid -work or strike. The consequences

of limited accountability are evident in our society
today:anincreasing divide betweentherichandpoor,a
perpetuating cycle of corruption, deepening decadence
andthetotal distrust of government by citizens.

How canwe move forward?

Individual accountability

Eachone of usmust become accountable. We must
begoodstewards of all ourresources and time.We
shouldnot cheateach other or ouremployers. Itisby
beingresponsible andaccountable that we candemand
the same of our government. Let usremember that
wearethegovernmentand our leadersareareflection
of society. Therefore, until we consciously submit to
doingright, livingright andbecomingaccountable,
notmuchwill changeinsociety. Inadditiontopersonal
accountability, we must place ademandonour leaders
tobetransparentandaccountable to the citizens.We
must stopnegotiating deals with selfinterestand must
think about national good for change tohappen.

State accountability

Our government owes us aduty of accountability.
Ourleaders are stewardswhoare called todiligently
stirthe affairs of our landand ensure that therights
andwelfare of citizens are protected. Our government
must close the loopholes inour system. They must make
things transparent, commit tomeasuring themselves
against the expectations of the people andinstitute
punishments for erring officials. The success of our
government depends onthe willingness of our leaders
todoright, become accountable and commit to taking
decisionsinthe best interest of the majority of the
people. Our government must institute performance
measurementwhichgoes beyond therhetoric of
achievementsbutinvolves acomparisonagainst
expectationswithinaset timeframe.

Collective Action

TheBringBack Our Girls'campaigners continue to
depict the strength of unity. For over 100 days people
have gathereddailyin Abujatodemandtherelease
of the Chibokgirls in captivity andincreasedaction of
government towards therescuing of these girls. Itis
remarkable that many of the campaigners are neither
from Chibok nor fromBorno State, yet the painof one
partof the countryis being sharedby manywhom
themselves have never beento Chibok.We mustunite
infightingwhat is wrongand demanding accountability.
Wemustnever divorce ourselves from the problems
inChibok or other parts of the country.Like these
campaigners, we mustbe concerned for our fellow
citizens and stir the government towards doing right.

Inthewords of Jim YongKim, the President of the
WorldBank“we needtobefightingpovertyinareas
wherethe legal framework for combating corruptand
illicitbehaviorisimperfect andinstitutions of public
accountability may not functionwellor evenexist at
all'lfImay add to this, we must fight the poverty that
isbeyondmoney, onethatisinthe mindsandhearts
of the people. We must fight the deficit (poverty) of
accountability inorder forgoodgovernance.

Itis thereforeimportant that citizens hold the state
andservice providers accountable to deliver on their
mandates and thusbecomeresponsive tothe needs of
citizens andall beneficiaries.
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