IMPLEMENTATION PLAN
SERVICE

COMPREHENSIVE PLAN TO OVERCOME BOTTLENECKS ASSOCIATED
WITH TEST AUTOMATION, DEVOPS, CI/CD AND AGILE DEVELOPMENT

The Sauce Labs Implementation Plan engagement is designed to provide organizations with
a complete, customized plan to move toward more complete test automation. Our Solution
Architects will construct an implementation plan to identify and solve challenges faced with

leveraging test automation and moving to Continuous Delivery.

Our architects will bring their expertise in test automation to act as trusted advisors to your
development team. We will evaluate your development methodology and environment
thoroughly and provide a detailed report to give you solid recommendations for what you need

to do to move toward a fully CD/DevOps enabled environment.

After our evaluation, we will deliver an implementation plan that includes a complete
assessment of the current state and a description of the desired state, along with
recommendations and next steps for how to get there. We will also identify key concerns that
may pose challenges for your organization and offer solutions for how to solve them. After this

engagement, you will have a complete roadmap to success with test automation.

Benefits
« Receive a roadmap for resolving issues that prevent you moving CI/CD and testing

automation

e Leverage expert evaluation and advice to speed development and improve code quality in

your organization
+ Overcome bottlenecks that often trip up organizations heading to a more agile environment

Deliverables

Our expert Solution Architects will deliver a detailed report that includes

¢ Executive summary

e Assessment of current state, including environment and development methodology
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» Description of desired state customized to the goals of your organization



¢ Recommended actions and next steps

¢ A detailed implementation plan that includes people, process and technology

recommendations

DELIVERY TEAM

Sauce Labs professional services may be delivered by Sauce Labs personnel or by highly skilled,
fully vetted third party professional services partners. Sauce Labs will work closely with the
client organization to select the appropriate partner for the engagement if appropriate, taking

a number of things into consideration including geography, size and scope of the engagement,
required knowledge of tool chain components, frameworks, programming languages and other

factors.

Sauce Labs personnel will fulfill the Engagement Management role and take total responsibility

for end-to-end service delivery.

GENERAL ENGAGEMENT FLOW AND TIMING
Phase 1 - Assess and document your environment, including people, processes, and

technology.

Phase 2 - Create detailed Assessment Report and Implementation Plan document outlining

action items and steps to achieve desired result.
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