OM E RS Board and Director Competencies

OMERS Administration Corporation
BOARD AND DIRECTOR COMPETENCIES

It hasbeen an ongoing practice of the AC Board to regularly review its competency
framework. The currentframework as approved appears below and broadly describes
the personal qualities, experience, skills and knowledge our Board requires to oversee
ourbusiness. The framework changes fromtime to time as our business and strategy
change —including as expressed in the OMERS Strategic Plan. The framework reflects
whatthe AC Board believesitrequiresto give effective stewardship and oversightover
the AC global strategy.

AC BOARD COMPETENCY FRAMEWORK

The AC Board isresponsible for pension services and administration, investments, plan
valuation and supporting the SC in fulfilling its duties. Each Director mustsatisfy all the
attributes and commitmentsin the shaded box, and the AC Board as a whole must satisfy
the thirteen competencies below.!

Each Director must possess the following attributes:

e Independence,integrity and sound judgment

e Long-term, strategic outlook with a stewardship mindset

e Governance knowledge and experience ata major organization
e Knowledge of businessissues and financial matters

o Demonstrated ability to operate effectively and collaboratively as partof a diverse
team

Each Director must be willing to:

e Understand and exercise his or herfiduciary responsibilities

e Attend and contribute to Board and Committee meetings

o Devote the time and effortnecessary to be an effective Board member
e Demonstrate commitmentto the DB Model

e Obtain a recognized Director designation

Y In orderto meeta competency, a Director must satisfy one of the two listed requirements (or equivalent
in the discretion of the Governance & Risk Committee).
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Board and Director Competencies

Senior Leadership
Experience

+ Leadership experience
as a President, CEO,
CFO, COO or other
seniorleaderofa
complexorganization

+ Seniorleadershiprolein
a global organization

People

* Ledor oversaw atalent
program inacomplex,
global organization

» Designed ormanaged a
complex executive or
investment
compensation program

Pension Funding

+ Actuarial accreditation or
equivalentexperience
with complex retirement
or insurance systems

» Developed oradvised
on sustainability of
pension plans or
equivalent

Pensions -
Administration

* Ledplanor trustee
administration program

» Developed oradvised on
pension policy,
regulation or design

Government/Public
Policy

« Seniorrolein
government

* Recognized expertise in
public policy, municipal
finance or the workings
of government

Public Market Investing

» Ledglobal capital
markets portfolio
including equities, fixed
income and/or
derivatives

* Developed ordesigned
a sophisticated capital
markets investment
strategy

Private Markets Investing

+ Led a private markets
investmentprogram
such as infrastructure,
private equity, structured
creditor real estate

« Expertisein global
investmentdynamicsin
areassuch as legal, tax
or finance

Financial & Operational
Controls

* Led, advised oroversaw
internal control, reporting
and/orvaluation systems
in accordance with
financial accounting
standards

» Accounting or Finance
degree ordesignation

Regulatory Affairs

+ Experienceasa
regulator, oras a senior
leaderina complex
regulated organization

» Recognized designation
or accreditationina
regulatoryfield

Stakeholder Relations

* Led communications
strategy with
stakeholdersofa
complexorganization

+ Demonstrated ability to
facilitate healthy
relationsin a diverse,
multi-stakeholder
environment

Technology & Innovation

* Ledoradviseda
complexorganization on
technology, including
innovation or disruption

» Developed oradvised on
initiativesrelating to
innovative strategies and
processes

Risk

» Designed, advised or

oversaw an advanced
risk management
program

* Managed-risk and return

dynamicsinacomplex
investmentand/or
pension environment
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OM E RS Board and Director Competencies

Environmental, Social,
Governance

* Led, advised oroversaw
governance in a complex
organization

* Developed oradvised on
environmental or social
initiativesin a complex
organization
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