artsinthe)iardﬁimail.com

Thursday, 10 March 2016

Dear Jess,

Re: Yardley District: Independent Research
Yardley 2020 (Working Title)

Further to our conversation on Friday 4th March please find below my proposal for a piece of
independent research for Yardley District.

Start date: 21st March 2016
End date: 16 December 2016

30 days x £200 = £6,000

Yardley 2020 - Yardley District Research

Aims: Provide a baseline of the areas of need across the 4 wards of Yardley. Explore the
possibility of long term partnership working. Analyse current community development plus read for
improvement. Explore and map current work along district priorities.

How: Utilise links developed through running the Local Arts Forum: Arts In The Yard. Meet with
stakeholders, district partners (NHS, Housing), community groups and residents. Undertake
consultation with residents, with a focus on young people.

Outcomes: To produce a report, mapping document and SWOT analysis as a baseline for
progressing a district wide, strategic 5 year vision (working title Yardley 2020.)

With kind regards

Nicola Toms





