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SUBJECT: Chief Executive’s report

Operational Readiness — 1 April

1. When | was appointed as interim Chief Executive, | set as a target for IPSA’s operational
readiness the date of 1 April. This note is a brief stock-take of that target.

2. Please see below a table that which sets out IPSA’s readiness as at 1 April 2010.

3. The one area marked as amber (staff ramp-up) concerns getting people in post in time for Go
Live. Most people are, or will be, in post on time. We are still awaiting security clearance for a
number of new staff. | will report further on this at the meeting.

4. _’s paper tabled under the next agenda item sets out the status of the various
IPSA projects and covers the ground usually addressed in my CEO reports.

Andrew McDonald



