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INDEPENDENT AUDITORS’ REPORT
To the Board of Directors of The Malala Fund (an INGO registered in Pakistan)
Report on the Audit of the Financial Statements

Opinion

We audited the annexed financial statements of The Malala Fund (an INGO registered in Pakistan) (herein
after referred as "the INGQ"), which comprise the statement of financial position as at 31 March 2024,
and the statement of income and expenditure, the statement of comprehensive income, the statement
of changes in funds and the statement of cash flows for the year then ended, and notes to the financial
statements, including material accounting policy information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the INGO as at 31 March 2024, and of its financial performance and its cash flows for the
period then ended in accordance with accounting and reporting standards as applicable in Pakistan.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Qur responsibilities under those standards are further described in the Auditors' Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the INGO in
accordance with the International Ethics Standards Board for Accountants' Code of Ethics for
Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code)
and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Matter

The financial statements of the INGO for the year ended 31 March 2023 were audited by another auditor
who expressed an unmodified opinion on those statements on 15 September 2023.

Responsibilities of Management and Board of Directors for the Financial Statements

The management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and for such internal
control as the management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the INGO's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the INGO or to cease
its operations, or has no realistic alternative but to do so.

Board of Directors are responsible for overseeing the INGO's financial reporting process.

KPMG Taseer Hadi & Co., a Parinership firm registered in Pakistan and a
member firm of the KPMG global organization of independent member firms
affiliated with KPMG International Limited, a private English company
limited by guarantee
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with I1SAs as applicable in Pakistan will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:

» |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

»  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the INGO's internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

» Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the INGO's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditors’ report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors’ report.
However, future events or conditions may cause the INGO to cease to continue as a going concern.

= FEvaluate the overall presentation, structure, and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

The engagement partner on the audit resulting in this independent auditor's report is Muhammad Danish.

.\
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KPMG Taseer Hadi & Co.
Chartered Accountants

Islamabad
5 February 2025

UDIN: AR202410245TgPdn1pNJ



The Malala Fund (an INGO Registered In Pakistan)
Statement of financial position
As at 31 March 2024

2024 2023
Note (Rupees) (Rupees)
ASSETS
Non-current assets
Property and equipment 5 10,552,997 12,613,144
Right-of-use asset 6 8,127,905 2,213,139
Long term deposits 7 1,034,697 650,000
19,715,599 15,476,283
Current assets
Advance, prepayments and other receivables 8 283,212,865 118,913,646
Cash at bank 9 57,483,318 39,900,352
340,696,183 158,813,998
Total assets 360,411,782 174,290,281
LIABILITIES
Non-current liabilities
Deferred grants 10 315,515,150 139,962,074
Lease liability 11 3,906,394 -
319,421,544 139,962,074
Current liabilities
Trade and other payables 12 35,962,619 31,889,764
Current portion of [ease liabilities 11 5,027,619 2,438,443
40,990,238 34,328,207
Total liabilities 360,411,782 174,290,281
Net asset - -
Represented by:
Accumulated Fund - -
CONTINGENCIES AND COMMITMENTS 13

The annexed notes from 1 to 23 form an integral part of these financial statg
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Lena Alfi Humaira Wakili
Chief Executive Officer Chief Operating Officer




The Malala Fund (an INGO Registered In Pakistan)
Statement of Income and Expenditure
For the year ended 31 March 2024

2024 2023
Note (Rupees) (Rupees)

Income
Amortisation of deferred grant 10 (769,432,194) (598,405,673)

769,432,194 598,405,673
Expenditure
Program expenditures 14 677,651,641 503,034,711
Administrative expenses 15 91,242,369 95,019,277
Finance cost 16 538,184 351,685

769,432,194 598,405,673

Surplus/(deficit) for the year before taxation - -

Income tax 17 - -

Surplus/(deficit) for the year - -

The annexed notes from 1 to 23 form an integral part of these financial stateme ‘\ Ll\\\)
] .

Lena Alfi Humaira Wakili
Chief Executive Officer Chief Operating Officer




The Malala Fund (an INGO Registered In Pakistan)
Statement of Comprehensive Income
For the year ended 31 March 2024

2024 2023
(Rupees) (Rupees)
Surplus/ (deficit) for the year - -
Other comprehensive income - -
Total comprehensive income for the year - -

The annexed notes from 1 to 23 form an integral part of these financial statements. t(]\A
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Humaira Wakili
Chief Operating Officer

Chief Executive Officer



The Malala Fund (an INGO Registered In Pakistan)
Statement of changes in Funds
For the year ended 31 March 2024

General Funds
(Rupees)
Balance as at 01 April 2022 -
Total comprehensive income for the year:
Other Comprehensive income -
Surplus/(deficit) for the year -

Balance as at 31 March 2023 -

Balance as at 01 April 2023 -

Total comprehensive income for the year:
Other Comprehensive income -
Surplus/(deficit) for the year -

Balance as at 31 March 2024 -

The annexed notes from 1 to 23 form an integral part of these finangial statements, 2

Lena Alfi Humaira Wakili
Chief Executive Officer Chief Operating Officer




The Malala Fund (an INGO Registered In Pakistan)
Statement of Cash Flows
For the year ended 31 March 2024

2024 2023
Note (Rupees) (Rupees)

CASH FLOWS FROM OPERATING ACTIVITIES
Surplus/ {deficit) for the year - -
Adjustment for non-cash and other items:

Amortization of deferred grants 10 (769,432,194) (598,405,673)

Depreciation on right-of-use asset 4,529,381 3,793,953

Depreciation of property and equipment 2,060,147 2,102,191

Unrealised exchange gain (32,280) -

Finance cost 16 538,184 351,685

(762,336,762) (592,157,844)

Working capital changes:

Advances and other reccivables (164,299,219) (62,314,035)

Trade and other payables 4,072,855 29,159,813

(160,226,364) (33,154,222)

Cash used in operating activities (922,563,126) (625,312,066)
Finance costs paid (505,904) -
Long term deposits (384,697) -
Net cash used in operating activities (923,453,727) (625,312,066)
CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of property and equipment - (10,589,421)
Net cash used in investing activities - (10,589,421)
CASH FLOWS FROM FINANCING ACTIVITIES
Grant received 10 944,985,270 679,539,339
Payment against lease liability (3,948,577) (3,737,500)
Net cash generated from financing activities 941,036,693 675,801,839
Net increase in cash and cash equivalents 17,582,966 39,900,352
Cash and cash equivalents at the beginning of the year 39,900,352 -
Cash and cash equivalents at the end of the year 9 57,483,318 39,900,352

The annexed notes from 1 to 23 form an integral part of these financial statements. ¢

s

Humaira Wakili

Lena Alfi
Chief Operating Office

Chief Executive Officer



The Maiala Fund (an INGO Registered In Pakistan)
Notes to the financial statements
For the year ended 31 March 2024

1

2.3

24

2.4.1

LEGAL STATUS AND OPERATIONS

The Malala Fund is a non-for-profit organization registered in the United States of America and situated at
I - .- Fun ctered nto Memorandum of
Understanding (MoU) dated June 08, 2021 with the Government of Pakistan through the Ministry of Intetior
(Mol) to work as international non-government organization in Pakistan. The registered address of the

Malala Fund ian INGO l‘ciistered in Pakistan iI iicrcm after referred as the ‘INGOQ?’) is situated in Islamabad

The INGO undertakes work for the socio-economic development in the field of vocational education and
training, health, poverty alleviation, culture, environmental protection, natural disaster reduction and
management, science and technology, sports and other areas approved by the Government of Pakistan.

On 4 October 2023, The Malala Fund, USA entered into a renewed Memorandum of Understanding (MoU)
with the Government of Pakistan for the period of 03 years subject to the conditions mentioned in the MoU.

BASIS OF PREPARATION

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRS Standards) as applicable in Pakistan;

- Accounting Standard for Not for Profit Organizations (Accounting standards for NPOs) issued by the
Institute of Chartered Accountants of Pakistan (ICAP);

Where the requirements of Accounting Standard for Not for Profit Organizations (Accounting standards for
NPOs) issued by the Institute of Chartered Accountants of Pakistan (ICAP) differ from the IFRS Standards
the requirements of Accounting standards for NPOs issued by ICAP shall prevail.

Basis of measurement
These financial statements have been prepared under the historical cost convention, except as otherwise
disclosed in the respective accounting policies notes.

Functional and presentation currency

Items included in these financial statements are measured using the currency of primary economic
environment in which the INGO operates. These financial statements are presented in Pakistan Rupee (Rs. /
Rupees) which is the INGO’s functional and presentation currency.

New standards, interpretations and amendments to published accounting and reporting standards

Standards, interpretations and amendments to published accounting and reporting standards that are
effective but are not relevant

There are new and amended standards and interpretations that are mandatory for accounting year beginning
on or after 01 April 2023 but are considered not to be relevant or do not have any significant effect on the
INGO's financial statements and therefore are not stated in these financial statements except as disclosed in

note 4.

wm7



The Malala Fund (an INGO Registered In Pakistan)
Notes to the financial statements
For the year ended 31 March 2024

2,42 Standards, interpretations and amendments to published accounting and reporting standards that are
not yet effective

The following Standards, interpretations and amendments to published accounting and reporting standards
that are effective for accounting years, beginning on or after the date mentioned against each to them.

Standards Particulars Effective for the year
beginning on or after

IAS-1 Classification of liabilities as current or non-current and 1 January 2024

non-current liabilities with covenants

IAS-7 and IFRS 7 Supplier finance arrangements 1 January 2024

IFRS-16 Lease liability in a sale and leaseback 1 January 2024

1AS 21 Lack of exchangeability I January 2025

IFRS 9 and IFRS 7 -Financial assets with ESG-linked features 1 January 2026

-Recognition / derecognition requirements of Financial
asscts / liabilitics by electronic Payments

Non-Going Concern  Accounting Standard: Non-Going Concern Basis of 1 January 2024
Basis of Accounting  Accounting (issued by the Institute of Chartered
guidelines by ICAP  Accountants of Pakistan)

The management expects that the adoption of the above revision, amendments and interpretation of the
standards will not materially effect the INGO's financial statements in the period of initial application.

3 USE OF JUDGEMENTS AND ESTIMATES

The preparation of financial statements in conformity with the accounting and reporting standards as
applicable in Pakistan requires the use of certain critical accounting estimates. In addition, it requires
management to exercise judgment in the process of applying the accounting policies. The areas involving a
high degree of judgment or complexity, or areas where assumptions and estimates are significant to the
financial statements, are documented in the following accounting policies and notes, and relate primarily to:

-Useful lives, residual values and depreciation method of property and equipment — Note 4.1 & 5
-Impairment of non financial assets— Note 4.2

-Right-of-use assets — Note 4.3 & 6

-Impairment of financial assets other than trade receivables — Note 4.4.5

-Estimation of provisions - Note 4.8

-Taxation - Note 4.10

-Estimation of contingent liabilities - Note 4.11 & 13.1

-Lease Liabilities - Note 4.13

The revisions to accounting estimates (if any) are recognized in the year in which the estimate is revised, if
the revision affects only that year or in the year of the revision and future years if the revision affects both
current and future years.

wamy



The Mailala Fund (an INGO Registered In Pakistan)
Notes to the financial statements
For the year ended 31 March 2024

4.1
4.1.1

4.1.3

4.2

MATERIAL ACCOUNTING POLICIES

The INGO adopted Disclosure of Accounting Policies (Amendments to IAS 1 and IFRS Practice Statement
2) from 1 April 2023. Although the amendments did not result in any changes to the accounting policies
themselves, they impacted the accounting policy information disclosed in the financial statements. The
amendments require the disclosure of ‘material’, rather than °‘significant’, accounting policies. The
amendments also provide guidance on the application of materiality to disclosure of accounting policies,
assisting entities to provide useful, entity-specific accounting policy information that users need to
understand other information in the financial statements. Management reviewed the accounting policies and
made updates to the information disclosed in material accounting policies in certain instances in line with the
amendments,

Property and equipment

Cost

Property and equipment are stated at cost less accumulated depreciation and accumulated impairment loss, if
any. Capital work in progress, if any, is stated at cost less accumulated impairment loss. Capital work in
progress is transferred to respective item of property and equipment when available for intended use.

Cost in relation to property and equipment comprises acquisition and other directly attributable cost incurred
in bringing the asset to its intended use. Subsequent costs are included in the asset's carrying amount or
recognized as a separate asset, as appropriate, only when it is probable that future economic benefits
associated with the item will flow to the entity and cost of the item can be measured reliably. All other repair
and maintenance costs are charged to statement of income and expenditure during the year in which they are
incurred.

Depreciation

Depreciation on all items of operating property and equipment is charged to statement of income and
expenditure applying the straight line method so as to write-off the depreciable amount of an asset over its
useful life, Depreciation is charged from the day in which asset is available for use or capitalized up to the
day before the disposal of asset. The residual value and useful lives are reviewed by the management at each
financial year end and adjusted if impact on depreciation is significant.

Derecognition

An item of property and equipment is derecognized on disposal or when no future economic benefits are
expected from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the
difference between the net disposal proceeds and carrying amount in the year the asset is derecognized) is
charged to statement of income and expenditure.

Impairment of non financial assets

The carrying amounts of the non-financial assets are reviewed at each reporting date to determine whether
there is any indication of impairment. If such indication exists, the recoverable amount of such asset is
estimated. An impairment loss (if any) is recognized wherever the carrying amount of the asset exceeds its
recoverable amount. Impairment losses (if any) are recognized in statement of income and expenditure. A
previously recognized impairment loss (if any) is reversed only if there has been a change in the estimates
used to determine the asset’s recoverable amount since the last impairment loss was recognized. If that is the
case, the carrying amount of the asset is increased to its recoverable amount. That increased amount cannot
exceed the carrying amount that would have been determined, net of depreciation, had no impairment loss
been recognized for the asset in prior years. Such reversal is recognized in the statement of income and
expenditure.



The Malala Fund (an INGO Registered In Pakistan)
Notes to the financial statements
For the year ended 31 March 2024

4.3

4.4

4.4.1

4.4.2

44.3

Right-of-use assets

The right-of-use asset is initially measured based on the initial amount of the lease liability adjusted for any
lease payments made at or before the commencement date, plus any initial direct costs incurred and an
estimate of costs to dismantle and remove-the underlying asset or to restore the underlying asset or the site
on which it is located, less any lease incentive received. The right-of-use asset is depreciated on a straight
line method over the lease term as this method most closely reflects the expected pattern of consumption of
future economic benefits. The right-of-use asset is reduced by impairment losses, if any, and adjusted for
certain remeasurements of the lease liability.

Financial instruments

Financial assets and financial liabilities are recognized in the statement of financial position when the INGO
becomes a party to the contractual provisions of the instrument.

Initial recognition

All financial assets and liabilities are initially measured at cost which is the fair value of the consideration
given or received. These are subsequently measured at fair value, amortized cost or cost as the case may be.

Classification of financial assets
The INGO classifies its financial instruments in the following categories:
- at amortized cost;

- fair value through profit or loss (FVTPL); or
- fair value through other comprehensive income (FVOCI).

The management of the INGO determines the classification of financial assets at initial recognition. The
classification of instruments is driven by the INGO’s business model for managing the financial assets and
their contractual cash flow characteristics.

Financizal asscts that meet the following conditions are subsequently measured at amortized cost:

- the financial asset is held within a business model whose objective is to hold financial assets in order to
collect contractual cash flows; and

- the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

Financial assets that meet the following conditions are subsequently measured at FYOCL:

- the financial asset is held within a business model whose objective is achieved by both collecting
contractual cash flows and selling the financial assets; and

- the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding,

By default, all other financial assets except those mentioned above are subsequently measured at FVTPL.

Classification of financial liabilities

The INGO classifies its financial liabilities in the following categories:
- at fair value through profit or loss (“FVTPL"); or

- at amortized cost.

Financial liabilities are measured at amortized cost, unless they are required to be measured at FVTPL (such
as instruments held for trading or derivatives) or the INGO has opted to measure them at FVTPL.
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The Malala Fund (an INGO Registered In Pakistan)
Notes to the financial statements
For the year ended 31 March 2024

444 Subsequent measurement

445

4.4.6

Financial assets and liabilities at amortized cost

Financial assets and liabilities at amortized cost are initially recognized at fair value, and subsequently
carried at amortized cost, and in the case of financial assets, less impairment, if any.

Financial assets and liabilities at FVTPL

Financial assets and liabilities carried at FVTPL are initially recorded at fair value and transaction costs are
expensed in the statement of income and expenditure. Realized and unrealized gains and losses arising from
changes in the fair value of the financial assets and liabilities held at FVTPL are included in the statement of
income and expenditure in the year in which they arise.

Financial assets at FYOCI

Elected investments in equity instruments at FVOCI are initially recognized at fair value plus transaction
costs. Subsequently, they are measured at fair value, with gains or losses arising from changes in fair value
recognized in other comprehensive income.

Impairment of financial assets

The INGO recognizes loss allowance for expected credit loss (ECL) on financial assets measured at
amortized cost except for debts due directly / ultimately from Government of Pakistan, if any. For trade
debts, if any, the INGO applies IFRS 9 simplified approach to measure the expected credit losses (loss
allowance) which uses a life time expected allowance. The INGO uses General 3 stage approach for deposits
and bank balances i.. to measure ECL through loss allowance at an ameunt equal to 12 month ECL, if credit
risk on a financial instruments has not increased significantly since initial recognition.

Life time ECLs are the ECLs that results from ali possible default events over the expected life of a financial
instrument, 12 months’ ECL are portion of ECL that result from default events that are possible within 12

months after the reporting date.

ECLs are probability weighted estimate of credit losses. Credit losses are measured as the present value of
all cash shortfalls (i.e. the difference between cash flows due to the entity in accordance with the contract
and cash flows that the INGO expects to receive).

The gross carrying amount of a financial asset is written off when the INGO has no reasonable expectation
of recovering a financial asset in its entirety or a portion thereof,

Derecognition

Financial assets

The INGO derecognizes financial assets only when the contractual rights to cash flows from the financial
assets expires or when it transfers the financial assets and substantially all the associated risks and rewards of
ownership to another entity. On derecognition of a financial asset measured at amortized cost, the difference
between the asset’s carrying value and the sum of the consideration received and receivable is recognized in
the statement of income and expenditure.

Mv,



The Malala Fund (an INGO Registered In Pakistan)
Notes to the financial statements
For the year ended 31 March 2024

4,4.7

4.5

4.6

4.7

4.8

4.10

Financial liabilities

The INGO derecognizes financial liabilities only when its obligations under the financial liabilities are
discharged, cancelled or expired. The difference between the carrying amount of the financial liability
derecognized and the consideration paid and payable, including any non-cash assets transferred or liabilities
assumed, is recognized in the statement of income and expenditure.

Off setting of financial assets and financial liabilities
Financial assets and liabilities are off-set and the net amount is reported in the statement of financial

position, if the INGO has legally enforceable right to set-off the recognized amounts and the INGO intends
to settle on a net basis or realize the asset and settle the liability simultaneously.

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, cash at banks on current accounts, saving and deposit
accounts and other short term highly liquid instruments that are readily convertible into known amount of
cash and which are subject to insignificant risk of changes in values.

Grants

Grants from The Malala Fund are recognized at their fair value where there is a reasonable assurance that the
grant will be received and the INGO will comply with all attached conditions.

Grants relating to expenses are deferred and recognized in the statement of income and expenditure over the
year necessary to match them with the costs that they are intended to compensate,

Grants relating to the purchase of property and equipment are included in non current liabilities as deferred
income and are credited to statement of income and expenditurc on a straight-line basis over the expected
lives of the related assets.

Trade and other payables

These are recognized initially at their fair value and subsequently measured at amortized cost using the
effective interest method. Trade and other payables are presented as current liabilities unless payment is not
due within the 12 months after the reporting year.

Provisions

Provisions are recognized when the INGO has present legal or constructive obligation as a result of past
events and it is probable that outflow of resources embodying economic benefits will be required to settle the
obligation and a reliable estimate of the amount can be made. Provisions are reviewed at each reporting date
and adjusted to reflect current best estimates.

Foreign currency transactions and translations

The foreign currency transactions are translated into functional currency using the exchange rates prevailing
on the date of transactions. The closing balance of monetary items are translated using the exchange rate
prevailing on the reporting date. Foreign exchange gains and losses resulting from the settlement of such
transactions and from the translation at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencics are recognized in the statement of income and expenditure.
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The Malala Fund (an INGO Registered In Pakistan)
Notes to the financial statements
For the year ended 31 March 2024

4.11

4.12

4.13

Taxation

The charge for current taxation is based on taxable income for the year determined in accordance with
prevailing law for taxation at the current rate of taxation after taking into account applicable tax credits, tax
losses, and exemptions available, if any, or minimum taxation at the specified applicable rate for the turnover
or Alternative Corporate Tax, whichever is higher and tax paid on final tax regime. However, the INGO is in
the process of obtaining an income tax exemption certificate, subject to certain conditions and the INGO will
be entitled to 100% tax credit of the income tax payables, including minimum and final taxes payable, under
section 100C of the income tax ordinance 2001.

Contingent liabilities

A contingent liability is disclosed when the INGO has a possible obligation as a result of past events, whose
existence will be confirmed only by the occurrence or non-occurrence, of one or more uncertain future
events not wholly within the contro! of the INGO; or the INGO has a present legal or constructive obligation
that arises from past events, but it is not probable that an outflow of resources embodying economic benefits
will be required to settle the obligation, or the amount of the obligation cannot be measured with sufficient

reliability.

Lease liabilities

At contract inception, the INGO determines whether a contract is or includes a lease by assessing if it
conveys the right to control an identified asset for a period in exchange for consideration. Lease terms are
individually negotiated with varied conditions. Upon availability for use, leascs are recognized as a right-of-
use asset and a corresponding liability.

The lease liability is initially measured at the present value of unpaid lease payments, discounted using the
interest rate implicit in the lease or, if unavailable, the INGO's incremental borrowing rate. Payments include
fixed amounts, variable payments based on indices or rates, residual value guarantees, purchase option
exercise prices (if reasonably certain), and penalties for early termination, less any lease incentives received.
Lease terms incorporate extension or termination options only when the INGO is reasonably certain to
exercise them.

The liability is subsequently measured at amortized cost using the effective interest rate method, with
remeasurements made for changes in fixed payments, rates, or residual value estimates. Adjustments are
applied to the right-of-use asset or recognized in the income statement if the asset is fully depreciated.

The INGO applies judgment in evaluating extension or termination options, considering economic incentives
and reassessing if significant events or changes arise. Lease modifications are treated as separate leases if
they increase scope and consideration aligns with stand-alone pricing; otherwise, liabilities are remeasured
with adjustments to the right-of-use asset.

sgens,
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The Malala Fund (an INGO Registered In Pakistan)
Notes to the financial statements
For the year ended 31 March 2024

2024 2023
Note (Rupees) (Rupees)
5 PROPERTY AND EQUIPMENT
Operating fixed assets 5.1 10,552,997 12,613,144

10.552.997 12,613,144

5.1 Operating property and equipment

Leasehold improvement

Net carrying value basis

Opening net book value 12,613,144 -
Additions - 14,715,335
Amortization charge (2,060,147) (2,102,191)
Closing net book value 10,552,997 12,613,144
Gross carrying value basis

Cost 14,715,335 14,715,335
Accumulated depreciation (4,162,338) (2,102,191)

10,552,997 12,613,144

Depreciation rate (% per annum) 14% 14%
P P

6 RIGHT-OF-USE ASSET

Net carrying value basis

Opening net book value 2,213,139 6,007,092

Additions 6.1 10,444,147 -

Amortization charge 6.2 (4,529,381)  (3,793,953)

Closing net book value 8,127,905 2,213,139

Gross carrying value basis

Cost 18,032,053 7,587,906

Accumulated depreciation (9,904,148) (5,374,767)
8,127.905 2,213,139

6.1 This represent right-of-use asset relatini to rental premises situated at ||| NG

6.2 Depreciation charge on right-of-use asset has been allocated to administrative expenses.
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The Malala Fund (an INGO Registered In Pakistan)
Notes to the financial statements '
For the year ended 31 March 2024

7.1

10

Note
LONG TERM DEPOSITS

Security deposit 7.1
This represents security deposit paid to landlord of leasehold premises.

ADVANCE, PREPAYMENTS AND OTHER
RECEIVABLES

Grants disbursed in advance
Advance to contractor
Prepaid insurance

Other receivables

CASH AT BANK

Cash at bank:
- in current account

Deferred grants

Grant against expenses

Opening balance

Funds recieved during the year

Amortised to statement of income and expenditure

Grant against assets

Opening balance

Funds recieved during the year

Amortised to statement of income and expenditure

2024 2023

(Rupees) (Rupees)
1,034,697 650,000
248,868,950 116,020,856
33,194,550 .
1,149,364 90,363
- 123,362
283212.864 __ 116234581
57,483,316 39,900,352
57,483,316 39,900,352
126,833,872 53,869,661
944985270 664,670,240
(766,856,989) _ (591,706,029)
304.962,153 126,833,872
13,128,202 4,958,747
- 14,869,099
(2,575,205) (6,699,644)
10,552,997 13,128,202
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The Malala Fund (an INGO Registered In Pakistan)
Notes to the financial statements
For the year ended 31 March 2024

11  LEASE LIABILITY

Lease liability
11.1 Reconciliation of the carrying amount is as follows:

Opening balance

Additions during the year
Finance cost on lease liabilities
Leasc rentals paid during the year

Current portion shown under current liabilities

11.2 Maturity Analysis

Lease liabilities - minimum undiscounted lease payments:
Not later than 1 year
Later than 1 year but not later than 5 years

12 TRADE AND OTHER PAYABLES

Payables to consultants
Accrued liabilities
Audit fee payable
Income tax withheld

13 CONTINGENCIES AND COMMITMENTS

13.1 Contingencies

1.1

There are no contingencies as at 31 March 2024 (31 March 2023: Nil).

13.2 Commitments

2024 2023
{Rupees) (Rupees)
8,934,013 2,438,443
2,438,443 5,824,258
10,444,147 -
971,902 351,685
(4,920,479 (3,737,500)
8,934,013 2,438,443
(5,027,619) (2,438,443)
3,906,394 -
6,862,530 2,502,500
4,007,098 -
10,869,628 2,502,500
21,657,182 23,338,102
782,403 157,779
2,397,295 1,272,747
11,125,739 4,442,071
35,962,619 31,889,764

The INGO has signed contracts with local grantees to finance the operating activities for the projects it is carrying
out in Pakistan, The approximate outstanding balances of the commitments as on reporting date is Rs.

427,722,872 equivalent to USD 1,538,923 (2023: Rs. 376,875,643 equivalent to USD 1,328,000)

i
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The Malala Fund (an INGO Registered 1n Pakistan)
Notes to the financial statements
For the year ended 31 March 2024

2024 2023
Note (Rupees) (Rupees)
15 ADMINISTRATIVE EXPENSES

Legal and professional charges 22,104,357 50,145,602
Consultency fees 9,676,272 14,448,752
Salaries, wages and other benefits 21,758,361 -
Travelling and lodgings 10,957,701 7,076,199
Auditors' remuneration 15.1 7,595,137 3,591,547
Office expenses 6,967,218 11,419,877
Depreciation of right-of-use assets 6 4,529,381 3,793,953
Depreciation of property and equipment 5.1 2,060,147 2,102,191
Insurance 2,815,340 451,814
Utilities and janitorial services 2,778,455 1,770,217
Communications 219,125

91,242,369 95,019,277

15.1  Auditors' remuneration
Audit services

Annual audit fee 2,397,295 1,272,747

Out of pocket expense 208,460 -
Non-audit services

Tax and consultancy fee 4,989,382 2,318,800

7595137 3501547

16 FINANCE COSTS

Finance cost on lease liabilities 11.1 971,902 351,685
Exchange loss/(gain) (446,555) -
Bank charges 12,837 -

538,184 351,685

17 INCOME TAX

The INGO is in the process of obtaining an income tax exemption certificate, subject to certain conditions and the Fund will be entitled to 100% tax
credit of the income tax payables, including minimum and final taxes payable, under section 100C of the Income Tax Ordinance 2001. Accordingly,
deferred tax has not becn provided in these financial statements as the INGO income will be exempt under the Income Tax Ordinance, 2001 and

consequently temporary differences do not arise.

18 FINANCIAL RISK MANAGEMENT

The INGQ's activities expose it to a variety of financial risks: market risk (including interest rate risk and currency risk ), credit risk and liquidity risk.
The INGQ's overall risk management program focuses on prudent handling of financial operations in line with approved budgetary grants and support
from it's head office.

18,1 Market risk
Market risk is the risk that changes in interest rates and currency risk may affect the INGO's income or the value of its holdings of financial
instruments. The objective of market risk management is to manage and conirol market risk exposures within acceptable parameters while optimizing

retums.

18.1.1 Interest rate risk
Interest rate risk represents the risk that the fair value or futurc cash flows of a financial instrament will fluctuate because of changes in market
interest rates. The INGO has no significant long term interest bearing assets.

Exposure to interest rate risk

At the reporting date, the interest rate profile of the INGO’s interest bearing financial instruments was as follows:
Effective interest rate Carrying amounts
2024 2023 2024 2023
( % per annumy) ( % per annum) (Rs."000) (Rs.'000)
Fixed rate instruments
Financial liebilities
21.37% to 22.27% 12.84% 10 22 38% 8,934,013 2438 443

Leasc liabilities

8,934,013 2,438,443
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The Malala Fund (2n INGO Registered In Pakistan)
Notes to the financial statements
For the year ended 31 March 2024

18.1.2 Currency risk

182

183

Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange rates. Currency risk meinly arises
from future commercial transactions of receivables or payables that exist due to transactions in foreign currencies.

The INGO is exposed to currency risk, primarily with respect to the "United States Dollar®. Currently the INGO's foreign exchange exposure is

restricted to other receivables and trade and other payables in foreign currency. The INGO's exposure to currency risk is as follow:

2024 2023
(USD) (USD)
Other receivables - 435
Trade and other payables (42,264) (13,392)
Net exposure - USD (42,264) (12,957)
Average rate Spot rate
2024 2023 2024 2023
(Rupees) (Rupees)
USD to PKR 284.75 224.74 271.95 283.59

Foreign currency sensitivity analysis

At March 31, 2024, if the functional currency had weakened / strengthencd by 5% against the USD with all other variables held constant, the
statement of income and expenditure would have been PKR. 419,550 (2023: PKR 133,953) higher / lower, mainly as a result of exchange gains /
losses on translation of foreign exchange denominated financial instruments.

Credit risk and concentration of credit risk
Credit risk represent the risk of financial loss being caused if counter party fails to discharge an obligation. The carrying amount of financial assets

represents the maximum credit exposure. The maximum exposure to credit risk at the reporting date was as follows:

2024 2023
Note (Rupees) (Rupees)
Long term deposits 7 1,034,697 650,000
Other receivables 8 - 123,362
Bank balances 9 57,483,316 39,900,352

58,518,013 40,673.714

Credit quality of financial assets

Deposits are secured against contractual terms. Management is of the view that it is not exposed to significant concentration of credit risk. The credit
risk on liquid funds is limited because the counter party is a bank with reasonably high credit ratings. The credit quality of bank balances arc as
follows :

2024 2023
Name of Bank Short Term Long Term Rating Agency (Rupees) (Rupees)
Habib Bank Limited Al+ AAA JCR-VIS 57,483,316 39,900,352
Liquidity Risk

Liquidity risk is the risk that the INGO will encounter difficulty in meeting its financial obligations as they fall due. Liquidity risk arises because of
the possibility that the INGO could be required 1o pay its liabilitics earlier than expected or may face difficulty in raising funds to meet commitments
associated with financial liabilities as they fall due.

Carrying Contractual eash 1tw3 3w12
. flows hs n 1toS vears
March 31,2024 - — —— Rupees
Lease Labilities 8,934,013 (10,869,628) (L918,707)  (4,943,423) (4,007,098)
Trade and other payables 24,836,880 (24,836,880)  (24,836,880) - _
33,770,893 (35,706,508) (26,755,587) (4.945,823) (4,007,098)
Carrying Contractual cash 1to3 3te12
amaount flows months months 1toSyears
March 31,2023 Rupees
Lease Nabilities 2438443 (2,502,500) (1.072,500)  (1.430,000) -
Trade and other payables 27,447,693 (27.447693) (27447693) - —_—
29,886,136 (29,950,193) (28,520,193) (1,430,000) -

(st



The Malala Fund (an INGO Registered In Pakistan)
Notes to the financial statements
For the year ended 31 March 2024

2024 2023
Note (Rupees) (Rupees)
18.4  Financial instrument by categary
Financial assets at amortised cost
Long term deposits 7 1,034,697 650,000
Other receivables - 123,362
Bank balances 9 57.483,316 39,900,352
___SBSIB013 40673714
Financial liabilities at amortized cost
Lease liabilities 1 8,934,013 2,438,443
Trade and other payables 12 24,054,476 23,338,102
489 25776545
18.5  Fair value of financial instruments
The carrying value of all the financial instruments reported in the financial statements approximates their fair valuc.
19 FUND RISK MANAGEMENT
The INGO’s objective when managing fund is to safeguard the INGQ's ability to continue as a going concem so that it can continue to provide
retums and benefits for stakeholders, and to maintain a strong fund base 10 support the sustained development of its operations. The INGO manages
its fund requirements through grant received from The Malala Fund.
20 TRANSACTIONS WITH RELATED PARTIES
20.1  Related party transactions comprise of transactions and account balances with The Malala Fund. Following are the transactions and account balances
entered into during the year:
2024 2023
Related Party Relationsbip Deseription (Rupees) (Rupees)
The Malala Fund, USA Head office Grant reccived 909,238,258 664,670,240
Expenditure on behalf of INGO 35,747,012 -
20.2  The status of outstanding receivables and payables from / to related parties as at 31 March 2024 are included in respective notes 1o these financial
statements.
20.3 Remuneration of Key Management Personnel
The only key management personncl (KMP) is Programme Director of Malala Funds, the aggregate amount charged in the financial statements for
remuneration are as per the terms of employment. Moreover, during the financial year, no (2023 nil) compensation was given to any Board members.
2024 2023
Remuneration of KMPs (Rupees) 24,058,817 -
Number of KMPs 1 -
21 Number of Employees
Total number of employees as the end of the year 5 -
Average number of employee for the year 5 -
22 GENERAL
Figures have been rounded off to the nearest rupee, unless otherwise stated.
23 DATE OF AUTHORIZATION OF ISSUE ' !
- _.
These financial statements were approved by the board of directors on J any 4'}( G"‘ Z.‘zsbds
Lena Alfi P Humaira Wakili

Chief Executive Officer

Chief Operating Officer
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