
Strategic Opportunity Mapping: We identify and
prioritize high-ROI use cases where Agentic AI can move
beyond simple assistance to automate complex, multi-step
business workflows.
Data & Grounding Audit: We evaluate your data
architecture to ensure Gemini Enterprise has a secure,
clean foundation for accurate, context-aware decision-
making.

While many enterprises plan to increase their AI investment this year, only a fraction have
successfully moved beyond a pilot stage. The transition from simple Large Language
Models (LLMs) to Agentic AI, systems that can reason, use tools, and execute multi-step
workflows autonomously, introduces a new layer of complexity and challenges.

Organizations today are hitting four critical "walls" with AI Adoption:

The Integration Wall: Difficulty connecting AI to legacy ERP, CRM, and HR systems
(e.g., SAP, Salesforce, Workday).
The Data Wall: Siloed, poor-quality data that prevents AI from providing accurate,
grounded insights.
The Trust Wall: Lack of robust governance, leading to concerns over security,
compliance, and "hallucinations."
The Talent Wall: A gap in internal expertise required to orchestrate complex agentic
lifecycles.

AI Readiness Assessment
Helping enterprises confidently adopt AI-powered solutions on Google Cloud

The Challenge: From Hype to High-Performance

AI Readiness Assessment: A Blueprint for Scalable AI
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The Improving AI Readiness Assessment is a hands-on engagement designed to move
your organization from curiosity to capability. We evaluate your current state through the
lens of Google Cloud’s most advanced AI platforms to ensure your foundation is built for
an autonomous AI-driven future.

OUR CORE ASSESSMENT PILLARS
Our methodology focuses on strategic alignment to identify high-value use cases that are safe, secure, and scalable:

Technical Integration Roadmap: We design 
a blueprint for connecting your AI or Agentic
solution with your existing enterprise systems.

Governance & Security Framework: We
establish the safety guardrails and "Human-in-the-
Loop" protocols required to keep your AI compliant,
ethical, and fully under your control.

https://www.improving.com/


Click to get started on your AI Readiness Assessment Today!

Building the Future with Gemini Enterprise

Strategic & Operational Benefits

Why Trust Improving?
Improving is a trusted Google Cloud partner with deep hands‑on experience implementing secure, scalable, and
transformative AI-powered solutions using platforms such as Gemini Enterprise. Our teams combine technical
excellence with a pragmatic, human‑centric approach that helps organizations adopt AI responsibly, integrate it
with existing systems, and deliver measurable outcomes quickly. With a proven track record across multiple
industries and strong alignment to Google’s AI ecosystem, we provide the expertise, structure, and partnership
organizations need to move from AI readiness to real transformation—confidently and at scale.

AI Readiness Assessment
Helping enterprises confidently adopt AI-powered solutions on Google Cloud

Gemini Enterprise provides the secure, unified infrastructure needed to move
from basic AI tools to fully integrated Agentic AI. The platform enables autonomous
agents to reason across your existing data and execute multi-step workflows in
direct alignment with your strategic goals identified in our assessment. By leveraging
Google’s enterprise-grade security and Vertex AI integration, we help you transform
passive information into proactive, automated business processes that help improve
your strategic and operational capabilities.

ROI-Driven Prioritization: Identify "Best Bet"
use cases that deliver the highest measurable
revenue impact and fastest time-to-value.

De-risked Innovation: Identify infrastructure
and data gaps early to prevent costly failed pilots
and ensure a secure Gemini Enterprise
deployment.

Operational Efficiency: Pinpoint manual bottlenecks
ripe for Agentic AI automation, allowing teams to shift
from repetitive tasks to automated high-value work.

Data & Governance Integrity: Ensure your data is
"AI-ready" while establishing the security guardrails
necessary for safe, scalable autonomous reasoning.

With our AI Readiness Assessment, your organization will experience numerous benefits that include:
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