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Al & ML Services

Improving Operations through advancing technology
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BY THE NUMBERS




ML/AI Projects and Clients

- Abbott
- ECG Arrythmia Detection Model / UNION
- Databricks Platform Implementation lJJ Unlted PACIFIC
Healthcare

- Catalis: Document Analysis, Search, & Redaction System

- Honda: Supply Chain Late Shipment Prediction

- Maersk: LLM Document Search System

- Northrop Grumman: Voice Recognition Project a *
Medtronic

- Suncor: Data Science and Model Construction
Abbott MAERSK

- Union Pacific
- loT Device Failure and Repair Prediction System
- Route Optimization “

- United Healthcare Group ' N G I
ML/AI Platform - SUNCOR

) ENERGY
- Smart Call Center Routing JPMorgan NORTHROP GRUMMAN
- Healthcare Policy Recommendation Engine
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Common Challenges Facing Our Customers

Unable to scale human resource-intensive tasks

Genuine fear or lack of expertise in Al solutions

Integration with existing systems

Limited documentation

Lack of Understanding or Knowledge around Al/ML Frameworks
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The Improving Way



What is the Al Adoption Framework?

Al Adoption Framework is a framework to

help enterprises evolve their ML/AI

project adoption to follow best practices
and eliminate potential areas of

unnecessary cost. Proper implementation ,

of this framework is necessary to ensure a
profitable adoption of Al.
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Successful Organizational Transformation is built on an
Always Improving Culture

Individual

®
Engagement, Innovation, Scrum, XP, CI/CD, DevOps,
Continues Improvement, Kanban, TDD, MLOps
Motivation, Excellence
STRUCTURE
® =

Collaboration, Learning, Business, Leadership,

TRUST, Respect, Safety, Group Team(s), HR, Finance,
Customer Delight Measurements



Maturity

Leadership

Business Program
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Maturity - Goal

Leadership

Business Program
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ldeal Model

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Management Support Coach1(40%) | Coach1(10%) | Coach1(10%) | Coach1(10%) | Coach1(10%) | Coach1(10%) | Coach 1 (10%)
Process Design

Tool Implementation Coach 2 (40%) | Coach 2 (10%) Coach 2 (10%) Coach 2 (10%) Coach 2 (10%) Coach 2 (10%) | Coach 2 (10%)
Team Support

Improving Team Coach 1-Team 1

Coach 1-Team 3

Coach 1-Team 5

Coach 1-Team7
Teams Teams Coach 1-Team 9
1&2 3&4 Teams
5&6 Teams Etc..
7&8
Teams
9&10
Improving Team Coach 2- Team 2
| | Coach 2-Team 4 |
| | Coach 2 - Team 6
| I Coach 2-Team 8

| | Coach 2 - Team 10

Etc..




Maturity and Guidance
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Decision Mapping

Data and Analytics

Integration

Pre-Decision Activities

Decision Framing 1.) Decision Design

Identi Fl,l'i ng

Uncertainty

2.) Decision Augmentation

Approach 3.) Decision Optimization

Retention of

Decision Artifacts 4.) Decision Review

Post-Decision Activities
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Each Team will go through these steps

Al Adoption Framework Engagement (5-7 Weeks)

, Design & Plan . .
Discovery (2 Week) 5 Adoption (2-4 Weeks) Additional Items
(1 Week)
Discover & prioritize Define Al Adoption Assistance in Adoption of e Integrated training
roadmap based current Roadmap, and key success Planned Roadmap * Classes & workshops
processes metrics e Hands-on mentoring
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Our ask N o Ay

|

I
L
What would the first use cases at your company be? -
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