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An Executive’s guide to AI in your business
Executive AI Workshop
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Who am I?
Technologist

President

Entrepreneur

Early Adopter
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What do you already 
know / believe about AI?
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Common perceptions of AI
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Understanding Demand
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Where are we today?
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Where are we today?



8

Where are we today?
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Common perceptions of AI
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Fill in the blank

Good _____________, Bob.
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Introduction to 
AI

• Historical Context

• Impact on the Business

• Potential Good

• Potential Bad

• Hands on Examples
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Chat bots

Agentic AI
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Math Proficiency
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Science Proficiency
Ph.D. Non-Research
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High School Math
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Web Research
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Software 
Development
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Autonomous Agents – Stacking Errors
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Diffusion of Innovations
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Not that GPT
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How to map the impact?



22

AI impact on tasks that are demand limited
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AI impact on tasks that are collapsable
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Scale by 
headcount + 
Incremental 

Improvement

Reduce the 
headcount or 
Grow the role

Do More
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What’s 1 task in your 
organization that 
could benefit the most 
from AI?

Discuss
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Defining AI 
What is your definition?
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AI and ML at the simplest 

28

AI

ML

Data
Rules

Results

Data
Results Rules
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Generative

Outcomes
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Complexity
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AI Problems and How we solve them

31

Custom 
Developed

Mixed Approach Off the Shelf

Shuttle 
Control 
System

Websites / 
Marketing 

Tools

Email 
Systems

ChatGPT
GeoPhysics 
Well Planning

Websites / 
Marketing 

Tools
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Rules of Thumb for AI Investment Today

1. Stay as close to off the shelf as possible to start

2. Look for 5-10x returns minimum in picking the problems

3. Define well the problem space before starting
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Picking the 
right problem is 
crucial
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From the Past to the Future
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What is the AI Adoption Framework?

AI Adoption Framework is a framework 
to help enterprises evolve their ML/AI 
project adoption to follow best 
practices and eliminate potential areas 
of unnecessary cost. Proper 
implementation of this framework is 
necessary to ensure a profitable 
adoption of AI.

Ad-hoc

Experimentation

Strategic

Transformational
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How to get started?

Problem Selection
- Create a list of the top 10 things you do each week by the amount of time 

they take
- Put stars next to the ones you HATE doing
- Pick the highest amount of time starred item

Exploration
- Spend 30 minutes thinking through how to automate significant portions 

of that work for yourself
- Test it – Did it save time and make you feel better about your job?
- If yes to both, share it so that the rest of the organization can benefit

Guidelines
- New tools – Make sure they get reviewed BEFORE you use them
- New Knowledge – Aim for 10% understanding to start, not 50%
- Share – Talk about your experiments, others may be doing similar, and 

you can go farther together

Starting tomorrow – I want to be a superhuman
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AI for Good

• Healthcare Advancements

• Environmental Sustainability

• Education and Personalized Learning

• Humanitarian Aid and Disaster 
Response

• Accessibility and Inclusivity
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AI for Bad

• Autonomous Weapons

• Bias and Discrimination

• Privacy and Surveillance

• Misinformation and Deepfakes

• Cybersecurity Threats
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Follow up for Materials
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Questions
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