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Shutdown App Snapshot

ABOUT US

Jump Analytics Inc. has been incorporated into the Improving brand, a 13-time
Inc.500/5000 Honor Roll list recipient. Our clients span all vertical markets and
industries as the solutions we deliver support for each market’s key business goals
and objectives. Our clients come to us knowing that we are experts in the industry,
possessing deep knowledge and experience in Mining and asset-intensive
industries.

Improving is a complete IT services company dedicated to positively changing the
perception of the IT professional. Improving strives to be involved in all aspects of
the IT world from software development to Consulting, and Hands-on training
opportunities.
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FRONT END &
BACKEND USER EXPERIENCE
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Report

Shutdown Snapshot

Report Overview

v Enhances experience working with complex shutdown schedules

v Provides a centralized location for tracking shutdown activities

v Quantifies high-level KPIs to support companywide initiatives
v' Eliminates need for manual report-building by utilizing back-end database

v’ Easily access historical data for tasks and meeting minutes across all shutdowns

A high-level overview of the Customized reports of meetings
( Shutdown KPI metric completion ’_ during the Shutdown process
Shutdown ID Total Progress Shustdown [0

JUMPANALYTICS JUMPANA €3 122 01 15 Ciusl
A 2022_01_15_Crusher ~ , A 2022_01_15_Crusher w
8%

“ 9 Go to Sharepoint 9 Go to Power App m 9 Ga to Sharepoint 9 Go to Power App

KPIs Since Shutdown Start

Schedule Summary Special Tasks Timeline - Shutdown Meeting
2021/12/15 120000 AM  2022/01/15 12:00:00 AM 2878 0 Hlgn Rk Haimpertance
1 1
Finish Variance | Duration Variance Unplanned Dropped -
2022/01/14 10125 AM  2022/01/16 12:00:00 AM 0 2,602 vavs l
l : '
Execution Compliance Hierarchy Hierarchy Category
Level A ~ All ~  Overall Execution Compliance
Drate: s/182022 Tieme: 12:00:00 &M Readiness Percentage: 100 %

1.02 - SECONDARY CRUSHING CIRCUIT.
. f—

@ Completion % @To Complete %

Project hours worked to date Overall Duration Breakdown

2878 Shutdown  (Blanki
v HO: FRIBMARY CRUSHING CIRCUIT SHUTDOWN * FEED OFF 12715/2021
Worked Hours 1.01 - PRIMARY CRUS. SECOMOARY CRUSHING CIRCLIT SHUTDOWN * FELD OFF 022
* FEED ON 1115/2022
90 %

276 Shutdown Purpose - Update
Planned Hours Remaining
102 - SECONDARY R 11k Action Taken By Date To Be Actioned  Comments

4,121

Estimated Man Hours

R Exampte |ssue Dala Eniry Testing Jane Smith WiLhin rel week, o comment ol this lime
00K 0.5¢ 10K 15¢ ®Actusl @Remaining  Unplanned Testing data sniry long vak

Shutdown ID Company Name =
Main Leve: 12102021 @ 123172022 B

MPANALYTICS
A\ JumpanaL w20 s cuser v Al v
. O——0

Sub

Level

= Goto Sharepoint —) Go to Power App

Colour Descriptors
38% 12/15/2021 1/15/2022 Task Complete HI HR
Total Progress. Baseline Start Baseline Finish mplete = Green / * HI - High-Importance Task * HR - High-Risk Task

“ DP - Dropped / Cancelled Task  * UP - Unplanned Task DP-

A 1

AYYY-MM
Week Number

The Gantt chart allows for
5 1o1- a - = ¥ visualization of the next
PRIMARY - )
| 2. B 5 steps in your project

Lovel A Lovel B = Lavel E

CRUSHING

CIRCUIT . .
B 5 @ management file, easily

SHUTDOW ) 2.02-

N RUNDOWN .
R B = understanding the tasks

Dump Sign at coming and their severities
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B 3.02- lsolate 5
Feader FEQD1
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Shutdown Snapshot

Application Overview

v’ Streamlines information travel, allowing for faster decision making

v' Management across all stages of a Shutdown from leadup to closeout

v Allows creation of reusable leadup checklists to govern pre-shutdown tasks

v" Augment Microsoft Project Schedules with consistent and thorough documentation of task progress,
with optional inclusion of photos and supervisory approval (via physical signature)

Shutdown Menu

L)
/A Main Menu > Shutdown Menu

Selected Shutdown: 2021_12_12_Reline ®

[

Manage tasks and keep up to
date on readiness percentage
during the leadup stage of
shutdown

Maintain meeting minutes in an
accessible location throughout the
entire shutdown process

qu k Detq i I s }A Main Menu > Shutdown Menu > Task Manager > Task Details

Review task forecasts
and update task actuals

— 1

v N
£\ 3 Review internal and
- L\ BT external resources

Worker Directory F

I -

Selected Shutdown: 2021 12 12 Reline (<)

Details of Task - FEED OFF

Scheduled Start
Date:

[ Scheduled Finish

View forecasted task details LELCE

extracted from Shutdown schedule Scheduled Duration:

Task Status:

Assigned Resources:

Predecessors:

2021-12-12

20211212

12 hrs

Complete

Shutdown Employee2

None

Sz
Improving#

Actual Start Date,

Actual Finish Date

Estimated Man
Hours:

Percent Complete

Comments:

Signed On:

Task Photos:

Save Changes

2021-12-12 ®| 17 v|:| 10 v|

_

2021-12-12 ®| 17 v|:| 30 v|

Update task actuals with

3

] details accessible in real

time reporting and post

|
|
|
{

100

] shutdown reviews

Task ran well

No Signature Recorded

| www.improving.com |

info@improving.com



Shutdown Snapshot
Application Overview Cont.

v Access to filterable Shutdown-specific or Global resourcing lists

v" Flag specific tasks as high-importance or high-risk for alert tracking

v' Alerts can notify stakeholders of:

v New task starts & completions

v’ Late task starts & completions

Alert
System

Worker
Directory

Expand and collapse
record details

£ Ssearch

File  Message Help

=3 Do " o
wooe I 5 51 &) & B @5 Dwoewr > oo [ Baue 2 58 M o
~ - i o @ ~
63 junk~  Dlete Arcnive | Reply Reply Fomvarg DM Share to 1(01 feam Email + bore vove WSendtoOneNote S0 Vo Coegonze Follow (3 Rebted
S Al I More » Teams D Reply 8 Delete 5 Create New = v [B Actions~ Policy v Unread v Up¥ [ Selectv
Delete Respond Teams Quick Steps 1] Move Tags 5] Editing

Shutdown Alert System

Jump Analytics Azure
To © Niklas Bergen
[0) th v

-- AUTOMATED MESSAGE -

ge w

Within the past 60 minutes, one or more alerts/notifications have been triggered by the currently-active shutdown(s).

ALERT: High Tasks Not Yet Started
2022_02_09_Crusher: Example Task B

ALERT: High- Tasks Past Completion Deadline
2022_02_09_Crusher: Example Task E

Notification: New High-Risk / High-Impartance Tasks Started
2022_02_09_Crusher: Example Task

Notification: New High-Risk { High-Impartance Tasks Completed
2022_02_09_Crusher: Example Task A
2022_02_09_Crusher: Example Task F

Anather email will be sent in 60 minutes if the above alerts persist (if applicable), or if there are any new notifications.

’
/5 Main Menu > Shutdown Menu > Worker Directory

@ Global Worker Directory

Full Name Company Department Role shutdown Assignments
Shutdown
Contractort Company1 Scaffolder 2021_07_01_Intermediate, 2022 01_15..
Phone No: 123-459-7739
Email Address:
Shift: Night Shift
Shutdown .
o, Company1 2021_12_12_Reline @
Phone No:

Email Address:

Shift: 12 Hours Night
Shutdown i " " N
o Company2 Maintenance Mechanical Fitter 2021_12_12_Reline, 2021_07_01_Inter...
Phone No:
Email Address: Shutdown.Contractor3@jumpanalytics.onmicrosoft.com
shift: 12 Hours Night

N4
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Expand Contact Details | Employees Show Glaobal Directories

Selected Shutdown: 2021_12_12_Reline @

si21j14

Review Contractor and
Employee information
separately

Visual indicators of
missing data requested
from contractors
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