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AI Adoption / Training Services
Improving through Innovation
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ML/AI Projects and Clients

- Abbott
- ECG Arrythmia Detection Model 
- Databricks Platform Implementation

- Catalis: Document Analysis, Search, & Redaction System

- Honda: Supply Chain Late Shipment Prediction
- Maersk: LLM Document Search System

- Northrop Grumman: Voice Recognition Project
- Suncor: Data Science and Model Construction
- Union Pacific

- IoT Device Failure and Repair Prediction System
- Route Optimization

- United Healthcare Group
- ML/AI Platform 
- Smart Call Center Routing
- Healthcare Policy Recommendation Engine
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Service Offerings

Frontend Development
Cloud
AI / ML

Microsoft Solutions
Agile

Security
QA & Testing

User Experience
Application

Mobile
Web

Microservices
API

Development
Cloud

Business Intelligence
Microsoft Solutions

Agile
DevOps
Security

QA
User Experience

Project Management
Digital Transformation

Agile Services
Workshops

Private Training
Certifications

Nearshore 
Development

Staffing & Team 
Augmentation

Outsourcing Testing
Consulting

Webinars
Conferences
User Groups
CodeLaunch
OpenSource

Speaking Engagements

SOFTWARE
DEVELOPMENTCONSULTING

SERVICES
TRAINING &
COACHING

OUTSOURCINGCOMMUNITY
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Common Challenges Facing Our Customers

• Unable to scale human resource-intensive tasks

• Genuine fear or lack of expertise in AI solutions

• Integration with existing systems

• Limited documentation

• Lack of Understanding or Knowledge around AI/ML Frameworks
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The Improving Way
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What is the AI Adoption Framework?

AI Adoption Framework is a 
framework to help enterprises 
evolve their ML/AI project adoption 
to follow best practices and 
eliminate potential areas of 
unnecessary cost. Proper 
implementation of this framework 
is necessary to ensure a profitable 
adoption of AI.

Ad-hoc

Experimentation

Strategic

Transformational
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Successful Organizational Transformation is 
built on an 

Always Improving Culture

MINDSET PRACTICES

CULTURE STRUCTURE

Scrum, XP, CI/CD, DevOps, 
Kanban, TDD, MLOps

Business, Leadership, 
Team(s), HR, Finance, 

Measurements

Collaboration, Learning, 
TRUST, Respect, Safety, 

Customer Delight

Subjective

Individual

Engagement, Innovation, 
Continues Improvement, 
Motivation, Excellence

Objective

Group
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Maturity
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Maturity – Goal
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Ideal Model

12

Improving Team

Improving Team
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Maturity and Guidance
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Each Team will go through these steps

02 0301

Design & Plan 
(1 Week)

Define AI Adoption 
Roadmap, and key success 

metrics

Adoption (2-4 Weeks)

Assistance in Adoption of 
Planned Roadmap

Discovery (2 Week)

Discover & prioritize 
roadmap based current 

processes

Additional Items

• Integrated training
• Classes & workshops
• Hands-on mentoring

AI Adoption Framework Engagement (5-7 Weeks)
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Our ask

What would the first use 
cases at your company be?


