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Microsoft Al Discovery & Design Workshop

Accelerate Your Microsoft Al Journey with a Hands-On Session

WORKSHOP OVERVIEW

Improving’'s Microsoft Al Discovery & Design Workshop includes a series of
interactive sessions to uncover your organization’s goals, explore Al
opportunities, and identify a high-level prototype solution. Through hands-on
activities and expert guidance, participants gain practical experience with
Microsoft Al tools and leave with a clear, actionable roadmap.

WORKSHOP TAKEAWAYS

« |dentify business needs and Al opportunities

» Hands-on interaction with Microsoft Al technologies, including Copilot Chat,
M365 Copilot, Copilot Studio and/or Azure Al Foundry

» Demonstration of potential solution

» Actionable roadmap and recommendations for next steps

Key Focus Areas:

* Needs Assessment: |dentify business challenges and Al opportunities

« Solution Design: Map out potential Al solutions tailored to your goals and
existing Microsoft investment

» Technology Exploration: Experience Microsoft Al tools in action

* Next Steps Planning: Define a clear path for implementation and value
realization

Who Should Attend:

Designed for organizations looking to define their Al strategy, prototype solutions,
and plan their journey.

Workshop attendees should be identified and grouped by similar roles and
responsibilities (and decision scope) to encourage collaboration, solution sharing
and actionable outcomes.

DURATION: 1 Week

Ready to identify where Al can help your business?
Contact us at microsoft@improving.com to learn more.
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