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Digital Transformation 
applied to Consolidation. Is 
this possible?
The financial consolidation process is 
becoming increasingly complex due to 
factors such as globalization, changes in 
accounting standards, and increased 
regulatory scrutiny. Companies need to 
invest in expertise and technology to 
manage this complexity effectively.

Consolidation has a significant impact on 
financial reporting. Companies need to 
ensure that investors and other 
stakeholders have clear understanding of 
financial statements and corporative 
performance.
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Have you ever heard about...

Automation

•The days of manual financial 
consolidation are fading as 
companies turn to tech solutions
•By automating data collection, 
currency translation, and 
consolidated eliminations, 
software tools streamline the 
financial consolidation process, 
minimizing errors and boosting 
efficiency.

Data Quality

•High-quality financial 
consolidation relies on strong 
data governance
•Data standardization and 
integrity are becoming top 
priorities. Companies are 
deploying data governance 
programs to achieve this across 
all business units.

Accounting standards

•Regulatory compliance is a 
cornerstone of financial 
reporting.
•Financial consolidation 
promotes adherence to 
accounting standards and 
regulations, resulting in more 
reliable financial reporting.

Collaboration between teams 
and companies

•To ensure efficient and reliable 
financial consolidation, fostering 
open communication and 
collaboration is key.
•To guarantee the accuracy and 
completeness of financial data 
during consolidation, fostering 
clear communication channels 
and robust collaboration across 
subsidiaries and affiliates is 
crucial.
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Known challenges and pain 
points

Different accounting 
principles

• Subsidiaries or affiliates may use 
different accounting policies, 
which can make it difficult to 
compare their financial 
statements. 

• Consolidating financial 
statements requires reconciling 
these differences, which can be 
time-consuming and complex.

Legal and regulatory 
compliance

• Consolidated financial statements 
must comply with applicable 
accounting standards and regulations. 

• This can be challenging if the 
companies operate in different 
jurisdictions with different rules

Data collection
• Collecting financial data from 

multiple sources can be 
challenging, especially if the 
companies have different 
accounting systems or 
processes. 

• Errors or omissions in financial 
data can lead to inaccurate 
consolidated financial 
statements.

Time and resource 
consuming

The financial consolidation process 
can be time-consuming and 
resource-intensive, especially for 
companies with many subsidiaries 
or affiliates. 
This can strain the company's 
resources and impact other 
business operations.
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Known challenges and pain 
points

Currency 
translation

• Companies with subsidiaries in 
different countries must translate 
financial statements into a 
common currency. 

• This can be challenging when 
different exchange rates must be 
applied according to account 
types.

Intercompany 
transactions

• Subsidiaries or affiliates may have 
transactions with each other, which 
must be eliminated or adjusted in the 
consolidated financial statements. 

• This can be complex if there are 
multiple transactions or if the 
transactions are not properly 
documented.

Process 
organization

• Effective communication and 
coordination are critical to the 
financial consolidation process. 

• This can be challenging if the 
companies operate in different 
time zones, speak different 
languages, or have different 
cultures or business practices.



7

The journey is set.

What are you still 
looking for?
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 Assessing business 
requirements and evaluating 

digital transformation readiness 
A full setup form to be hand out.

1
Assessement

 Defining chart of accounts 
mappings, intercompany 

eliminations, and data 
validation rules. 

2
Discover / Explore

Developing a cohesive 
strategy that resonates with 

stakeholder interests

4
Strategy

Equipping and empowering 
the team to embrace and 

adopt.

5
Adoption

Specialized teams employing 
proven methodologies and 

advanced technologies

3
Consultative

Driving enhanced efficiency, 
agility, and competitive 

advantage

6
Adding ValueTHE 

JOURNEY
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How to start 
the journey?
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Group Reporting

SAP Group Reporting is a financial consolidation and 
reporting solution integrated within the SAP S/4HANA 
ecosystem.  

SAP Group Reporting helps organizations consolidate 
financial data from various entities or subsidiaries 
into a single, unified financial report, ensuring 
compliance with regulatory requirements.
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Data validation and 
updates can be done by 
users using features as 
consistency check with 
accounting, data monitor 
and consolidation monitor. 

User Friendly

Matches transactions and 
reconciles your financial 
data in real time, 
automating eliminations, 
validations along corporate 
checks for balances 
reconciliation.

Intercompany 
transactions

Execution of preliminary 
and iterative consolidation 
tasks at any time to 
generate both preliminary 
and consolidated reports.

Soft-close

Generate consolidated 
financial statements in 
multiple currencies for 
reporting needs. 

Consolidated 
financial in multiples 

currencies
Strong real-time 
integrations, drilling-down 
from consolidated reports to 
underlying transactional 
data and operational 
documents make it a great 
for any company to use.

Flexibility and 
transparency

Powerful benefits...



13

and more...
• Easy Ad hoc Analysis

• Collect Additional data

• Tracking data and changes

• Data Governance

• Breakdown to a lot of dimensions available from 

SAP S/4HANA Finance

• Executive Dashboards using SAP Analytics Cloud 

together with SAP Group Reporting
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Data updates in the system is done through Fiori Apps to control new entrances and how to align master data into the 
consolidation process.

Preliminary Steps – Master data alignments
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• Release universal journal imports data 
from SAP system for all companies that 
will be part of the consolidation process 
and integrate a consolidation group 
structure.

• Load Non-SAP companies into Group 
reporting

Data Collection – Data Monitor
Use the data monitor to run the activities for collecting and preparing the financial data reported 
by consolidation units (SAP and Non SAP). These activities are called tasks.
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Non-SAP accounting data 
can be sent and integrated 
to Group Reporting via API

2 – API Connection

Local accounting takes 
place in the same S/4HANA 
system as used for the 
Group Reporting process. 
Consolidation reads data 
dynamically from 
accounting into Group 
Reporting by applying 
prebuilt mapping routines.

1 - Integrated approach

Entry form allowing the 
subsidiaries to submit 
financial data. Enriching 
automatically provided 
data with manual additions

3 - Subsidiaries Data

Based on a template, 
accounting data from 
external sources can be 
uploaded into Group 
Reporting

4 - File Upload

Data Collection – Non-SAP 
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Intercompany Matching Reconciliation - ICMR
ICMR is introduced to speed up intercompany reconciliation process from company close to 
corporate close. As a built-in solution in SAP S/4HANA, it matches transactions and reconciles 
intercompany financial data in real time through reconciliation cases.
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Investments/Equity elimination

Consolidation Monitor
After collecting and preparing the data, the next step is to consolidate the financial data by 
performing tasks in the consolidation monitor. The main difference is that in the consolidation 
monitor, only the consolidation groups are displayed.
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Reporting and analysis
Consolidate reports are showed in Ad-hoc Tables using basic elements and display FS items 
hierarchies in Fiori apps.
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When and how
we start?
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How

Starter 
Consolidation

First things first! An assessment to 
understand the current situation is extremely 
important. With the diagnosis done, Improving 
offers 3 packages-sizes for your company to 
start the journey:

Silver 
Consolidation

Gold
Consolidation

Assessement &
Diagnosis



22

All those questions and more, will be answered. By the end of the 
assessment, a diagnosis document will be created to guide, support and 
define what is the best Improving Package to support the company needs. 
This document is a time-saver during the implementation project, reducing 
costs.

Diagnosis

Assessment
What is the 
purpose?

The main objective is to evaluate how the Consolidation process is applied today 
in the company. Also to ensure the accuracy, consistency, and data integrity 
used to create consolidated financial statements. 

How many companies? How many currencies? How many views?

2 weeks 20k 10k (Fixed Price ) Valid for 6 months
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Starter
Consolidation
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Starter

Companies

up to 20
Currencies

up to 2
Enables financial statements to be 

presented in multiple currencies 
within each consolidation

Views

up to 2
Allows for different 

consolidation views, such as:

• IFRS
• US/CAN GAAP
• Management
• Historical
• Fiscal Year

Reports

5
Financial Statements

• Income Statement
• Balance Sheet
• Comprehensive Income
• Cash flow*
• Changes in Equity*

• Front End: MS Analysis for Office or 
SAP Analytics Cloud (additional 
licenses required)

Intercompany 
Reconciliation

• Facilitates intercompany 
reconciliation for accurate 
consolidation.

(Available from S/4 Hana v 1909)

Data Monitor
• Automatic Integration of 

Accounting Data from 

Existing S/4 Companies

• Integration of Accounting 

Data from Non-SAP External 

Companies via Flat File

• Data Validation

• Currency Translation for 

Consolidation Purpose

• Data Validation post 

Currency Translation

Consolidation 
Monitor

• Consolidated Eliminations

• Data Validation
• Consolidation Reconciliation

• 2 month-closes

• Up to 40 hours

Assumptions
• SAP Best Practice Content based. 
• Movement Type and Functional Area  defined in the source (financial 

statements and disclosure notes)
• Partner Company defined in the source (intercompany reconciliation 

and elimination)
• Licenses for S/4 Group Reporting - 25 company pack and AFO or SAC

Not included
• Adjustments and/or setup in 

the source
• Installations Activities (Basis)
• Integration with any other 

source than SAP S/4 HANA.

Support Optional
• Up to 30 Disclosure Notes
• Based on Accounting 

Balances only
• MS Analysis for Office

10 weeks (mandatory and valid assessment ) 169k (Fixed Price )
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Silver
Consolidation
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Silver

Companies

up to 25
Currencies

up to 2
Enables financial statements to be 

presented in multiple currencies 
within each consolidation

Views

up to 2
Allows for different 

consolidation views, such as:

• IFRS
• US/CAN GAAP
• Management
• Historical
• Fiscal Year

Reports

8
Financial Statements

• Income Statement
• Balance Sheet
• Comprehensive Income
• Cash flow*
• Changes in Equity*
• SAC Dashboard – PnL
• SAC Dashboard – BS
• SAC Dashboard – CF

• Front End: MS Analysis for Office 
and SAP Analytics Cloud

Intercompany 
Reconciliation

• Facilitates intercompany 
reconciliation for accurate 
consolidation.

(Available from S/4 Hana v 1909)

Data Monitor
• Automatic Integration of 

Accounting Data from 

Existing S/4 Companies

• Integration of Accounting 

Data from Non-SAP External 

Companies via flat file.

• Data Validation

• Currency Translation for 

Consolidation Purpose

• Data Validation post 

Currency Translation

Consolidation 
Monitor

• Consolidated Eliminations

• Data Validation
• Consolidation Reconciliation

• 2 month-closes

• Up to 40 hours

Assumptions
• SAP Best Practice Content based. 
• Movement Type and Functional Area defined in the source (financial 

statements and disclosure notes)
• Partner Company defined in the source (intercompany reconciliation 

and elimination)
• Licenses for AFO, SAC & S/4 Group Reporting - 25 company pack
• Connection between SAC and S/4 HANA

Not included
• Adjustments and/or setup in 

the source
• Installations Activities (Basis)
• Integration with any other 

source than SAP S/4 HANA.

Support Optional
• Up to 30 disclosure notes
• Based on Accounting 

Balances only
• MS Analysis for Office

10 weeks (mandatory and valid assessment ) 189k (Fixed Price )
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Gold
Consolidation
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Gold
Companies

up to 30
Currencies

up to 3
Enables financial statements to be 

presented in multiple currencies 
within each consolidation

Views

up to 4
Allows for different 

consolidation views, such as:

• IFRS
• US/CAN GAAP
• Management
• Historical
• Fiscal Year

Reports

9
Financial Statements

• Income Statement
• Balance Sheet
• Comprehensive Income
• Cash flow*
• Changes in Equity*
• SAC Dashboard – PnL
• SAC Dashboard – BS
• SAC Dashboard – CF
• PDF Audit Book (EN) – SAP DM

Front End: MS Analysis for Office, SAP 
Analytics Cloud and MS Word (pdf)

Intercompany 
Reconciliation

• Facilitates intercompany 
reconciliation for accurate 
consolidation.

(Available from S/4 Hana v 1909)

Data Monitor
• Automatic Integration of 

Accounting Data from Existing 
S/4 Companies

• Integration of Accounting Data 

from Non-SAP External 
Companies via SAP BTP Data 

Collection

• Data Validation

• Currency Translation for 

Consolidation Purpose

• Data Validation post Currency 

Translation

Consolidation 
Monitor

• Consolidated Eliminations

• Data Validation

• Consolidation Reconciliation

• 2 month-closes

• Up to 40 hours

Assumptions
• SAP Best Practice Content based. 
• Movement Type and Functional Area defined in the source (financial 

statements and explanatory notes)
• Partner Company defined in the source (intercompany reconciliation and 

elimination)
• Licenses for SAC,  AFO, DM, Data Collection & S/4 Group Reporting - 25 

company pack + 5 activation standard
• Connection between SAC, S/4 HANA and BTP Data Collection & sources should 

be available

Not included
• Adjustments and/or setup in 

the source
• Installations Activities (Basis)
• Integration with any other 

source than SAP S/4 HANA.
• XBRL file Generation

Support Discloure Notes

• Up to 30 Disclosure Notes
• Based on Accounting 

Balances only
• MS Analysis for Office

14 weeks (mandatory and valid assessment ) 239k (Fixed Price )
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Justin McNeely
Vice-president of Improving Toronto

"In today's dynamic business landscape, 
clear and transparent financial reporting is 
no longer a luxury, it's a necessity.  SAP 
Group Reporting empowers us to gain a 
unified view of our global operations, 
enabling us to make data-driven decisions 
with confidence. This not only strengthens 
our internal financial controls but also 
fosters trust with our stakeholders."
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Contact Us

xxxx

xxxx

xxx

xxx
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