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The Challenge Facing The Canadian Public Sector

Public leaders across Canada recognize and understand the transformative potential
of agentic Al, but adopting these platforms is not straightforward. Leaders must
balance innovation with stringent requirements around data sovereignty, privacy,
security, accessibility, and responsible Al use. Fragmented data environments, legacy
systems, evolving policy frameworks, and workforce readiness further complicate
adoption.

Without the right governance, integration strategy, and change
management approach, agentic platforms risk becoming siloed tools
rather than trusted, enterprise-wide capabilities that deliver real public value.

What Is Gemini Enterprise?

Gemini Enterprise is Google Cloud'’s enterprise-grade, agentic Al platform designed
for secure, responsible, and governed Al adoption. Built on Google Cloud’s trusted
infrastructure, Gemini Enterprise enables organizations to deploy Al-powered
assistants and agents across knowledge work, analytics, software development, and
operational workflows while keeping sensitive enterprise data secure. With robust
administrative controls, auditability, and alignment to security compliance standards,
Gemini Enterprise is purpose-built for regulated environments like the public sector.

Gemini Enterprise Agentic Accelerator

Improving helps public sector organizations move from Al curiosity to confident, compliant adoption through
our Gemini Enterprise Agentic Accelerator service offering. Our service offering is designed to ensure
Gemini Enterprise is securely integrated, responsibly governed, and successfully adopted across your
department and agency over a 30-day engagement:
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Benefits of Our Approach To Agentic Al Integration

Our integrated approach ensures Gemini Enterprise is securely deployed, properly
governed, and adopted by your team with confidence and clarity. By combining
compliant integration with structured change management, we reduce risk,
accelerate adoption, and enable trusted, enterprise-wide use of agentic Al.

Our approach benefits departments and agencies by:

Accelerating agentic Al adoption without compromising security or compliance
Reducing implementation risk through proven public sector delivery experience
Enabling confident, governed Al usage across departments and teams

Driving real productivity and decision-making outcomes—not pilot fatigue
Building long-term internal capability with a trusted change partner

The Improving Difference

Improving has extensive experience partnering with public sector departments and agencies across
Canada on large-scale digital and cloud transformations. We have helped federal, provincial, and
municipal departments and agencies modernize platforms, enable data-driven decision-making, and adopt
advanced technologies on Google Cloud, always with compliance, security, and public trust at the forefront.

Why Trust Improving

Our teams understand the realities of public sector procurement, governance, and operational complexity, and
we bring that experience to every Al engagement. Improving is a trusted Google Cloud partner with deep
expertise across cloud platforms, data, Al, and enterprise modernization. Using our Al Maturity Model, we
provide a structured and tailored framework that guides organizations from foundational Al usage through
workflow orchestration and into autonomous, agent-driven operations in a secure, scalable, and compliant
approach. Our goal is to help public sector organizations adopt Gemini Enterprise responsibly, sustainably, and
with confidence.

Get Started With Your Agentic Transformation

Let's explore how Gemini Enterprise can be securely and responsibly integrated into your organization,
backed by the governance, change management, and public sector expertise you need to succeed.

Begin Your Agentic Al Journey - Book Your 30-Minute Meeting Today!
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