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Microsoft Power Platform Proof of Value Engagement

Rapidly Deliver Business Value Through Apps and Automation in Just Two Weeks

POV OVERVIEW

A focused two-week engagement to rapidly deliver a production-ready solution
using Microsoft Power Platform. whether a Power App, an automated workflow
(Power Automate), or a combined app + workflow experience. Where it adds
value, the solution is enhanced with agentic capabilities built through Copilot
Studio. This engagement quickly validates business outcomes by pairing rapid
app development with workflow orchestration and optional conversational
copilots or agents to guide users, answer questions, and trigger automation.

Traditional app development is often slow, costly, and rigid. Our approach
emphasizes fast delivery, tight feedback loops, and a flexible foundation that can
evolve and scale with your needs.

POV OUTCOMES

« A functional app or automated workflow addressing a real business need
» Demonstrated ability to iterate quickly based on user feedback

¢ Reduced reliance on manual processes and shadow IT solutions

» (Clear roadmap for scaling and integrating automation and Al capabilities
» Hands-on experience for your team with Power Platform tools

Key Focus Areas:

« Rapid Application Development: Quickly deliver functional apps without
lengthy custom development cycles.

¢ Process Automation: Streamline repetitive tasks using Power Automate to
improve efficiency.

« Iterative Approach: Enable continuous feedback and evolution of business
processes.

¢ Governance & Scalability: Ensure solutions are secure, compliant, and ready
to scale.

« Al Readiness: Lay the foundation for future Al-driven automation and insights

DURATION: 2 Weeks

PRICE ESTIMATE: $25,000

Ready to unlock the power of rapid innovation?
Contact us at microsoft@improving.com and let's start shaping

your roadmap today.
www.improving.com
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