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Improving + Databricks:

Accelerating Data-Driven Innovation
Modernizing data to fuel transformation

CORE CAPABLITIES

Improving is a strategic Databricks Consulting Partner helping enterprises unlock
the full potential of their data. We specialize in scalable lakehouse architectures, Al/ML
integration, and cloud-native solutions that drive measurable business outcomes.

Core Capabilities:

¢ Platform Setup & Optimization: Architecture design, cluster tuning, lakehouse
deployment, cost control

¢ Data Engineering & Pipeline Development: Delta Lake, Apache Spark,
batch/streaming workflows, data quality

¢ AI/ML Services: ML model development, MLflow, AutoML, feature engineering

¢ Bl & Analytics: Real-time dashboards, data modeling, self-service analytics

¢ Cloud & DevOps Integration: Multi-cloud orchestration (AWS, Azure, GCP), secure
connectivity

¢ Governance & Compliance: Unity Catalog, risk management, data security
frameworks

ENGAGEMENT MODELS

p Discovery (2-6 Weeks): Identify high-impact use cases & roadmap
% Construction (6-9 Months): Build scalable platforms
’@@é‘ Migration (3-6 Months): Seamless cloud transitions

Governance (3-4 Months): Enterprise-wide compliance

Application Services (3-6 Months): ML, Bl, Data Engineering
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CLIENT SUCCESSES

e Abbott: Platform & Al/ML Implementation

e Thrivent: Enterprise Data Platform Migration

e United Healthcare Group: Self-Service Data & ML Platforms

e Optum: Data Governance & Platform Creation

¢ Blue Cross Blue Shield: Al/ML Platform Development

¢ Chevron Phillips Chemical: MLOps & Data Engineering

e The Friedkin Group: Platform Development; won 2025 Databricks Manufacturing Award

WHY IMPROVING + DATABRICKS

Key Benefits: Additional Benefits:
* 25% Reduction in Compute Costs * Greater Accountability & Transparency
e 3XFaster Time to Production  Enhanced Ethical Considerations '
» 100% Scalable Cloud Architecture o Cost Management & Product Consistency
e Boost in Predictive Accuracy « Efficient Project Execution :
e Faster Insight Generation * Strategic Alignment & Operational Efficiency
e Improved Data Freshness & Reliability b

Want to learn more?
Contact us at sales@improving.com to schedule a consultation today.
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