
SENSEYE PREDICTIVE MAINTENANCE

Transforming Food and 
Beverage Industry Operations 
with Predictive Maintenance
A globally renowned food and animal care company were looking for a 
scalable predictive maintenance solution to play a key role in their 
ambitious digital transformation programme.
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Challenge:
Despite extensive experience in the industry, challenges in 
maintaining a cohesive approach to condition monitoring 
across operations emerged. Manual analysis, disjointed 
maintenance analytics, and struggles to align with asset 
reliability and performance objectives hindered efficiency.

Previously, reliance on a specialized condition monitoring 
contractor for monthly machine inspections provided only 
intermittent insights into equipment conditions, leading to 
delays in identifying potential issues.

To tackle these challenges, an innovation center in North 
America dedicated to exploring digital technology solutions 
for predictive maintenance was established. The aim was to 
leverage production and retrofitted sensor data to predict 
machine failures accurately.

Solution:
Recognizing the need for a highly automated solution that 
could seamlessly integrate with existing infrastructure and 
reduce dependency on digital maintenance teams, Senseye 
Predictive Maintenance was chosen.

This solution offered a holistic view of factories and assets, 
coupled with scalability and ease of deployment.

Leveraging insights from one of Senseye Predictive 
Maintenances largest customers, a global automotive 
manufacturer, confidence in the solution's simplicity and 
effectiveness was gained.

Senseye Predictive Maintenance empowered maintenance 
teams to transition from reactive to proactive and prescriptive 
maintenance, enabling early detection of machine health 
issues and process anomalies. This shift significantly improved 
maintenance precision, reduced costs, and mitigated risks 
associated with manual inspections, while also advancing 
sustainability and quality objectives.

Outcome:
With 24/7 monitoring and early maintenance alerts, the 
platform enhanced overall efficiency by providing valuable 
equipment insights. Access to Siemens’s’ internal experts 
further amplified the platform's value.

Looking ahead, expansion of the implementation of Senseye 
Predictive Maintenance across additional sites is planned, 
capitalising on digital acceleration investments, and achieving 
efficiencies through integration with existing Enterprise Asset 
Management tools.

This approach has fostered a unified and efficient digital 
maintenance ecosystem, driving towards the vision of 
operational excellence.

"	 Senseye Predictive Maintenance has enabled us 
to streamline maintenance practices across our 
plants, optimizing resource utilization and 
fostering innovation within our maintenance 
digital ecosystem." 
Global Digital Innovation Lead

Highlights:

•	 Empowered maintenance teams to transition from 
reactive to proactive and prescriptive maintenance

•	 Improved maintenance precision and reduced overall 
costs

•	 Enhanced overall efficiency by providing valuable 
equipment insights

•	 Advanced sustainability and quality objectives.


