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Supplier collaboration
and management

Boosting productivity and reducing risk in global supply chains

Executive summary

This white paper highlights how Teamcenter Supplier Collaboration
solutions provide companies with the tools to manage supply chains more
efficiently. With features like real-time visibility, secure collaboration, data
traceability and seamless data exchange, these solutions enable businesses
to reduce costs, enhance agility and meet regulatory and sustainability
goals. Teamcenter® software is part of the Siemens Xcelerator business
platform of software, hardware and services.

siemens.com/teamcenter
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Introduction

In today’s rapidly evolving business landscape, there
is growing pressure to deliver high-quality products
faster while navigating increasingly complex global
supply chains. Outdated and inaccurate supplier
data can result in costly delays, redesigns and
missed opportunities. To remain competitive,
businesses must focus on real-time collaboration,
improving efficiency and facilitating faster, more
accurate data exchange between suppliers.

Using Siemens Digital Industries Software’s
Teamcenter Supplier Collaboration enables you to
address these challenges by modernizing supply
chains. It leverages advanced digitalization tools
such as the digital twin, digital threads and cloud-
based product lifecycle management (PLM) systems
to deliver a smooth flow of information throughout
the product lifecycle. This enables businesses to
make smarter, data-driven decisions that improve
product quality and reduce risk.

The need for real-time supply chain data

With rising customer expectations, businesses can
no longer afford to rely on outdated or inaccurate
supplier information. The consequences of relying
on old data are significant — delays, costly rework,
supply chain bottlenecks and shortages can all lead
to lost revenue and diminished customer satisfaction.

By prioritizing real-time data and creating collabora-
tive ecosystems with suppliers, companies can
streamline operations, make faster decisions and
avoid costly disruptions. The companies that
embrace this approach stand to gain a significant

competitive advantage.

Key challenges in supply chain management

1. Managing global supplier networks:
Suppliers often operate in different regions and
under various systems, which complicates com-
munication. Inconsistent or outdated data can
lead to delays and expensive redesigns, harming
project timelines.

2. Data security and intellectual property (IP)
risks: Collaborating with multiple suppliers
increases the exposure of sensitive information,
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heightening the risk of IP loss or regulatory
noncompliance.

3. Disparate systems: Managing a variety of sys-
tems across suppliers can lead to inefficiencies,
added complexity and delays. Without integrated
systems, companies face significant challenges
in coordinating timely deliveries and product
development.
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Siemens’ integrated supplier

collaboration solutions

Siemens offers a strategic, integrated approach to
supply chain management that emphasizes vendor
management, traceability and secure collaboration.
These solutions drive supply chain agility, reduce
cycle times and enhance profitability.

1. Vendor Management

Using Teamcenter offers a robust vendor manage-
ment capability, allowing businesses to efficiently
track and manage supplier information such as
contact details, vendor parts and lifecycle stages.
This foundational capability ensures businesses have
complete visibility into their supplier relationships.
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2. Teamcenter Partner Connect

This feature allows businesses to manage partner
contracts with time-bound access to data. Suppliers
are granted access to only the relevant product
development data, delivering confidentiality while
promoting collaborative, accurate and faster deci-
sion-making during product development.

3. Teamcenter Supplier Connect

This solution provides end-to-end, real-time visibility
into the entire supply chain, enabling businesses to
trace supplier actions and maintain compliance with
contracts and regulations. By offering this transpar-
ency, companies can proactively address potential
risks and improve supplier performance, building

long-term, strategic partnerships.
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The digital twin and digital thread

take the lead

As supply chain dynamics continue to evolve, digital
transformation becomes indispensable. Digital twin
and digital thread technologies offer businesses
deeper insights into supplier performance, delivery
timelines and data management. These technolo-
gies enable companies to simulate supply chain
processes, identify potential bottlenecks and opti-
mize performance before any issues arise.

Conclusion

The complexity of modern supply chains demands
a comprehensive, real-time approach to supplier
management. The integrated PLM solutions of
Siemens Xcelerator empower businesses to main-
tain visibility, secure collaboration and control over
their supply chain ecosystems. By leveraging
advanced technologies like the digital twin and
digital thread, companies can mitigate risks, accel-
erate product innovation and reduce cycle times,
delivering high-quality products more efficiently.
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In particular, the digital thread provides an inte-
grated data flow across the entire product lifecycle,
ensuring that all decisions are based on accurate,
up-to-date information. This comprehensive view of
the supply chain fosters better supplier collabora-
tion and more informed decision-making, leading to
greater efficiency and responsiveness.

Investing in Siemens’ Teamcenter Supplier
Collaboration solutions is a strategic decision that
enables businesses to adapt to global market chal-
lenges, drive sustainable growth and ensure compli-
ance with industry standards.

Contact us today to discover how our solutions
can propel your business forward
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