Siemens Techcellence Awards planning submissions planning information. This is not the official form – questions here are provided for nominee to plan/prepare responses prior to submitting. The official nomination must be completed online by March 31, 2026.

Nominee’s name: 
Nominee’s email address:
Nominee’s company name:
Nominated by: 
Siemens community username (if applicable):

Category: Innovation Leader - Individual award
The Innovation leader award recognizes Siemens customers who drive meaningful change through creativity and forward thinking. These innovators use Siemens technologies to develop new ideas, products, or processes that advance their organizations and push the boundaries of what’s possible. 
Eligibility: Open to any Siemens customer who has implemented innovative solutions or practices between January 1, 2025, and December 31, 2025, and will attend Realize LIVE Americas or Europe 2026. 

The rubric can be found below:

[image: ]
Q. Has the nominee showcased outlined initiatives between January 1, 2025, and December 31, 2025?
Q. What inspired you to nominate yourself or this individual for the Siemens Innovation leader award? (Briefly describe what makes this person’s contributions exceptional.)
Q. How has the nominee applied Siemens technologies or solutions to address a specific challenge or seize an opportunity within their organization?
Q. What makes their approach unique or novel?
Q. Describe the process behind this innovation. (Include details on collaboration, partnerships or challenges overcome during development.) 
Q. How adaptable or scalable is this innovation across other teams, products, or industries?
Q. How has the nominee and their innovation created long-term, positive, and measurable impact within their organization or industry overall?
Q. What tangible results or outcomes have emerged from these efforts?  (Provide relevant data, metrics, or success stories.)  

Optional: When submitting online, include upload of any supporting content (presentations, videos, metrics, testimonials, etc.) that strengthen this nomination.
The content notes won't be shared within the organization, and only the judges will have visibility into the content.

Personal Notes
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Innovation leader award scoring matrix

Each category is scored on a 15 scale. Judges should provide brief justification for scores.

Category

Innovation

Process.

Impact and
outcome

Scalability

Description

Application of
Siemens.
technologies or
Solutions to address
a challenge or seize
‘an opportunity.

Novel approach to
implementing the
innovation, including
collaboration,
partnerships, and
problem solving.

Tangible, measurable
results and long-term
benefits achieved
through the.
innovation.

Assesses how easlly
the innovation can be
‘expanded, replicated,
or sustained to drive
long-term
improvement.

1~ Limited

Minimal evidence of
innovation of unclear
application of

‘Siemens technology.

No clear process
described.

No clear results or
data provided.

Innovation is isolated
with litte potential to
expand.

2-Emerging

Demonstrates a
creaive idea but with
limited novelty or
scope.

Process shows
limited structure or
collaboration

Early or small-scale
resuls; impact not
yet measurable.

‘Some potential to
scale within a team
or project.

3-Solid

Applies Siemens
solutions in a new or
useful way that
addresses a defined
challenge.

Clear process
described with some
examples of

teamwork or iteration,

Demonstrated
organizational or
operational
improvement with
some measurable
result.

Demonstrated
scalabilty across
functions or use
cases.

4-strong

Shows clear
originality or forward
thinking that
transforms how
‘Siemens technology
is used.

Well-defined process
showing
collaboration,
adaptabilty, and
effecive problem
Solving.

Strong, quantifiable
outcomes with
evidence of
sustained benef.

Broad adaptabily
across products or
regions with a clear
growth plan.

5~ Exemplary

Redefines what's
possible —
groundbreaking use
of Siemens solutions
with broad industry
relevance.

Exemplary process
demonstrating
visionary leadership,
cross-functional
collaboration, and
creative execution.

Transformative.
impact with clear
metrics, success
stories, and potential
for broad induslry
influence.

Widely scalable
innovation positioning
the organization for
long-term, cross-
industry impact.
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