GSW-University

.| Training Programs

Maximize your investment in the comprehensive digital transformation with best-in-class
training

Siemens Grid Software provides industry leading software products and solutions. The key to success is to
unlock business value for users to adopt and fully leverage these solutions. Our Learning Program is a holistic
solution that addresses all customer learning needs enabling a high-performance workforce, support on-the-job
productivity and continuous update of skills. The Grid Software University Program is a best practice framework
of proven and innovative learning strategies, led by training experts to guide customers in achieving successful
adoption of their unique, large-scale business transformation.

@R Training Program

It is important to recognize that value from technology is realized when users fully adopt new business
processes. This requires implementing a successful training strategies focusing on outcomes that achieve
end-user proficiency, performance and productivity. A well-designed Training Program takes advantage of
proven, best-practice approaches guided by expert learning architects to maximize efficiencies in creating
content. It also delivers highly effective and innovative learning methods. This approach enables the
successful learning that leads to realize maximum value of the whole Siemens Grid Software range of
software products and services.

‘,' | Training Program Benefits

Realize maximum value in new technologies with successful user adoption
Ensure successful learning with expert guidance and proven, innovative approaches

+
+
+ Accelerate employee time-to-competency with highly effective, blended learning solutions
4+ Achieve user productivity and satisfaction

+

Maximize efficiencies in content creation, management and deliver

o.* Features

Drive user adoption across the organization
Analyze process, roles and learning needs

+
+

+ Design and deploy effective learning solutions

4+ Deliver learning 24/7 using diverse delivery formats and hands-on experiences
+

Evaluate learning progress and adoption with key performance indicators (KPIs)
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