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Notes and forward-looking statements

This document contains statements related to our future business and
financial performance and future events or developments involving
Siemens that may constitute forward-looking statements. These statements
may be identified by words such as “expect,” “look forward to,” “anticipate,”
‘intend,” “plan,” “believe,” “seek,” “estimate,” “will,” “project” or words of
similar meaning. We may also make forward-looking statements in other
reports, in prospectuses, in presentations, in material delivered to
shareholders and in press releases. In addition, our representatives may
from time to time make oral forward-looking statements. Such statements
are based on the current expectations and certain assumptions of Siemens’
management, of which many are beyond Siemens’ control. These are
subject to a number of risks, uncertainties and factors, including, but not
limited to those described in disclosures, in particular in the chapter Report
on expected developments and associated material opportunities and risks
in the Combined Management Report of the Siemens Report
(siemens.com/siemensreport), and in the Interim Group Management
Report of the Half-year Financial Report (provided that it is already
available for the current reporting year), which should be read in
conjunction with the Combined Management Report. Should one or more of
these risks or uncertainties materialize, should decisions, assessments or
requirements of regulatory authorities deviate from our expectations, should
events of force majeure, such as pandemics, unrest or acts of war, occur or
should underlying expectations including future events occur at a later date
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or not at all or assumptions prove incorrect, actual results, performance or
achievements of Siemens may (negatively or positively) vary materially
from those described explicitly or implicitly in the relevant forward-looking
statement. Siemens neither intends, nor assumes any obligation, to update
or revise these forward-looking statements in light of developments which
differ from those anticipated.

This document includes — in the applicable financial reporting framework
not clearly defined — supplemental financial measures that are or may be
alternative performance measures (non-GAAP-measures). These
supplemental financial measures should not be viewed in isolation or as
alternatives to measures of Siemens’ net assets and financial positions or
results of operations as presented in accordance with the applicable
financial reporting framework in its Consolidated Financial Statements.
Other companies that report or describe similarly titled alternative
performance measures may calculate them differently.

Due to rounding, numbers presented throughout this and other documents
may not add up precisely to the totals provided and percentages may not
precisely reflect the absolute figures.
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Well positioned with a comprehensive portfolio
Addressing customers across a broad set of verticals

Buildin : .
9 Fire safety Security
Business mix aU tO m a.tl O n
(FY24 revenue)
- Analysis and - Detection - Access
0 a0 q
Products 20% optimization - Alarm and - Intrusion
« Control evacuation . Video

- Sensors and
Solutions 34% actuators

Services 46:9

+ Suppression

Enabled by software
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Broad and resilient

verticals exposure
FY24 revenue

Other —| li Industries

verticals

Data —— .
R . Verticals

Higher —‘
education
‘ Commercial
J buildings

Healthcare

Public sector
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Buildings are at the center of key global transformations
Expanding market driven by the need for buildings to become smarter

Market drivers Addressable market

for non-residential buildings
FY20-29 CAGR comp.

ECONOMICS
Reliable operation  Cost-efficiency Increased asset Software and
despite workforce  potential through attractiveness €192bn dc'i';a:ze(;‘z’fezozg_
shortage digitalization with — B
P . >10%
certifications €149bn % -_

€122bn ~%

_/
REGULATIONS CORPORATE AGENDA
~$500bn >23’000 CAGR 2024-2029:
annual investments companies report ~4% '
required globally to retrofit environmental data to
existing buildings Carbon Disclosure Project

2020 2024 2029

Need to transform millions of buildings to become smarter and more sustainable
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Proven trusted advisor and reliable global partner
Helping customers transform to smarter, more sustainable buildings

A

milestone for

future healthcare

Ankara City Hospital, Turkiye

Together with SFS and
Siemens Healthineers

\'

ertical solution

and service contract
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1 building management platform
800,000 data points connected
3,500 cameras
18,000-thermostats

57,000 fire detectors
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Energy and operational
efficiency for
multi-tenant use

IFt

International Finance Center
Seoul, South Korea

SEOUL

Upgrade with fully connected,
scalable solution

25% energy savings

49% improvement in operational
efficiency rate predicted

Cloud-based energy monitoring

Predictive maintenance

Accelerating
sustainability

Initiatives
Coherent, U.S. C@HERENT

Sustainability Service
and SaaS

130 sites globally

Ne€Pzeng target for scope 1 and
scope 2.emissions by 2040

Building X Sustainability Manager,
Utility Bill Management service,
ESG Advisory, NetZera Glidepath
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Proven business progress since FY20
Diligent execution and leveraging digitalization as key lever

Growth Profitability

Share of 10T enabled hardware doubled Material cost improvement

Products Danfoss Fire Safety acquisition to enhance fire

suppression portfolio with sustainable high-pressure water mist D”Igent pricing execution

Increase in digital solutions and winning Digitalization of internal processes
Solutions attractive projects Process Offshoring & Automation
Global enterprise programs for >1,000 roles

: Service revenue high single-digit CAGR Impr.oved ASMESS K9y (NBEEsing
Services service share

Digital service revenue double-digit CAGR Higher share of remote & data-driven services

) ° Outgrown our market (Higher education and commercial buildings: 2.5x, Healthcare: 1.5x)
Since FY20: .
* Improved profitability by +410bps
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Strategic initiatives to bring us to the next level of performance
Building on our strengths, and going further

Operational
excellence

Standardization
and digitalization

Process

offshoring and 0
automation

Diligent
cost control
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Further expand Building X as key enabler for digital solutions and services

Continue to scale service business and increase digital share

Evolution of our go-to-market and growing our business with partners

Increase product market share & emphasize mid-market
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Recognized capabilities of Building X unlock additional value
Accelerating transformation by combining the real and the digital worlds

From data to value

Cloud-based building
operations platform

OT and IT convergence
Open and interoperable

Value-as-a-service

Proven excellence

verdantix

Green Quadrant
loT Digital Platforms For

ISO/IEC
27001

ZERTivation

2024
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verdantix

Green Quadrant
Energy Management

2023

Building X

\

Q@
aJol@ ]

Cyber Security

SaaS applications
Energy Manager
Sustainability Manager
Operations Manager
Fire Manager

Security Manager

Remote and data
driven services

din Energy Optimization
% Digital Maintenance

@> Monitoring

((m) Event Resolution

Open Platform, Analytics and APIs

Connectivity & Edge

Digital
solutions

Co-Creation
Integration

Customization

Ecosystem
& partners
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Successful service business with more remote and data-driven services
Service as key contributor to profitability improvement

World-class buildings World class service delivery Continue to scale
operations Global network of | N | |
0/ of corrective maintenance Digital Service Centers Driver for resilient recurring business
35 /0 done remotely | and further margin expansion
40+ countries - New data-driven portfolio
supported

Centralization of expertise
Decarbonization and

Sca I e digital service + Driving Al-supported remote resolution
energy efficiency Speilss - Standardization and automation
0/ enhancementin . of processes
o~ connected building
Up (o) 25 /0 energy eff|C|enCy >1 40 k management SyStemS ° Leveraging installed base

i

Successful business
operations

Up to 400/0 f(fv?/ntime
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Go-to-market strategy evolution leveraging indirect business
Expanding market coverage and driving growth with partner network

Very strong direct channel 0 Potential in indirect channel Geographic mix
FY24 revenue

Field offices Original equipment manufacturers Asia, Australia —— ~ Europe, CAME

: Installers, l
NEIHEIEL BSOS solution and service partners :
Americas —
Global enterprise business Resellers and distributors

Siemens Xcelerator Marketplace and eCommerce Increased market coverage
» Accelerate geographic expansion, with
focus on growth in Americas, Asia

* Address wider mid-market

Vertical markets

Optimized business mix
» Focused, digital solution business

Direct business Indirect business « Increase product market share
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Recent portfolio releases geared towards mid-market to drive product growth
Addressing typical challenges in customers’ transformation together with partners

Investing in FS30i fire alarm Wireless plug & play Cooling plant
mid-market detection system automation and optimization: Demand
portfolio Building X bundle Flow® for partners
> sty eelsts Reliable, stable, and easy-to- Easy to deploy building Optimizing assets that typically
* For small and use fire detection system, automation for small and have the highest energy

medium buildings focusing on core functions medium buildings consumption in buildings
Investing
In partner
enablement

Training and Monicr

certification Q rgge

Enhancement of

partner programs T . S\

Tools & support !ﬁ Q

for simulation, . =

analysis, feices © 0 o

Meters Rool
devict

Supply and grid
integration

e 3

engineering, etc.
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We serve a market at the
center of major transitions.

Millions of buildings need to become
smarter and more sustainable.
We are well positioned.

We are a global partner with
a comprehensive portfolio.

A broad portfolio of connected
products, digital services and solutions,
enabled by software, to serve local and
global customers.

We have a strong foundation
to build on.
Large, global installed base

Strong direct business
Resilient service revenue

We diligently execute our
strategy to improve
profitability.

Drive operational excellence
Further expand Building X
Continue to scale digital services

Evolve go-to-market, grow partner business
Increase product market share

We aspire for more and
continue building on our
strengths.

Targeting a profitability improvement
of +300-400bps by the end of FY28
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