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Q4: Highlights

Q4 revenue: 
• 831.1 MNOK, +2.4 % vs Q4 ’16
• Growth for all three business segments

Q4 EBITDA (adj.): 
• 166.8 MNOK, +9.5 % vs Q4 ‘16
• Growth for all three business segments
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Ivan Abrahamsen, Arcus Master Blender



Q4: EBITDA (adj.) increased by 9.5 %

• Wine: Increased revenue in Norway and Finland, decrease in Sweden

• Spirits: Soft sales in monopoly markets, but aquavit category in Norway continues to grow

• Distribution: Ninth consecutive quarter with adj. EBITDA year-on-year growth

Operating Revenues

811 831

FYQ4

2,5752,582

20172016

335,3

152,3

360,8

166,8

Q4 FY

EBITDA (adj.)

-1.6% OG2 -1.3% OG2

Amounts in NOK million

2.4% RG1 -0.3% RG1
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1Reported growth
2Reported growth adjusted for currency translation effects and structural changes. FY +0.5 % when including minor bolt-ons.



Organic growth1 overall and by reporting segment
Percent

Q4 2017

Arcus ASA

-2.7%

-1.6%

-0.7%Wine

Distribution 5.5%

Spirits2

8.2%

-3.3%

0.1%

-1.3%

Q4: Organic growth lower than long-term target

4

1Reported growth adjusted for currency translation effects and structural changes
2Reported growth adjusted for currency translation effects and structural changes calculated on external spirits sales only



Q4 Wine: Improved margins despite strong euro

• Norway: Increased sales in line with market growth of 3.8 %

• Sweden: Lower sales of red wine best sellers, but strong horeca-growth and new listings

• Finland: Flat sales to Alko, but increased horeca-growth

-0.7% OG1 +0.1% OG1

FY

12.412.5
14.4

Q4

13.9194

59

192

64

Q4 FY

426 441

1,5411,552

Q4 FY

20172016

Operating revenues EBITDA (adj.) EBITDA (adj.) margin (%)

Amounts in NOK million
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1Reported growth adjusted for currency translation effects and structural changes



Q4 Spirits: Improved margins

-2,7% OG2 -3,3% OG2

FY

20.0
18.0

26.3

Q4

29.7
163

88

183

101

FYQ4

904

334

913

340

Q4 FY

20172016

Operating revenues1 EBITDA (adj.) EBITDA (adj.) margin (%)

• Soft sales in Norway, aquavit still one of the fastest growing categories

• Low Danish-German border sales, but Christmas campaigns increased sales in Denmark

• Sales in Germany increased through new channels, mainly due to Christmas campaign in hard discount

Amounts in NOK million

1Reported growth includes both external spirits sales and other revenue (internal and external bottling).
2Reported growth adjusted for currency translation effects and structural changes calculated on external spirits sales only
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Operating revenues

Q4 Distribution: Continued profitable growth
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+5.5% OG1 +8.2% OG1

1.0

5.0

FY

12.5

Q4

12.6

3

10

14

11

FYQ4

263

82

284

87

FYQ4

20172016

EBITDA (adj.) EBITDA (adj.) margin (%)

• Full effect from a new contract implemented Q2 ’17

• Distribution to hotels, restaurants and cafés increased by 9 %

• Market share to Vinmonopolet at year-end 46.7 % vs 44.5 % year-end 2016

Amounts in NOK million

1Reported growth adjusted for currency translation effects and structural changes



~ Arcus’ brand portfolio includes the iconic 

Lysholm LINIE Aquavit dating back to 1805 ~
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Financial performance

Sigmund Toth, CFO 



Q4 Group P&L: Increased EBITDA (adj.)
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Amounts in NOK million

Profit and Loss Q4-17 Q4-16 2017 2016

Operating revenues 831,1 811,4 2 575,1 2 582,4

EBITDA (adj.) 166,8 152,3 360,8 335,3

Depreciation, Amortization and Write-downs -35,3 -13,1 -74,3 -51,6

EBIT (adj.) 131,5 139,2 286,5 283,7

Other income and expenses -0,8 -36,4 -13,2 -44,9

EBIT 130,7 102,8 273,3 238,9

Net financials and other 9,0 -93,0 -14,6 -236,7

Pre-tax profit 139,7 9,9 258,7 2,1

Tax -42,0 -24,4 -70,5 -26,2

Profit/loss for the year 97,8 -14,5 188,2 -24,1

EPS (NOK) 1,40 -0,30 2,67 -0,67 



Negative organic growth, off-set by structural changes and FX
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Structural Changes

+0,9%

Organic growth1

+2,4%

FX

-1,6%

Operating revenues
Q4-17

831,1

+3,2%

Operating revenues
Q4-16

811,4

Q4 17 Operating revenue growth
Percent; NOK million

1Reported growth adjusted for currency translation effects and structural changes (such as acquisitions or divestitures)
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SEK / EUR

NOK / SEK

6,43,6

EBITDA (MNOK)Revenues (MNOK)

NOK / EUR2

9,629,04

+6,4%

-4,5

0,7 1,00,7

+0,4%

9,30 9,33

-0,8

0,1

EBITDA (MNOK)Revenues (MNOK)

+0,4%

9,809,75

-0,5

+1,9%

9,649,46

-8

Q4-17

0,98

Q4-16

0,93

+6,0%

14,2

Wine Spirits

2,5 2,1

Wine Spirits

1,9

2017A2016A

0,98

-1,5%

0,97

-1,8

SpiritsWine

-13,9

SpiritsWine

-2,0 -1,5

Currency rate effects1 (Q4 2017 actuals vs. Q4 2016 actuals) Currency rate effects1 (2017A currency rate3 vs. 2016 actuals)

N/A N/AN/A N/A

1) Effects are estimates and will vary based on actual business levels. Effects include both translation and transaction effects. Other important currency pairs (not shown) include NOK / USD (Revenues) and (N)SEK/ GBP (COGS on traded 
goods/agency products). On the Wine business, the general pricing strategy is to off-set adverse foreign exchange movements through increased prices, though this adjustment might take time. Here effects are shown before any corrective 
pricing. 2) NOK / EUR includes costs and revenues in DKK as DKK moves within narrow band to the EUR. 3) 2017A currency rate is average rate for the year

Positive FX effects on Q4 revenues, but negative effect FY



Q4-17 Cash Flow from Operations
Amounts in NOK million
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-10

215

138

167

Underlying 
cash flow from 

operations
Q4-16

Cash Flow 
from 

operations
Q4-17

OtherTaxes

-39
12-2

Change in
working capital

Cash Flow 
from 

operations
Q4-16

EBITDA (adj.)

225

Effect from 
ending 

factoring 
agreement1

Reduced underlying cash flow due to lower increase in supplier 
payables and overdue receivables paid first banking day 2018

1The decision to stop using factoring had a one-time negative effect of 225 MNOK on operating cash flow in Q4 2016. Correcting for this effect, Cash Flow from 
operations was 215 MNOK in Q4 2016



Gearing reduced through the IPO capital increase, slightly 
below target at the end of Q4 due to seasonal effects
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2,32,4

2,8
2,5

2,1

3,6
4,0

4,2

2017 Q32017 Q2

Target < 2,5x

2017 Q42016 Q42016 Q2 2017 Q12016 Q1 2016 Q3

Net Interest Bearing Debt (NIBD) / R12M Adjusted EBITDA by quarter
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Summary

Kenneth Hamnes, Group CEO 



2017: Solid EBITDA (adj.) growth, increased M&A activity

2017 Financial performance Growth initiatives

Actuals Targets

+7,6 % +6-9 %EBITDA (adj.) growth

60 % 50-70 %Dividend pay-out1

4 vs 1M&A # bolt-ons (vs ‘16)

1Final decision to be made by General Assembly

Increase activity in non-monopoly markets

Relaunch Gammel Opland as premium aquavit

Revitalize wine portfolio, tenders & innovation

Continuously look for bolt-on acquisition
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Organic revenue growth
Incl. minor M&A bolt-ons

-1,3 % 
+0,5 % +3-5%



Opland – the most prestigious aquavit
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GAMMEL OPLAND OPLAND EDEL OPLAND SINGLE CASK
Gammel Opland is the world’s most 

prestigious and balanced cask matured 
aquavit. Matured for 24 months.

Opland Edel has matured for more than five years 
in two types of casks. First it has matured more 
than four years in old sherry oak casks before 

finished off in old port or madeira casks.

Opland Single Cask gives an unparalleled
experience in showing the cask’s importance 

for the aquavit’s maturation and taste. 
Limited editions of 400 bottles.
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Gammel Opland background

• Norway’s best-selling aquavit for decades

• Limited sales outside Norway

• Premium priced, but without the packaging/positioning

• The taste is very well balanced, thus broad consumer appeal

• There is an open premium position above all classic aquavits

• Arcus wants to have the undisputed category beacon

17



The Opland strategy

• The redesign targets a true premium perception

• Core values are quality, craftsmanship and heritage

• Opland is our premium brand for the future – in all markets

• March 2018: Soft launch in Norway

• April 2018: Launch in Germany and duty free

• The pricing strategy will reflect the positioning
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Q&A

Kenneth Hamnes, Group CEO
Sigmund Toth, CFO
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Condensed statement of income
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Condensed statement of financial position
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Condensed statement of cash flow
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