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Q3-2017 highlights

Revenue: 
Å слоΦм abhYΣ ǎŀƳŜ ƭŜǾŜƭ ŀǎ  vо Ψмс
Å Organic growth for Wine and Distribution
Å Overall organic growth -3.1 %

EBITDA (adj.): 
Å млмΦс abhYΣ ҌммΦн ҈ Ǿǎ vо Ψмс
Å Improvement for Wine and 

Distribution
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Q3: Wine and Distribution did not offset low Spirits sales

Å Spirits: Weak sales in non-monopoly markets, sales growth in Norway and Sweden

Å Wine: Finland grows, Norway is in line with LY and Sweden has lower sales

Å Distribution: Eight consecutive quarter with adj. EBITDA year-on-year growth

Operating Revenues

604 603

Q3

1,771 1,744

YTD

20172016

183,1

91,3

193,9

101,6

Q3 YTD

Adjusted EBITDA

-3.1% OG2 -1.5% OG2

Amounts in NOK million

-0.1% RG1 -1.5% RG1
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1Reported growth;
2Reported growth adjusted for currency translation effects and structural changes



Distribution

Arcus ASA

Spirits2

-3.1%

-8.8%

6.3%

Wine 0.8%

Organic growth1 overall and by reporting segment
Percent

0.1%

-1.5%

-4.4%

9.4%

Q3: Organic growth in two out of three segments

Q3 YTD
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1Reported growth adjusted for currency translation effects and structural changes
2Reported growth adjusted for currency translation effects and structural changes 
calculated on external spirits sales only



Q3 Wine: Growth driven by Finland and DFTR

Å Sweden: Lower sales of red wine best sellers, but strong horeca-growth

Å Norway: Sales flat compared to last year, in line with sales out of Vinmonopolet

Å Finland: Increased sales to Alko, strong horeca-growth

+0.8% OG1 +0.1% OG1

YTD

12.0

Q3

16.1

11.7

14.5
135

53

128

61

YTDQ3

366 377

YTD

1,1001,126

Q3

2016 2017

Operating revenues EBITDA (adj.) EBITDA (adj.) margin (%)

Amounts in NOK million
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1Reported growth adjusted for currency translation effects and structural changes



Q3 Spirits: Low sales in non-monopoly markets
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-8.8% OG2 -4.4% OG2

YTD

14.313.1

20.3

Q3

18.475

44

82

38

YTDQ3

570

215

573

207

Q3 YTD

20172016

Operating revenues1 EBITDA (adj.) EBITDA (adj.) margin (%)

Å Destocking in Denmark, and continued low Danish-German border sales due to strict immigration controls

Å Weak sales to German importer, but depletion from importer to retailers flat vs last year.

Å Increased sales in Norway and Sweden

Å In Norway, aquavit sales increased vs last year, a category that continued to outperform spirits market

Amounts in NOK million

2Reported growth adjusted for currency translation effects and structural changes calculated on external spirits sales only

1Reported growth includes both external spirits sales and other revenue (internal and external bottling). 
wŜǇƻǊǘŜŘ ǎŀƭŜǎ ƻŦ ǎǇƛǊƛǘǎ ŘŜŎǊŜŀǎŜŘ ǘƻ мср abhY ƛƴ vо Ωмт ǾǎΦ мтл abhY ƛƴ vо Ψмс



Q3 Distribution: Continued profitable growth
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+6.3% OG1 +9.4% OG1

1.6

-4.3

Q3 YTD

5.5

2.7

-8

2
34

YTDQ3

181

64

197

68

YTDQ3

20172016
Operating revenues EBITDA (adj.) EBITDA (adj.) margin (%)

Å Cǳƭƭ ŜŦŦŜŎǘ ŦǊƻƳ ŀ ŎǳǎǘƻƳŜǊ ǘƘŀǘ ǿƻƴ ŀ ƳŀƧƻǊ ŀƎŜƴŎȅ vн Ωмт

Å Increased revenue from increased storage and other services

Å Increased sales to horeca

Amounts in NOK million

1Reported growth adjusted for currency translation effects and structural changes



~ Arcusõ brand portfolio includes the iconic 

Lysholm LINIE Aquavit dating back to 1805 ~
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Financial performance

Sigmund Toth, CFO 



Q3 Group EBITDA (adj.): Flat revenue, increased adj. EBITDA
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Amounts in NOK million

Profit and Loss Q3-17 Q3-16 YTD-17 YTD-16

Operating revenues 603,1 603,7 1 743,9 1 771,0

EBITDA (adj.) 101,6 91,3 193,9 183,1

Depreciation, Amortization and Write-downs -12,7 -12,9 -39,0 -38,5

EBIT (adj.) 88,8 78,4 155,0 144,5

Other income and expenses -9,0 -5,9 -12,4 -8,5

EBIT 79,8 72,5 142,6 136,0

Net financials and other -6,7 -94,4 -23,6 -143,8

Pre-tax profit 73,2 -21,9 119,0 -7,7

Tax -16,2 1,8 -28,6 -1,8

Profit/loss for the year 57,0 -20,1 90,4 -9,6

EPS (NOK) 0,80 -0,45 1,26 -0,36 



Negative organic growth, off-set by structural changes
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603,7

FX

-3,1% +2,9%

Structural Changes Operating revenues
Q3-17

Operating revenues
Q3-16

Organic growth1

603,1

-0,1%

+0,1%

Q3 17 Operating revenue growth
Percent; NOK Million

1Reported growth adjusted for currency translation effects and structural changes (such as acquisitions or divestitures)



Limited foreign exchange impact in Q3. 
Full year more significant effect, especially on revenues
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SEK / EUR

NOK / SEK

0,30,2

EBITDA (MNOK)Revenues (MNOK)

NOK / EUR2

+0,6%

9,359,30

0,0

-0,3 -0,5-0,3

-0,2%

9,279,30

-0,1

0,4

EBITDA (MNOK)Revenues (MNOK)

+0,5%

9,569,51

-1

+1,4%

9,599,46

-6

+0,1%

Q3-17

0,98

Q3-16

0,98

00

SpiritsWine

00

SpiritsWine
2017F

0,98

2016A

0,97

-1,6%

-2

SpiritsWine

-15 -2-2

SpiritsWine

Currency rate effects1 (Q3 2017 actuals vs. Q3 2016 actuals) Currency rate effects1 (2017F currency rate3 vs. 2016 actuals)

N/A N/AN/A N/A

1) Effects are estimates and will vary based on actual business levels. Effects include both translation and transaction effects. Other important currency pairs (not shown) include NOK / USD (Revenues) and (N)SEK/ GBP (COGS on traded goods/agency 
products). On the Wine business, the general pricing strategy is to off-set adverse foreign exchange movements through increased prices,though this adjustment might take time. Here effects are shown before any corrective pricing. 2) NOK / EUR includes 
costs and revenues in DKK as DKK moves within narrow band to the EUR. 3) 2017F currency rate is estimated as weighted average of accumulated YTD average rate and current rate as of Oct 23rd 2017



Q3-17 Cash Flow from Operations
Amounts in NOK Million

Q3: Higher cash flow driven by adj. EBITDA increase
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114
119

102

10
9

36

Other Cash Flow from 
operations

Q3-17

Cash Flow from 
operations

Q2-16

TaxesEBITDA (adj.) Change in
working capital



Gearing reduced through the IPO capital increase, slightly 
below target at the end of Q3 due to seasonal effects
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2,4

2,8
2,5

2,1

3,6
4,0

4,2

2017 Q12016 Q42016 Q32016 Q1 2016 Q2 2017 Q3

Target <2,5x

2017 Q2

Net Interest Bearing Debt (NIBD) / R12M Adjusted EBITDA by quarter
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Strategy

Kenneth Hamnes, CEO 



Multiple and tangible sources for continued growth

ÅGrow core categories �t Aquavit and Bitter

ÅDevelop Nordics and revitalize Germany

ÅAccelerate Spirits innovation: Addressing new occasions, categories and consumer groups

ÅFocus on winning monopoly tenders

ÅFocus on attracting complementing agencies

ÅAccelerate and roll-out own brand development

ÅLeverage our entrepreneurial model, get the right people for start-ups

ÅWell positioned for selective bolt-on acquisitions

Spirits

Wine

M&A
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ÅContinued focus on cost optimization

ÅGrow top line through winning new contracts 
Distribution


