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==Lack of social feedback

“My input won’t have an impact 

anyway so why bother”

Social norms

“We do not escalate around here, 

it is not in our culture”

Ingroup favouritism

“My team does everything right. 

The other teams are messing up”

Group attribution

“She is really not qualified for this 

job, just like the rest”

Diffusion of 

responsibility

“There are a lot of people 

working on this. I’m not the one 

responsible, they are”

“I’m afraid to ask questions 

because I’m not allowed to 

make mistakes”

Error management
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Fast

Automatic, 

intuitive, effortless

2x2

The colour of grass 

Daily commute to work

Slow

Reflective, 

deliberate, analytical

24x17

Planning a trip abroad

Daniel Kahneman

The psychologist who won the Nobel prize in economics
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We achieve breakthroughs by connecting and inspiring people
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Summercourse III: Behavioural Change in Practice

You design a decent 
process, and people still
don’t act as you expected

NIEUW

Slide uit vorige proeverij opnemen in deze set 

>> tekst relevant, beeld kan anders –

aangepast door Inspirations

Plaats te bepalen door Femke
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In a Crisis, 

Organizational 

Culture Matters
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1. The impact of crisis on decision-making (3/3)
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