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Mechanic Tool Buying
Checklist + Brand
Comparison Worksheet
A practical guide for technicians, shop owners, and
mobile mechanics to compare brands, plan budgets,
and buy the right tools without overspending.

Brand comparison Budget planner Starter toolkit Buy now vs later

Who it helps

Beginner technicians, full-time
mechanics, mobile mechanics, and
shop owners buying for a team.

What it solves

Helps you compare brands by value,
durability, warranty, support, and
real workshop fit.

How to use it

Work through the checklists, set a
budget, shortlist brands, and plan
your purchases with more
confidence.

Bonus

Includes a final shortlist worksheet
and role-based starter toolkit
recommendations.

autoGMS • Garage management software for auto repair shops • myautogms.com
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How to use this guide: Define the type of work you do most, set a realistic budget, prioritize
day-one essentials, compare brands by tool type and support, and separate must-haves from
nice-to-haves before buying.

1) Tool Buying Strategy

Define your work type

☐ Beginner technician / apprentice

☐ Independent technician

☐ Full-time repair shop technician

☐ Mobile mechanic

☐ Shop owner buying for the team

☐ Tire / brake specialist

☐ Electrical / diagnostic specialist

☐ Diesel / heavy-duty technician

Define your buying goal

☐ Build a starter toolkit

☐ Replace weak or missing tools

☐ Upgrade to premium brands

☐ Add power tools

☐ Add specialty tools

☐ Standardize tools for a team

Budget level Typical use case My budget

Starter Apprentice / entry level __________

Mid-range Everyday technician __________

Premium Full-time professional / shop owner __________

Mixed approach Premium for core tools, budget for less-used tools __________

Write your buying rules

My core tools must be: ____________________________________________

I will spend more on: ______________________________________________

I will save money on: ______________________________________________

I need easy warranty replacement for: _______________________________

I need local / truck support for: ___________________________________

2) Day-One Essentials Checklist

Core hand tools

☐ Socket set

Core power tools

☐ Impact wrench
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☐ Ratchets

☐ Wrenches

☐ Screwdrivers

☐ Pliers set

☐ Torque wrench

☐ Hex / Torx set

☐ Breaker bar

☐ Pry bars

☐ Trim tools / picks

☐ Hammers / mallet

☐ Measuring tools

☐ Cordless ratchet

☐ Drill / driver

☐ Work light

☐ Battery platform selected

☐ Charger

☐ Spare batteries

Diagnostics and electrical

☐ Multimeter

☐ Test light

☐ OBD scan tool

☐ Battery tester

☐ Jumper pack

☐ Electrical repair kit

Lifting and safety

☐ Floor jack

☐ Jack stands

☐ Wheel chocks

☐ Gloves

☐ Safety glasses

☐ Ear protection

☐ Creeper / kneeling pad

Storage and workflow

☐ Toolbox / storage cart

☐ Organizers / trays

☐ Labeling system

☐ Inventory list

☐ Missing / broken tool log
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3) Buy Now vs Buy Later

Tool category Buy now Buy later Reason / notes

Core sockets and ratchets ☐ ☐ ________________________

Wrenches and screwdrivers ☐ ☐ ________________________

Torque wrench ☐ ☐ ________________________

Impact wrench ☐ ☐ ________________________

Scan tool ☐ ☐ ________________________

Tool box / storage ☐ ☐ ________________________

Specialty pullers ☐ ☐ ________________________

EV / hybrid tools ☐ ☐ ________________________

ADAS-related tools ☐ ☐ ________________________

Tire and alignment tools ☐ ☐ ________________________

4) Brand Comparison Worksheet

Score each brand based on your real needs, not only reputation.

Brand Best for Price
level

Strengths Watch-outs Warranty /
support notes

My
score
/10

Snap-on Premium hand
tools,
diagnostics

Premium Strong pro
reputation,
broad lineup

Expensive ________________ ____

Mac Tools Truck-based
pro support

Premium Good hand
tools,
convenient
route support

Expensive ________________ ____

Matco Professional
shop
technicians

Premium Strong pro
positioning,
specialty
options

Expensive ________________ ____

Milwaukee Power tools,
cordless
ecosystem

Mid to
premium

Excellent
battery
platform

Hand-tool
depth varies

________________ ____

DeWalt Power tools,
general
workshop use

Mid to
premium

Strong
cordless lineup

Not every
mechanic

________________ ____
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prefers its
hand tools

GearWrench Mid-range
mechanic tools

Mid-
range

Good value for
sockets and
torque tools

Premium feel
varies by item

________________ ____

Craftsman Starter sets Budget to
mid-
range

Easy
availability,
practical
starter option

Not a
premium pro
choice for
every tool

________________ ____

Husky Budget starter
sets

Budget Good value for
first kits

Less
preferred for
heavy daily
pro use

________________ ____

Kobalt Budget /
home-garage
users

Budget Affordable
sets, light shop
use

Mixed fit for
hard daily
abuse

________________ ____

SK Hand tools and
sockets

Mid to
premium

Strong hand-
tool reputation

Availability
varies

________________ ____

My top 3 brand shortlist

1. ____________________

2. ____________________

3. ____________________

Why these 3? ________________________________________________________
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5) Questions to Ask Before Buying

Is this tool used every day or only occasionally?

Do I need premium quality for this item, or is a mid-range option enough?

How easy is warranty replacement?

Can I buy individual replacements easily?

Is the battery platform worth committing to?

Will this tool fit the vehicles I work on most?

Do I have enough storage for it?

Am I paying for the brand name only, or for real workflow value?

Would buying a set save money, or leave me with tools I will not use?

What is the total cost including accessories, batteries, and storage?

6) Budget Planner

Category Planned budget Actual spend Priority Notes

Hand tools ______ ______ High / Med / Low ________________

Power tools ______ ______ High / Med / Low ________________

Diagnostics ______ ______ High / Med / Low ________________

Electrical tools ______ ______ High / Med / Low ________________

Lifting / safety ______ ______ High / Med / Low ________________

Storage ______ ______ High / Med / Low ________________

Specialty tools ______ ______ High / Med / Low ________________

Total ______ ______ — ________________

7) Starter Toolkit by Role

Beginner / apprentice

Focus on reliability and value. Start with
sockets, ratchets, wrenches, screwdrivers,
pliers, a torque wrench, a work light, and a
basic scan tool.

Full-time technician

Invest earlier in better sockets and ratchets,
torque tools, a cordless impact and ratchet
platform, diagnostics, and durable storage.

Mobile mechanic

Prioritize portability, battery platform choice,
compact storage, roadside diagnostics, and
power tools that save time on-site.

Shop owner buying for the team

Focus on durability, standardization across
bays, easy replacement, shared specialty
tools, and inventory control.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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8) Final Shortlist Worksheet

Tool / set Brand Supplier Price Must-have or nice-to-
have

Buy now or
later

Final
decision

____________________ ________ ________ ______ ________ ________ ☐ Buy

____________________ ________ ________ ______ ________ ________ ☐ Buy

____________________ ________ ________ ______ ________ ________ ☐ Buy

____________________ ________ ________ ______ ________ ________ ☐ Buy

____________________ ________ ________ ______ ________ ________ ☐ Buy

Final buying notes

Best value brand for me: __________________________________________

Premium brand worth paying for: __________________________________

Categories where I can save money: ________________________________

Tools I should not delay buying: __________________________________

Estimated total spend: ___________________________________________

Bonus tip for repair shops
If you are buying tools for a growing workshop, it helps to manage purchases, parts, jobs, and
team workflow in one place. autoGMS helps repair shops stay organized with bookings, job
cards, inventory tracking, invoicing, and customer follow-ups. 
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