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Introduction

We are delighted to introduce you to the Linesight Capital Project Benchmarking
program - a global collaboration of leading pharmaceutical companies, to
benchmark and align data across capital projects.

In 2020, Linesight initiated and funded this project and to date it has gained
significant traction in the market, with 21 of the world’s leading pharmaceutical
companies collaborating including: Amgen, AstraZeneca, Bayer, BD, Biogen,
BMS, Catalent, Charles River, CSL Behring, GSK, J&J, Lonza, Kite, Merck,
Organon, Resilience, Roche, Pfizer, Takeda, Thermo Fisher and WuXi Biologics.

One of the key reasons for the success of this initiative is the quality of analysis
provided by the Linesight team of life science construction experts, who apply
real-world experience.

Our analysis and presentation of the data enables organizations to gain a unique
understanding of the competitive landscape and benchmark capital investment
programs against their peers. Participants can identify gaps and opportunities
for improvement in project scope, cost, schedule and quality, and establish a
clear baseline for project performance improvement.

This document outlines the key elements of the program and we look forward to
discussing how you can benefit from participation in this unique collaborative
opportunity.

If you have any questions, please do not hesitate to contact me.

Your sincerely,

Nigel Barnes

Head of Life Science, EMEA
nigel.barnes@linesight.com
Mobile: +44 754 024 2369



Benefits of capital project
benchmarking

Collaborating with world-leading companies

We are currently working with 21 of the world’s leading pharmaceutical
companies, including Amgen, AstraZeneca, Bayer, BD, Biogen, BMS, Catalent,
Charles River, CSL Behring, GSK, J&J, Kite, Lonza, Merck, Organon, Resilience,
Roche, Pfizer, Takeda, Thermo Fisher and WuXi Biologics.

@ Data analysis by life science construction experts

W Our data analysis teams normalize and interpret the data, based on our global
life science project experience. We have advised on some of the largest
life science projects in the world and have a unique understanding of the
complexities associated with delivering projects at scale.

/Q\ Global data
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Our dashboard currently includes data from 213+ completed projects across
\Ern/ four global regions from 21 companies, enabling both global and regional
' analysis. More project data has been received and is currently being added to
further strengthen the data set.

JRLLLLIN | | Diverse project types

23 .:' Data from completed projects has been captured across all key life science
&8& facilities, including bio-manufacturing, laboratories, R&D, fill finish, warehouse,
API, office buildings, central utility, cell gene therapy, packaging and oral solid
dosing.

Project categories

Data analysis categories includes brownfield, greenfield, size, build type,
schedule, cost, schedule, shell and core.
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-_/\9%] Access & Confidentiality
&
Q§\_\\£Z/&/ Linesight holds this data on a restricted access database ensuring that any
\Q/// specific information about projects is managed confidentially and Linesight
ensure only anonymized data is made available via the dashboard. All current
participants have agreed to this way of handling their data in line with their own
respective confidentiality policies.
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How it works

Linesight is continually seeking pharmaceutical companies to join in this
benchmarking initiative. As the data set increases over time, and becomes more
robust, all participants will benefit from greater cost and schedule insights. All
participants can be assured of the utmost confidentiality and a guarantee that
project data is not shared with other participants.

The benchmarking process

«  When a company agrees to participate, Linesight signs a non-disclosure
agreement

« Our data analysts work closely with life sciences project professionals to
provide a full briefing on the process, requirements and guide them through
the current forum data dashboard

« The company agrees which projects they wish to submit and provides the
project detail in it's native format

- All data is anonymized and quality tested through a consultative process with
our experienced data analyst teams and then added to the dashboard

« All participants have access to the dashboard, enabling organizations to drill
down into the detail required to inform capital project decision-making

« Linesight act as custodians of the data - the ownership of the data resides
with the respective pharmaceutical company

« Linesight host quarterly benchmarking for for all participants to discuss
emerging trends and provide feedback
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Linesight is leading a global collaboration of Fortune 500 pharmaceutical organizations,

to benchmark and align data across capital projects.
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Global expertise, delivered locally
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Your Linesight contacts

EMEA

Nigel Barnes
Head of Life Science, EMEA

L) +44754 024 2369
@ nigel.barnes@linesight.com

Priya Shah
Associate Director

[J] +44 7789 953 598
@ priya.shah@linesight.com

Americas

Alan Harmon
Director

[J +1425 4926427
@ alan.harmon®@linesight.com

Gul Dusi
Director

[J +1949 922 6093
@ gul.dusi@linesight.com

APAC

John Butler
Managing Director, APAC and GCC
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