Resources:
Support your Black colleagues and trainees:

Reaching out — Email or call to find out how they are doing and to see how you can best serve their
needs.

Your Black Colleagues May Look Like They’re Okay — Chances Are They’re Not

Check on one another and respect readiness (or not) to talk and engage

Taking care of yourself

Family Care, Community Care, and Self-care Tool Kit: Healing in the Face of Cultural Trauma

Surviving & Resisting Hate: A Toolkit for People of Color

Productive conversations about race:

1) Most important is to do no harm. The goal of discussion is to increase understanding, not necessarily
to agree. If you have a discussion that does not go well or does harm, please contact the Office of
Diversity, Equity and Inclusion.

2) Be clear about the goal and purpose of the discussion.
3) Start with Guidelines/ground rules to create a space for productive dialogue:
a. R — Respect/Risk
b. O — Openness/Oops/Ouch
c. P—Please participate/options is always there to Pass
d. E — Education/Escuchar — Spanish for “to listen”

e. S — Sensitivity/Support — the group must agree to work together to provide support to those
in the discussion for their learning and leaning into discomfort.

4) Questions to get the conversation started:
a. If the goal is to check-in on how people are doing and find out what support they need:

i. Acknowledge current events, make sure everyone has basic understanding of what
has been happening and the difficultly of navigating all of it while working.


https://www.refinery29.com/en-us/2020/05/9841376/black-trauma-george-floyd-dear-white-people
https://www.forbes.com/sites/adunolaadeshola/2020/06/01/3-things-you-should-not-say-to-your-black-colleagues-right-now/#46f141d95a37
https://radar-collector.its.uiowa.edu/r/tp2?u=https%3A%2F%2Fd3i6fh83elv35t.cloudfront.net%2Fnewshour%2Fapp%2Fuploads%2F2016%2F07%2F07-20-16-EEC-Trauma-Response-Community-and-SelfCare-TookKit-1.pdf&e=se&p=web&tv=no-js-0.1.0&aid=edu.uiowa.its.ais.dispatch&se_ca=email&se_ac=link-click&se_la=%3Cstrong%3EFamily+Care%2C+Community+Care%2C+and+Self-care+Tool+Kit%3A+Healing+in+the+Face+of+Cultural+Trauma%3C%2Fstrong%3E&se_pr=afba30f4-fa06-4e33-9adf-c1f970c612ee&cx=eyJzY2hlbWEiOiJpZ2x1OmNvbS5zbm93cGxvd2FuYWx5dGljcy5zbm93cGxvdy9jb250ZXh0cy9qc29uc2NoZW1hLzEtMC0wIiwiZGF0YSI6W3sic2NoZW1hIjoiaWdsdTplZHUudWlvd2EuaXRzL2Rpc3BhdGNoX21lc3NhZ2UvanNvbnNjaGVtYS8xLTAtMCIsImRhdGEiOnsic3ViamVjdCI6IkluY2x1c2l2ZSBMZWFkZXJzaGlwIiwiZnJvbUFkZHJlc3MiOiJkZW5pc2UtbWFydGluZXpAdWlvd2EuZWR1IiwiYmF0Y2hJZCI6Ijc3OTk4NzQxOSIsInNlbnQiOiIwNi8wNC8yMDIwIDE1OjE3OjA5IiwibWVtYmVySWQiOiJhZmJhMzBmNC1mYTA2LTRlMzMtOWFkZi1jMWY5NzBjNjEyZWUifX1dfQ&uid=7d93de8ffcfd3f18e96383cd0d87e315ef2a23b2
https://radar-collector.its.uiowa.edu/r/tp2?u=https%3A%2F%2Ficrace.files.wordpress.com%2F2017%2F09%2Ficrace-toolkit-for-poc.pdf&e=se&p=web&tv=no-js-0.1.0&aid=edu.uiowa.its.ais.dispatch&se_ca=email&se_ac=link-click&se_la=%3Cstrong%3ESurviving+%26amp%3B+Resisting+Hate%3A+A+Toolkit+for+People+of+Color%3C%2Fstrong%3E&se_pr=afba30f4-fa06-4e33-9adf-c1f970c612ee&cx=eyJzY2hlbWEiOiJpZ2x1OmNvbS5zbm93cGxvd2FuYWx5dGljcy5zbm93cGxvdy9jb250ZXh0cy9qc29uc2NoZW1hLzEtMC0wIiwiZGF0YSI6W3sic2NoZW1hIjoiaWdsdTplZHUudWlvd2EuaXRzL2Rpc3BhdGNoX21lc3NhZ2UvanNvbnNjaGVtYS8xLTAtMCIsImRhdGEiOnsic3ViamVjdCI6IkluY2x1c2l2ZSBMZWFkZXJzaGlwIiwiZnJvbUFkZHJlc3MiOiJkZW5pc2UtbWFydGluZXpAdWlvd2EuZWR1IiwiYmF0Y2hJZCI6Ijc3OTk4NzQxOSIsInNlbnQiOiIwNi8wNC8yMDIwIDE1OjE3OjA5IiwibWVtYmVySWQiOiJhZmJhMzBmNC1mYTA2LTRlMzMtOWFkZi1jMWY5NzBjNjEyZWUifX1dfQ&uid=7d93de8ffcfd3f18e96383cd0d87e315ef2a23b2

ii. Ask: How are you doing? What are you finding most difficult while being at work?
How can your leaders and colleagues be supportive of you at this time?

b. If the goal is to have a deep level of conversation and allow people to share personal
experiences:

i. What has been most difficult for you? What emotions are coming up for you? What
has you confused or frustrated? For those that feel comfortable sharing, how has what
we are seeing and learning about shown up for you in your life? What are your personal
experiences? What are we learning as a community? What do you hope comes from all
of this?

5) Err on the side of trying and be willing to both mess up and apologize
6) Give a proper apology:1

a. Acknowledging that you did something wrong or hurt someone

b. An expression of remorse and acceptance of responsibility

c. An action step to make amends or change future behavior
Take action:

Find ways to learn more about systemic racism, health equity and structural inequities

Police Shootings of Black Males: A Public Health Problem?

Physiological & Psychological Impact of Racism and Discrimination for African-Americans

Discussing current events of racial violence in the US: Readings and resources

Teaching about Race, Racism, and Police Violence

Be willing to learn, reflect on your biases, and participate in discussions

Harvard Implicit Bias Test

AAMC Unconscious Bias Resources for Health Professionals

Unconscious Bias: What to Do About It in the Search and Recruitment Process

Be an upstander and speak up to bring people in for a discussion to foster belonging and understanding

Techniques for speaking up



https://radar-collector.its.uiowa.edu/r/tp2?u=https%3A%2F%2Fwww.medscape.com%2Fviewarticle%2F858832&e=se&p=web&tv=no-js-0.1.0&aid=edu.uiowa.its.ais.dispatch&se_ca=email&se_ac=link-click&se_la=%3Cstrong%3EPolice+Shootings+of+Black+Males%3A+A+Public+Health+Problem%3F%3C%2Fstrong%3E&se_pr=afba30f4-fa06-4e33-9adf-c1f970c612ee&cx=eyJzY2hlbWEiOiJpZ2x1OmNvbS5zbm93cGxvd2FuYWx5dGljcy5zbm93cGxvdy9jb250ZXh0cy9qc29uc2NoZW1hLzEtMC0wIiwiZGF0YSI6W3sic2NoZW1hIjoiaWdsdTplZHUudWlvd2EuaXRzL2Rpc3BhdGNoX21lc3NhZ2UvanNvbnNjaGVtYS8xLTAtMCIsImRhdGEiOnsic3ViamVjdCI6IkluY2x1c2l2ZSBMZWFkZXJzaGlwIiwiZnJvbUFkZHJlc3MiOiJkZW5pc2UtbWFydGluZXpAdWlvd2EuZWR1IiwiYmF0Y2hJZCI6Ijc3OTk4NzQxOSIsInNlbnQiOiIwNi8wNC8yMDIwIDE1OjE3OjA5IiwibWVtYmVySWQiOiJhZmJhMzBmNC1mYTA2LTRlMzMtOWFkZi1jMWY5NzBjNjEyZWUifX1dfQ&uid=7d93de8ffcfd3f18e96383cd0d87e315ef2a23b2
https://radar-collector.its.uiowa.edu/r/tp2?u=https%3A%2F%2Fwww.apa.org%2Fpi%2Foema%2Fresources%2Fethnicity-health%2Fracism-stress&e=se&p=web&tv=no-js-0.1.0&aid=edu.uiowa.its.ais.dispatch&se_ca=email&se_ac=link-click&se_la=%3Cstrong%3EPhysiological+%26amp%3B+Psychological+Impact+of+Racism+and+Discrimination+for+African-Americans%3C%2Fstrong%3E&se_pr=afba30f4-fa06-4e33-9adf-c1f970c612ee&cx=eyJzY2hlbWEiOiJpZ2x1OmNvbS5zbm93cGxvd2FuYWx5dGljcy5zbm93cGxvdy9jb250ZXh0cy9qc29uc2NoZW1hLzEtMC0wIiwiZGF0YSI6W3sic2NoZW1hIjoiaWdsdTplZHUudWlvd2EuaXRzL2Rpc3BhdGNoX21lc3NhZ2UvanNvbnNjaGVtYS8xLTAtMCIsImRhdGEiOnsic3ViamVjdCI6IkluY2x1c2l2ZSBMZWFkZXJzaGlwIiwiZnJvbUFkZHJlc3MiOiJkZW5pc2UtbWFydGluZXpAdWlvd2EuZWR1IiwiYmF0Y2hJZCI6Ijc3OTk4NzQxOSIsInNlbnQiOiIwNi8wNC8yMDIwIDE1OjE3OjA5IiwibWVtYmVySWQiOiJhZmJhMzBmNC1mYTA2LTRlMzMtOWFkZi1jMWY5NzBjNjEyZWUifX1dfQ&uid=7d93de8ffcfd3f18e96383cd0d87e315ef2a23b2
https://radar-collector.its.uiowa.edu/r/tp2?u=https%3A%2F%2Fwww.washington.edu%2Fteaching%2Ftopics%2Fengaging-students-in-learning%2Fleading-dynamic-discussions%2Fdiscussing-current-events-of-racial-violence-in-the-us-readings-and-resources%2F&e=se&p=web&tv=no-js-0.1.0&aid=edu.uiowa.its.ais.dispatch&se_ca=email&se_ac=link-click&se_la=%3Cstrong%3EDiscussing+current+events+of+racial+violence+in+the+US%3A+Readings+and+resources%3C%2Fstrong%3E&se_pr=afba30f4-fa06-4e33-9adf-c1f970c612ee&cx=eyJzY2hlbWEiOiJpZ2x1OmNvbS5zbm93cGxvd2FuYWx5dGljcy5zbm93cGxvdy9jb250ZXh0cy9qc29uc2NoZW1hLzEtMC0wIiwiZGF0YSI6W3sic2NoZW1hIjoiaWdsdTplZHUudWlvd2EuaXRzL2Rpc3BhdGNoX21lc3NhZ2UvanNvbnNjaGVtYS8xLTAtMCIsImRhdGEiOnsic3ViamVjdCI6IkluY2x1c2l2ZSBMZWFkZXJzaGlwIiwiZnJvbUFkZHJlc3MiOiJkZW5pc2UtbWFydGluZXpAdWlvd2EuZWR1IiwiYmF0Y2hJZCI6Ijc3OTk4NzQxOSIsInNlbnQiOiIwNi8wNC8yMDIwIDE1OjE3OjA5IiwibWVtYmVySWQiOiJhZmJhMzBmNC1mYTA2LTRlMzMtOWFkZi1jMWY5NzBjNjEyZWUifX1dfQ&uid=7d93de8ffcfd3f18e96383cd0d87e315ef2a23b2
https://radar-collector.its.uiowa.edu/r/tp2?u=https%3A%2F%2Fwww.tolerance.org%2Fmoment%2Fracism-and-police-violence&e=se&p=web&tv=no-js-0.1.0&aid=edu.uiowa.its.ais.dispatch&se_ca=email&se_ac=link-click&se_la=%3Cstrong%3ETeaching+about+Race%2C+Racism%2C+and+Police+Violence%3C%2Fstrong%3E&se_pr=afba30f4-fa06-4e33-9adf-c1f970c612ee&cx=eyJzY2hlbWEiOiJpZ2x1OmNvbS5zbm93cGxvd2FuYWx5dGljcy5zbm93cGxvdy9jb250ZXh0cy9qc29uc2NoZW1hLzEtMC0wIiwiZGF0YSI6W3sic2NoZW1hIjoiaWdsdTplZHUudWlvd2EuaXRzL2Rpc3BhdGNoX21lc3NhZ2UvanNvbnNjaGVtYS8xLTAtMCIsImRhdGEiOnsic3ViamVjdCI6IkluY2x1c2l2ZSBMZWFkZXJzaGlwIiwiZnJvbUFkZHJlc3MiOiJkZW5pc2UtbWFydGluZXpAdWlvd2EuZWR1IiwiYmF0Y2hJZCI6Ijc3OTk4NzQxOSIsInNlbnQiOiIwNi8wNC8yMDIwIDE1OjE3OjA5IiwibWVtYmVySWQiOiJhZmJhMzBmNC1mYTA2LTRlMzMtOWFkZi1jMWY5NzBjNjEyZWUifX1dfQ&uid=7d93de8ffcfd3f18e96383cd0d87e315ef2a23b2
https://implicit.harvard.edu/implicit/education.html
https://www.aamc.org/what-we-do/mission-areas/diversity-inclusion/unconscious-bias-training
https://www.aamc.org/video/t4fnst37/index.htm
https://diversity.med.wustl.edu/wp-content/uploads/2020/04/6-Techniques-for-Speaking-Up.pdf

Allyship

Cultural competency

Cross-cultural care and communication

CultureVision

Resources:

Fleming, Heather S., (2019) My Black Friend Says... Lessons in Equity, Inclusion, and Cultural
Competency.

Black Man in a White Coat, by Damon Tweedy


https://theantioppressionnetwork.com/allyship/
https://www.uptodate.com/contents/cross-cultural-care-and-communication
https://www.crculturevision.com/subscribers/welcome.aspx

