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The Challenge

Our focus was on improving food options for patients
with type 2 diabetes. In collaboration with Dr. Katcher,
Dr. Variar, and Covenant Hospital, we discussed ways

to modify their existing menu to provide lower
carbohydrate (carb) options for hospitalized

iIndividuals with type 2 diabetes.

Root Causes

1. Current Menu Options

The previous menu provided an unrealistic

approach to choosing lower carb options for a
patient with type 2 diapetes.

2. Current Menu Layout
The previous layout listed hign carb options that
made it difficult for patients with diabetes to discern

lower carb options from higher carb options.

Importance

Based on the current menu options and menu
organization, patients with type 2 diabetes were

choosing higher carb foods.

Goals included providing an easier to read and

Goals

understand menu options to help patients make
healthy, low carb food choices while in the hospital.

Figure 1. Updated menu design with improved layout.

BEVERAGES

CoLD

Iced Tea (Regular or Decaf) 0 gm
Sugar-Free Lemonade 0 gm
Low-Sodium V-8 6 gm

HoTt

Coffea (Regular or Decaf) 0 gm
Tea (Regular or Decaf) 0 gm
Sugar-Free Hot Chocolate 5 gm
Hot Chocolate 15 gm

MILK

1% 11 gm

Whole 12 gm

Vanilla Almond Milk 16 gm
Chocolate Almond Milk 23 gm
Chocolate 23 gm

DESSERTS

SofFT DRINKS

Diet Coke 0 gm
Sprite Zero 0 gm
Diet Ginger Ale 0 gm
Diet Root Beer 0 gm
Ginger Ale 35 gm
Sprite 38 gm

Coke 39 gm

Root Beer 45 gm

JUICES

Apple 13 gm
Orange 15 gm
Cranberry 16 gm
Prune 24 gm

GELATIN Cup

Sugar-Free Strawberry 2 gm
Sugar-Free Orange 2 gm
Strawberry 17 gm

Orange 17 gm

CAKES AND PIES

Crustless Cheesecake F 12gm
With Sirawberries 24 gm

Strawberry Shortcake 32 gm

Crustiess Pumpkin Pie 20 gm

CoOOKIES
Chocolate Chip 17 gm

FrozenN DESSERTS
Sugar-Free Popsicle 4 gm
Vanilla Ilce Cream 19 gm
Orange Sherbert Cup 22 gm

FPUDDING

Sugar-Free Chocolate 14 gm
Chocolate 20 gm

Vanilla 22 gm

OTHER
Warm Sweet Apples 34 gm

TO ORDER, TURN ON YOUR PHONE, PRESS 0 THEN 1

Room Service is available from 6:30 am—7:00 pm

BREAKFAST | 6:30 AM—10: 30 AM

BREAKFAST SPECIALS

Eggs 0 gm
Scrambled, Hard Boiled, Over-Easy.
or Fried Hard Yolk

Omelet: Available with Cheese,
Sausage, Canadian Bacon 0 gm
or Vegetables 3 gm

One 4-inch Pancake 16.5 gm
One 4-inch Pancake - 18 gm
One slice French Toast 21 gm

Covenant Breakfast Sandwich 26 gm
English Muffin, Egg, Cheese

and Canadian Bacon

BREAKFAST SIDES

Canadian Bacon ' 0 gm

LS Pork Sausage Links 1gm
Impossible Sausage v 4 gm

Hash Browns 16 gm

Low Fat Vanilla Yogurt 17 gm

Hot CEREAL
Oatmeal 12 gm

Grits 16 gm
Cream of Wheat 18 gm
Cream of Rice GF 18 gm

CoLp CEREAL
Cheerios =F 14 gm
Rice Chex GF 17 gm
Fruit Loops 18 gm

ToaAsT

Wheat 13 gm
White 14 gm
White I 16 gm

EAKERY
English Muffin 26 gm
Blueberry Muffin 30 gm

T0 ORDER, TURN ON YOUR PHONE, PRESS O THEN 1

Room Service is available from 6:30 am—7:00 pm

Menu Symbols

Carbs Grams vs Carb Choices

LF—Gluten Free
—Not Easy to Chew
—Vegetanan

gm—Carb Grams

6-20 gm = 1 Carb Choice
21-35 gm = 2 Carb Choices
36-50 gm = 3 Carb Choices
51-65 gm = 4 Carb Choices

66-80 gm = 5 Carb Choices
81-95 gm = 6 Carb Choices
96-110 gm = 7 Carb Choices

WHAT IS A CARBOHYDRATE?

Our bodies need carbohydrates (carbs) — they are the nutrients in
food that gives us energy,

Carbohydrates are also important in controlling blood sugar.

You can make a positive difference in your health and help control
your blood sugar levels by making good, consistent decisions
regarding your food choices and how you eat:

=  Know how many carbs you need 1o eal per meal.

« Eat that amount of carbs at each meal and eat your meals at
around the same time each day

« Do not skip meals. Even when you're sick or don't feel hungry,
you still need a consistent amount of carbs.

= Always eat a healthy variety of foods.

How Do | CounT CARBS?

Carb counting is a way of knowing and keeping track of how many
carbohydrates you are eating. Each "carb” is equal to [1] carb choice.
Some people like to keep track by counting how many "grams of
carbohydrates (gm)” they are eating. Approximately 15 carb

grams {(gm) = [1] carb choice. In this menu, the number of grams

15 listed behind each food choice.

WHAT FooDs COUNT As CARBS?

= Starchy vegetables, breads, pastas and cereals

= Fruits, juices, milk, regular soda pop, sweets and some
condiments

INDULGE IN GREAT COMPANY WHILE YOU DINE! FOR A SMALL FEE, YOUR FAMILY
MEMBERS OR GUESTS CAN JOIN YOU BY ORDERING A DELIGHTFUL GUEST TRAY.

A
COVENANT

HealthCare
Extrooedinory core for evary generotion.

Covenant HealthCare
1447 Morth Harrison
Saginaw, Ml 48602

covenanthealthcare . com

Bus. Dey. [(S5A5) 1024 15812

LUNCH and DINNER | 11:00 AM—7:00 PM

ENTREES

Grilled Boneless Chicken Breast 0 gm
Tender Roasted Turkey 0 gm
Roast Beef 0 gm
Tilapia, sauteed with lemon 0 gm
Homestyle Meatloaf 7 gm
With Gravy 9 gm
Impossible Burger Patty v 7gm
Air Fried Chicken Tenders - 14 gm
Open-Face Sandwich
Roast Beef 16 gm
Turkey or Meatloar 23 gm
4 Air Fried Chicken Tenders (' 11 gm
Stir Fry on Brown Rice 27 gm
Vegetable or Chicken
Chicken Potato Bowl 32 gm
Pizza 46 gm
Cheese, Vegetable or Pepperomni

PASTA

Pasta GF 22 gm
With Sauce 37 gm
Macaroni and Cheese 33 gm

Pasta with Vegan Meat Sauce v 51 gm
Pasta with Meat or Plain Sauce 51 gm

GRILLED SANDWICHES

Hamburger 26 gm
Cheeseburger 28 gm

Grilled Chicken Sandwich 28 gm
Grilled Cheese 30 gm

With Canadian Bacon 28 gm

With Ham 31 gm

Impossible Burger v 35gm
Air Fried Breaded Chicken Patty Sandwich 42 gm

*Substitute bread/bun for a GF bun (44 gm) or GF white bread (32 gm)

COVENANT

HealthCare
Extrocedinary core for evary generoticn.

HOUSE MENU—
LEVEL /

TURN ON YOUR PHONE, PRESS O THEN 1

Room Service is available from 6:30 am—7:00 pm

For Regular, Easy to Chew and Diabetic Diets

COLD SANDWICHES

Cold Deli Sandwich: Wheat 26 gm | White 28 gm
Tuna Salad, Egg Salad, or Sliced Turkey
Deli Ham: Wheat 28 gm | White 30 gm

Peanut Butter & Sugar-Free Strawberry Jelly
Wheat 36 gm | White 36 gm | Bread GF 42 gm

Peanut Butter & Grape Jelly

Wheat 40 gm | White 42 gm | Bread GF 46 gm
*Substitute bread/bun for a GF bun (44 gm) or GF white bread (32 gm)

SIDES

VEGETABLES

Green Beans 3 gm
California Blend " &5 gm
Carrots 7 gm

Corn 16 gm

Squash 11 gm

HoT SIDES
Mashed Potatoes 15 gm
With Gravy 17 gm
Buttered Pasta 16 gm
Macaroni and Cheese 16.5 gm
Air Fried Waffle Fries F 21 gm
Buttered Pasta F 22 gm
Steamed Brown Rice 22 gm
With Gravy 24 gm

SouPs

Broth 0 gm
Vegetable, Sodium-Free
Chicken, or Sodium-Free Beef

Chicken Noodle 9 gm

Healthy Heart Chicken Noodle
11.25 gm

Vegetarian 14 gm

Tomato 15 gm

Chili 11 gm

CRACKERS

Graham Crackers 11 gm
Saitines 3 pkg = 15 gm
Animal Crackers 21 gm

CoLD SIDES
Tuna Salad 0 gm
Egg Salad 0 gm
Mozzarella String Cheese 1 gm
Side Garden Salad (' 2 gm
Celery o 3 gm
Cottage Cheese 6 gm
With Peaches 20 gm
Dinner Roll 13 gm
Bakery Roll F 18 gm
Baked Potato Chips & GF 26 gm

WHoLE FrReESH FRUIT
Apple " 15 gm
Grapes 15 gm
Banana 19 gm

CaNNED FRUIT
Applesauce 12 gm
Mandarin Oranges 13 gm
Peaches 14 gm

SURIIREI I THEWWINS 5oomumumummmsmnssso s ——

Honey Mustard 10 gm
Honey French 13 gm

Margarine 0 gm Chef Seasoning 0 gm Light Mayonnaise 1 gm Sugar-Free Syrup 4 gm Honey 7 gm ToPPINGS SALAD DrREsSSINGS
Butter 0 gm (Salt Substitute) Creamer 0 gm Sugar-Free Strawberry Grape Jelly 9 gm Tomato Lite Italian 3 g-m

Salt 0 gm Mustard 0 gm Regular Sugar 3 gm Jelly 5 gm Strawberry Jelly 9 gm Lt Covenant Ranch 4 gm
Pepper 0 gm Splenda 0 gm Tartar Sauce 3 gm Peanut Butter 5 gm Brown Sugar 13 gm Onion Fat Free Raspberry
Lemon Juice 0 gm Equal 0 gm Ketchup 3 gm BBQ Sauce 5 gm Regular Syrup 31 gm Pickle Vinaigrette 7 gm

Current State

The Michigan Collaborative

le IIII

As of November 2024, a new menu has been developed

for Type 2 Diabetes
www.MCT2D.org

and put in place at the hospital, which includes listing
food items in order from lowest carbs to highest carbs
to encourage patients with type 2 diabetes to choose

lower carb options.

Both Dr. Variar and Dr. Katcher worked In collaboration
to discuss the importance of making the change and
after multiple meetings with the Head of Kitchen at
Covenant, we agreed upon developing an improved
menu for patients.

Successes

The new menu was implemented after Covenant used
their graphic designer to make the menu easier to
read. Positive feedback has been reported by the
patients via the Patient Family Advisory Committee
and and after-discharge survey.

Barriers

Barriers included how to incorporate coming to a middle
ground on the layout that meets both the needs of the

Covenant Hospital kitchen and the needs of patients with
type 2 diabetes.

Recommendations

Continued monitoring and education to patients when
Inpatient to ensure understanding of appropriate options,
which include MCT2D suggestions.

Figure 2. Original menu design.

FOR YOUR INFORMATION

What is a

Carbohydrate?

Our bodies need carbohydrates

(carbs) — they are the nutrients « Take a moment to look through
in food that gives us energy. our menu.

Carbohydrates are also import- » A hospitality ambassador will

ant in controlling blood sugar.
You can make a posifive differ-

ence in your health and help
control your blood sugar levels * When you are ready to order

by making good, consistent a meal dial 3.6054.

decisions regarding your food « You can order up to eight (8)
choices and how you eat: items PER TRAY = two entrées
maximum (if your diel allows)

come take your meal order
OR

« Know how many carbs you
need to eat per meal

« Eat that amount of carbs
at each meal and eat your
meals at around the same
time each day.

« For a fee your visitors are
welcome to join you for meals.
A hospitality ambassador will

take their order and inform
them of the cost.

« Do not skip meals. Even

when you're sick or don't
feel hungry, you still need a consistent amount of carbs.

= Always eal a healthy variety of foods.
What Foods Count as Carbs?

= Starchy vegetables, breads, pastas and cereals
= Fruits, juices, milk, reqular soda pop, sweets and some condiments

How Do | Count Carbs?

Carb counting is a way of knowing and keeping track of how many
carbohydrates you are eating. Each “carb” is equal to [1] carb choice.
Some people like to keep frack by counting how many “grams of
carbohydrates (gm)" they are eating. Approximately 15 carb
grams (gm) = [1] carb choeice. In this menu, the number of grams

iz listed behind each food choice.

Continued on back h

Portion Size Matters!

You may be accustomed to eating or drinking large portions, so be
aware of portion sizes. Large portions will increase the number of carbs
and calories you eal. Food items or condiments that are low in grams
can really add up! For example: one package of ketchup is 4 gms, but
three packages of ketchup adds up to 12 gm, which

i5 [1] carb choice.

How Do | Use This Menu?

If your physician has ordered a carbohydrate-controlled diabetic diet for
yvou, yvour nurse, hospitality ambassador, dietitian or diet technician can
tell you how many carb choices you can have per meal. Once you
know how many carb choices you are allowed per meal, you can plan
what you want to eat and order your food. When you plan your meal,
begin with the amount of food you normally eat and your food
preferences found in this menu. Then adjust these amounts and food
choices to meet your goal of how many carb choices per meal you can
have. You can then order your food with your hospitality ambassador.

Food items listed in this menu with a GF symbol {GF) are gluten free.
Gluten is found in foods that have wheat, oats, barley, rye and malt,

Room Service is available from 6:30 am-7:00 pm

Condiments

Margarine, Butter, Salt, Pepper, Chef Seasoning (salt substitute),
Lite Cream Cheese 1 gm, Salsa, Ketchup 4 gm, Brown Sugar 13
gm, Regular Sugar 3 gm, Splenda or Equal 0 gm, Honey 7 gm,
Reqular Syrup 31 gm, Sugar-Free Syrup 4 gm, Regular Grape or
Strawbermry Jelly 9 gm; Sugar-Free Strawberry Jelly 5 gm, Peanut
Butter 5 gm, Covenant Ranch 4gm, Honey Mustard 6 gm, Honey
French 7gm, Creamer 2 gm, Italian 2 gm, Light Mayonnaise, Kraft
Mayo, BBQ Sauce 5 gm, Honey Mustard Sauce, Sour Cream,
Tartar Sauce 3 gm, Lemon juice, Mustard,
Poppyseed Dressing 9 gm, Fat Free Raspbemry Vinaigrette 7 gm
(grams listed are per one packet)

COVENANT
HealthCare
Extoordinary core for every generofion

Covenani HaalhCamn
H47 Morth Harrson, Sagining, K 48602
covanantheal theare com
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HOUSE
MENU

For Regular and Diabetic Diets

COVENANT
HealthCare

Extroondinary core for every generation,

Juices and Fruits

Canned Fruit: Peaches 14 gm, Applesauce 12 gm,
Mandarin Oranges 13 gm
Whole Fresh Fruit 15 gm: Orange, Apple or Grapes,
Banana 19 gm
Mixed Fresh Fruit 14 gm
Apple Slices and Peanut Butter 20 gm
Juices 1/2 cup: Orange 15 gm, Apple 13 gm, Cranberry 16 gm
or Prune 24 gm

Cereal Bowl

Cold Cereal: Corn Flakes 18 gm, Fruit Loops 18 gm,
Cheerios 14 gm,
GF Rice Chex 17 gm or Raisin Bran 28 gm
Hot Cereal: Cream of Wheat 18 gm, Oatmeal 13 gm, Cream of
Rice 18 gm or Grits 16 gm

Bakery

Toast. White 14gm or Wheat 13gm « White GF 16 gm
Cinnamon Roll Just the Right Size 18 gm
Toasted English Muffin 26 gm - 1/2 Bagel 14 gm
Blueberry Muffin 30 gm

Breakfast Specials

Eggs: Scrambled, Hard Boiled, Fried Hard Yolk
or Over-Easy 0 gm
Omelet: Available with Cheese, Sausage, Canadian Bacon
or Vegetables 3 gm

2 French Toast Slices (entrée) 42 gm+ GF Bread 46 gm
1 Slice French Toast 21 gm « GF 1 Slice Bread 23 gm
2 Pancakes 4-inch size 33 gm: Regular or GF 36 gm

Covenant Breakfast Sandwich 26 gm:
English Muffin, Egg, Cheese and
Bacon/Canadian Bacon

Breakfast Sides

Bacon or Canadian Bacon 0 gm
LS Pork Sausage Links 1 gm
Hash browns 16 gm
Low Fat Vanilla Yogurt 17 gm
Low Fat Vanilla Yogurt Parfait. with Granola
and Strawberries 25 gm
(without Granola 20 gm)

LUNCH ana DINNER

Soups

Homestyle Soup: Tomato 10 gm, Chicken Noodle 9 gm
Healthy Heart Chicken Noodle 9 gm or Vegetarian 14 gm
Broth: Chicken, Vegetable, Sodium-Free Chicken

or Sodium-Free Beef O gm

Entréees

Summer Berry Salad-Blueberries, Strawberries, Romaine Mix,

Pecans 12 gm with Chicken 15 gm
Grilled Boneless Chicken Breast 2 gm
Tilapia Sautéed with Lemon 0 gm
Chicken Potato Bowl 28 gm
Quesadilla: Cheese, Green Peppers and Onions
available with Chicken 30 gm
Pizza by the Slice: Cheese, Vegagie or Pepperoni 46 gm

Pasta with Meat Sauce: 51 gm « G Pasta 22 gm with Sauce 37 gm

Macaroni and Cheese Enfrée 33 gm
2 Chicken Tenders 17 gm
Beef Tips and Gravy over Pasta 34 gm
Homestyle Meatloaf 7 gm with gravy 9 gm
Tender Roasted Meat. Turkey or Beef Roast 0 gm
Open-Face Sandwich: Turkey or Beef 16 gm or
Meatloaf 23 gm
Chicken Stir Fry 18 gm

Sides

Side Garden Salad 0 gm
Veggie Plate 0 gm
Celery and Peanut Butter 7 gm
Tuna/Egg Salad 0 gm
Chicken Salad in a Bowl 2 gm
Cottage Cheese 6 gm * with Peaches 20 gm
Hot Vegetables: Green Beans 3 gm, Carrots 7 gm,
Broccoli 5 gm or Corn 16 gm
Dinner Roll 13 gm * GF Cheese Dinner Roll 16 gm
GF Bakery Roll 15 gm
Steamed White Rice 13 gm with gravy 15 gm
Buttered Pasta 16 gm « G Pasta 22 gm
Macaroni and Cheese Side 16 gm
Mozzarella String Cheese 1 gm
Steak Fries 19 gm « Mini Bakers 15 gm
Mashed Potatoes 15 gm = with Gravy 17 gm
Baked Potato Chips 26 gm

Crackers: Saltines 3 pkg = 15 gm, Animal Crackers 21 gm,

Graham Crackers 11 gm

11:00 am-7:00 pm

Sandwiches

All sandwiches are available on a GF Bun 44 gqm or GF White
Bread 32 qm

Hamburger 26 gm * Cheeseburger 28 gm
Grilled Chicken Sandwich 28 gm
Philly Beef/Chicken Sandwich 37 gm
Grilled Cheese 28 gm available with Canadian Bacon 28 gm
Cold Deli: Tuna Salad, Egg Salad, Chicken Salad or
Sliced Turkey
White 28 gm or Wheat Bread 26 gm
BLT: on White 28 gm or Wheat Bread 26 gm
Peanut Butter and Jelly: Regular Grape Jelly on White 42 gm or
Wheat Bread 40 gm, GF bread 46 gm + with Sugar-Free
Strawberry Jelly 38 gm on White, 36 gm on Wheat, GF bread
42 gm

Desserts

Gelatin Cup 17 gm Sugar-Free 3 gm: Strawberry or Orange
Pudding: Vanilla 22 gm, Chocolate 20 gm
Sugar-Free Chocolate 14 gm
Cookies: Chocolate Chip 17 gm, Oatmeal Raisin 19 gm, or GF
Chocolate Chip 30 gm
Covenant Strawberry Shortcake 32 gm
Crustless Cheesecake 12 gm
Peach Cobbler 41 gm - Warm Sweet Apples 34 gm
Angel Food Cake 28 gm
Ice Cream 19 gm: Vanilla or Chocolate
Orange Sherbet Cup 23 gm Raspberry Sherbet Cup 25 gm
Covenant’s Orange Sherbet Shake 62 gm or Diet 46 gm
Popsicle 15 gm or Sugar-Free 4 gm: Orange, Cherry or Grape

Beverages

Soymilk: Vanilla 18 gm or Chocolate 25 gm
Almond Milk: Vanilla 16 gm or Chocolate 23 gm
Milk: 1% 11 gm, Whole 12 gm, Lactaid 13 gm or Chocolate 23 gm
Sugar-Free Lemonade * 0 gm Low-Sodium V-8 6 gm
Coffee, Tea, Iced Tea 0 gm: Regular or Decaf
Hot Chocolate: Regular 15 gm or Sugar-Free 5 gm

Soft Drinks: Coke 39 gm, Diet Coke 0 gm,
Sprite 38 gm, Sprite Zero 0 gm, Ginger Ale 35 gm Diet Ginger Ale

0 gm, Root beer 45 gm, Diet root beer 0 gm

Carb Grams VS Carb Choices
6-20gm=1Carb choice
21-35gm=2 Carb choices
36-50gm=3 Carb choices

51-65gm=4 Carb choices gf::;;: o
66-80gm=>5 Carb choices GF=gluten
81-95gm==6 Carb choices bioh
96-110gm=7 Carb choices




