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Wednesday, August 13th @ 2pm



Revised Physician Level Learning Community Options

Revised Practice Level Learning Community Options
Review PO Scorecard
Final PCP Practice Scorecards

FYls

@ O ¢



Physician Level Learning
Community Options



Physician Level: Unchanged Options

Attending a Live Learning Community Event: We will continue to host ~10 learning community
events a year based on topics chosen by the collaborative and provide CME for attendance.
Physician must be in attendance to earn credit, attendance from a non-physician does not meet
this requirement.

View a Recorded Learning Community Event + Submit Quiz: Recorded versions of learning
community events are available to be viewed on the admin portal, along with a brief quiz to
demonstrate viewing. This option does not provide CME, but meets the learning community
requirement.

Participate in CGM User Experience Program: Wearing a CGM and completing a testimonial will
earn learning community credit. The testimonial must be submitted for credit to be granted.

Participate in Low Carbohydrate Diet Workshop: A beginner option will be offered each Spring and
an advanced/specialist option each fall, with approximately 15 spots. Application required to join.
Practice will also receive practice level credit for physician participation.
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Physician Level: Removed Options

Reviewing Coverage Checker: We have gotten enough feedback on Coverage
Checker and additional input is not necessary unless major changes are made
to a future iteration.
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Physician Level: Updated Options

Submit Feedback on a Physician Focused Tool: This option will still be

available, but we will be narrowing the tools available for review to those that
we are actively working on revising.

Participate in an MCT2D Site Visit: We will offer 7 site visits per VBR year, one
in each region. Physicians in the practice MUST actively participate and attend
a portion of the site visit in order to receive credit.
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Physician Level: New Options

Participate in a feedback session on the MCT2D Admin Portal or MCT2D
Website (20 sessions per year) : This option is available at a physician level
and a practice level. If the participant is a physician, both practice and
physician level credit will be earned.
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Practice Level Learning
Community Options



Practice Level: Unchanged Options

Participate in the Low Carb Diet Workshop: If anyone from the practice attends the beginner low carb
workshop in May or the advanced/specialist low carb workshop in October, the practice will receive
learning community credit. If the attendee is a physician, they will also receive physician level credit.

Participate in an MCT2D Focus Group: MCT2D will host quarterly focus groups on different topics such as
the dashboard, the app, etc. Participation in one of these quarterly workgroup meets this requirement.

Participate in an MCT2D Feedback Session: There will be 20 feedback sessions offered over of the course
of the VBR on either the portal or the website that a representative of the practice can attend for practice
credit.

Access the MCT2D Patient Data Dashboards: Any practice that signs into the patient data dashboard twice
over the performance year will receive practice level credit.

Participate in an MCT2D Site Visit: Practices that are chosen for one of the 7 annual site visits will receive
practice level credit.
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Practice Level: Removed Options

Share a dot phrase: We want to pause the dot phrase library submission collection and
determine a way to share this information in a more user-friendly way than Airtable.

Participate in Health Advocacy Workgroup: We wanted to ensure that our workgroup
participation credit was aligned across all our workgroups, and this was the only one
we were giving credit for. Workgroup participation is now accounted for on the PO
scorecard.

Provide feedback on a patient focused tool: The goal of this was to have a practice
work with a patient to get patient feedback on a patient-focused tool but many
practices did not partner with a patient and completed it independently.
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Practice Level Updates Options

Complete an MCT2D Survey: We will be distributing a survey twice per year
(Winter and early Summer) that physicians will have an option to complete. The
survey will take no longer than 10-15 minutes to complete and topics will vary.
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Practice Level: New Options
PROs Pilot: More info TBD.

Submit CGM Process Change: Complete CGM process form detailing practice’s process
for incorporating CGM data into patient visits. Only practices with a strong established
process are eligible to complete this.

Participate in Motivational Interviewing Session: Participate in a 45 motivational
interviewing practice session with Amy Schneider, registered dietitian and Ml coach.

Integrate an MCT2D Tool into Clinic Workflow: Select an MCT2D tool to pilot at your clinic,
then share details (and even photos) showing how you've integrated it into your workflow.

Refer a Patient to the Patient Advisory Board: Share a patient email/phone number with
MCT2D who has expressed interest in participating in our patient advisory board or
sharing a patient story.
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Revamping How Learning Community Information is
Shared

1st Step: Simplifying and streamlining Learning Community activity options

2nd Step: Revising our Member’s Dashboard on the website to be streamlined
tool for finding and completing Learning Community options

3rd Step: Enhancing our events calendar to show all MCT2D events and
Learning Community options for the entire VBR year

4th Step: Improving the Admin Portal to make finding, tracking, and reminding
participants about Learning Community activities easy and straightforward
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Final PO Scorecard

e Initial scorecard shared at June Collaborative Wide Meeting

e One update since: Removed PO Learning Community Requirement and swapped this
for a requirement to have a meeting with all practice clinical champions during the
VBR year (between 9/1/2025-7/1/2026)

e Scorecard will be available for review in the Admin Portal by 8/25/2025, in advance
of the 9/1 scorecard starting point.



Updated PO Scorecard: 9/1/2025-8/31/2026

Measure # [ Weight Measure Description Points

PO Practice enrollment - POs must meet a total percentage of attributed Type 2 Diabetes patients across all enrolled primary care practices
*In calculating the total percentage, this analysis, performed by the Michigan Data Cellaborative, considers BCBSM, BCBSM PPO, BCN and BCN
Medicare Advantage attributed member populaticns

Enrolled practices must be PCMH designated

1 33%
Enrolled practices must represent greater than or equal to 25% of the PO’s total Type 2 Diabetes (T2D) attributed population® over recent 12- =
month period
Enrolled practices must represent greater than 10% to under 25% of the PO's total Type 2 Diabetes (T2D) attributed population® over recent o
12-month period
NOTE: Failure to meet any portion of this measure means your PO is NOT Eligible for any related PO reward NO PO Reward
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Attend PO monthly calls hosted by MCT2D {note: no calls the months of April, June and October due to collaborative/regional meetings). There
are two different attendance options each month. Ifcalls are canceled on an ad hoc basis, adjustments will be made to the attendance
requirement. One participant per PO is required.

7% 7-8 meetings 10
5-6 meetings 7
3-4 meetings -
0-2 meetings 0
Attend the MCT2D small group PO discussion. MCT2D will be creating small groups of similar POs and convening a discussion amongst the
group. MCT2D will provide general topics and meeting facilitation but the calls will be discussion based and led by the POs. Points earned are
7% based on attendance and active participation on these calls in the form of having cameras on, and contributing to the conversation. One
participant per PO is required.
Attendance with active participation 10
No sttendance or no particpation 0
Attend the Summer 2026 in-person collaborative wide meeting. Attendance is required by a PO Administrative Contact (either the PO admin
7% lead or PO Primary Contact) and the PO Clinical Champion. Presenting at the collaborative wide meeting is required if you are asked to
Attendance 10
No sttendance 0
Participate in one of the following MCT2D Workgroups: Steering Committee, EMR Workgroup, Health Advocacy Workgroup, or Research
Committee
10% Participates in 3 workgroup and attends 75%+ meetings 15
Participates in a workgroup and attends 50% of meetings 3
Does not participate or attends less than 50% of meetings 0
Participate in an MCT2D Dashboard Focus group to give input on dashboard design
7% Participates in one of the two focus groups 10
Does not participate in the focus group 0
Host at least one meeting with all clinical champions across participating primary care practices where you discuss the performance measures,
the changes that your practices are incorporating to meet these measures, and the support that your PO and MCT2D can provide, as well as go
10% over MCT2D requirements and upcoming events. To receive credit, once the meeting has occurred please send MCT2D the meeting date and
time, as well as the meeting agenda.
Meeting conducted and materials shared 15
No meeting conducted/materials shared 0
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PO Scorecard (continued)
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2025-2026 PCP Scorecard

Consists of 4 measures:

Regional Meeting Attendance (25 points)

Physician Level Learning Community Requirement (20 points-reduced by 5
to add survey)

Practice Level Learning Community Requirement (25 points)

A1c Control Measure (25 points)

NEW ADDITION: Practice Demographics Survey (5 points)

The uACR measure that practices are working on is not included because the
scorecards are retrospective and reimbursement for that will not begin until
9/1/2027.
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Practice Demographics Survey

- We will be asking each practice to complete a demographics survey between
September- December.

- Survey is approximately 15 questions and asks questions regarding staffing
(clinical pharmacist, nurse care manager, dietitian), insurance mix, EMR, and
quality improvement resources

Purpose: Ensure that we have accurate, up-to-date information on practices
to support work with the Michigan Value Collaborative for us to determine how
we can best support practices based on their resources.
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FYls

e VBR Recipient Information: Will be Available on 9/1
e Alc Baseline Rates Distributed 8/12
e Performance Measure Visualizations in Dashboard in November
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Next Month's PO Call Dates

Wednesday, September 10th at 2pm

Monday, September 15th at 11am
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