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MCT2D.org

Agenda
1. Regional Meeting Recap
2. Next Steps on Statin Measure
3. Upcoming Committee Meetings 

a. Research, EMR, Advocacy Committee, Steering Committee 
4. Final PO Focus Group
5. Opportunities to meet VBR
6. Data Dashboard Updates
7. June Learning Community Event - Program Optimization 



MCT2D.org

MCT2D Print Shop
● Each practice is given a budget of 200 

pages of color printing and will be able to 
selected resources from the MCT2D 
Admin Portal (login required)

● We are partnering with Kolossos Printing 
to print and ship your orders 

● Instructions and details were provided on 
4/15 via email 

● Issues with practice level ordering have 
been addressed & practice level users are 
able to submit orders 



Preventing Diabetes Platform
Helping patients understand the importance of a prediabetes diagnosis and 

identify strategies they are interested in trying

MCT2D Prediabetes Website 
prevent.mct2d.org



Patient Resources
Strategies Handouts
8 new printable prediabetes handouts



jumpstart.mct2d.org/ai-chef

Patient Resources
SatisfAI

Designed specifically for people with 
prediabetes and type 2 diabetes.

Features

● Create custom recipes
● “Low carb” an existing dish
● Quickly generate random recipes
● Multi-layered USDA ingredient 

validation



MCT2D.org

Regional Meeting Feedback from Attendees 
● Very positive scores- some of our highest rated meetings to date. 

● Positive Comments:

○ Specialist case studies

○ Prediabetes resources

○ Very informative 

● Suggestions for Improvement:

○ Virtual 

○ Adding a break back in 

○ Making it more relevant to specialists 



MCT2D.org

Spring Regional Meeting - Make Up Quiz
● Recorded the Grand Rapids regional meeting and will post on MCT2D YouTube.

● Launched the regional meeting quiz on Monday, May 11th 

○ Must be completed by 7/1/2026 to receive credit 

● Practices who didn't have an in person attendee will receive a regional meeting strike for 
non-attendance. 

● Practices will also only be able to earn an maximum of 15 points out of the 25 points available for 
regional meeting attendance 



MCT2D.org

Statin Measure
- First discussed on PO Small Group Calls

- Concerns about exclusions, documentation, patient refusal, etc. 
- Stressed importance of education and resources 

- Gave practices an opportunity to provide feedback on statins as a measure 
across the regional meetings 

- Highest Need for Patient Resources:
- Dispelling misinformation
- Understanding side effects

- Highest Need for Clinician Resources:
- Drug Selection and Dosing 
- Exclusions and Documentation 

- No major concerns or resistance was expressed regarding exploring statins 
as a process measure for the upcoming VBR year. 



MCT2D.org

Next Steps on Statin Measure 

● Work on details of patient surveys 
● Review idea of statin measure with steering committee on June 11th 
● Seek final approval from BCBSM (end of June)
● Share final measures with the collaborative (July)
● Update statin reporting in the MCT2D Patient Data Dashboard
● Develop and distribute patient survey to practices (September)
● Launch process measure on 9/1/2026: patient reported outcomes survey



MCT2D.org

Upcoming MCT2D Committee Meetings- Steering Committee

Next Meeting: Thursday, June 11th, 4pm-5pm

Topics:

- Determining timeline for upcoming performance measure
- Communicating rationale on performance measure population 
- Reviewing challenges with current performance measures + status updates
- Statin process measure for 9/1/2026 VBR year

Recruitment: We are looking for one more PO-level steering committee member. 
This is a great opportunity to contribute to decision making on performance 
measures for the collaborative, and we encourage you to participate. 



MCT2D.org

Upcoming MCT2D Committee Meetings- EMR Workgroup

Next Meeting: TBD, being scheduled this week for late July/early August

Topics: Each group will provide a report out on progress towards their specific 
goals, and workgroups will be given time to collaborate together. 

Previous Meeting: Individual workgroups presented on progress

Recruitment: We would love to have new members for our workgroup- currently 
Athena, Allscripts/Veradigm, Epic, Practice Fusion, and eClinicalWorks are 
represented in the workgroup and would benefit from additional members. 



MCT2D.org

Upcoming MCT2D Committee Meetings- Advocacy Workgroup

Next Meeting: Friday, July 17th, 1pm-2pm

Topics: Follow up on our individual advocacy projects/goals and open discussion.

Previous Meeting: Held in January. 11 members participated, including QI 
specialists, physicians, dietitians, and PO representatives. Discussed our 
individual advocacy goals and works-in-progress, like: lessons learned from prior 
authorization (PA)/appeals, CGM access for unique coverage cases, gaps in 
CDES/nutrition support, on the ground resources for nutrition support, how to get 
PCP-Endo alignment when advocating for patients



MCT2D.org

Upcoming MCT2D Committee Meetings- Research Committee

Next Meeting: Thursday, June 18th, 3pm-4pm 

Topics: Reviewing the CQIO/BCBSM publications protocol and approval 
requirements doc. 

Previous Meeting Recap:

- Finalized intake process for projects using MCT2D data
- Determined proposal evaluation criteria, beginning with a checklist style 

review
- Reviewed and signed off on intake proposals and evaluation forms 



MCT2D.org

Final PO Level Focus Group
Thursday 5/21 from 12pm-1pm

● Final PO focus group of the year will be taking place on THursday, May 21st from 12pm-1pm and 
will focus on integrating prediabetes patients into the MCT2D Patient Data Dashboard

● Participation in an MCT2D focus group is required for the PO scorecard-- if you have not met this 
requirement yet, this will be your last chance to do so 

● Even if you have met the requirement, we strongly urge you to attend. We want your direction and 
input on how to display this information on the dashboard so it is useful for you and your practices 

○ Will likely have prediabetes performance measures in the future 



MCT2D.org

New Practice Level Learning Community Option:
Implement an MCT2D Tool

● New practice level learning community option: 
Implementation of an MCT2D Tool 

● Complete a brief form about a tool that you have 
implemented or are planning to implement in the 
near future

● Now available on the Admin Portal- notified 
practices of this opportunity on 5/7/2026



MCT2D.org

New Learning Community Opportunities 

- Physician Level 
- Insulin tools for feedback 
- Recordings and quizzes for all learning community events through May

- Practice Level 
- Implementing an MCT2D tool form 
- Practice survey on MCT2D prediabetes website 

All available learning community activities are available at the Learning 
Community Activities Menu on Admin Portal and MCT2D Website. 

All requirements are due on 7/1/2026. 



MCT2D.org

Dashboard Operand Issue
● MCT2D qualifies patients for inclusion in the dashboard in three ways:

○ Documented Type 2 Diabetes diagnosis
○ On a type 2 diabetes medication 
○ Has an A1C of >6.5

● When the dashboard logic was originally built, clinical A1c results were received as exact values, such 
as 7.2%. 

○ Dashboard logic did not need to account for results that were reported with “<” or “>” symbols.
● We have started seeing some clinical A1c results reported as values like <7.0 or >8.0 from certain 

physician organizations. 
○ Creates an issue as a result of <7.0 does not confirm that a patient’s A1c is 6.5 or higher. 

● As current dashboard logic was built for exact A1c values, some patients may currently be qualifying 
for the dashboard based on A1c results that do not actually confirm they have diabetes or meet the 
A1c-based qualification criteria 

○ This will result in lower scores on our performance measures 
● We are working with MDC and this will be fixed as part of the 6/30 

enhancement. 



MCT2D.org

Data Dashboard Updates

● On April 14th, released our unified dashboard with 
updated Patient List and Patient Profiles 

● Upcoming Enhancements in June:

○ Data will be updated through 4/30/2026

○ Adding prediabetes patients to the MCT2D data 
extracts for analysis (patients will be added to 
dashboard in Q4)

○ Fixing the operand issue, where patients who have 
an A1C <7 will now be removed from the 
dashboard if they have no other qualifying criteria 

○ Incorporating new weight unit of measure field 



12:00PM



Team Based Care Program Prioritization
We strongly encourage PO leads to attend this learning community event as it 
should be especially beneficial. 

Alicia Majcher has led practice transformation, care management infrastructure 
development, and performance improvement initiatives with networks ranging 
from independent primary care practices to large, multi-specialty physician 
organizations and ACOs.

Event will focus on implementation of quality improvement programs and care 
management programs- please send your questions in advance and we will share 
them with Alicia!



Next Month’s PO Call Dates

Monday, June 8th at 11am

Wednesday, June 10th at 2pm


