MCT2D PO Monthly Call

1/8 at 11am
k| .



Agenda

2024 Learning Community Event Series
QI Focused Meetings

Quarterly Report Schedule- 2024

MDC Release Schedule- 2024
Recruitment Timeline

Spring Regional Meetings




2024 Learning Community Events

Hosting 10 Learning Community Events in 2024.

Will continue to offer CE for physicians, nurses, pharmacists, and
dietitians for the live sessions.

Recorded sessions will be available for learning community credit,
but not for CME.

Event registration information will be disseminated by early next
week.



2024 Learning Community Events

Topic Date Speakers
Referral to Specialists 2/12/24 Dr. Mike Heung
Dr. Jenny lyengar
ADA Updates: What's New for 2024 3/14/24 Dr. Jonathan Gabison
Guiding Low and Very Low Carb Diet Interventions with CGM 4/26/24 Dr. Dina Griauzde
CGM Ql Focus 5/24/24 MCT2D Panel

Medications Ql Focus 6/28/24 MCT2D Panel
Low Carb Diet Ql Focus 7/19/24 MCT2D Panel
Social Determinants of Health 8/19/24 TBD
Mental Health and T2D 9/20/24 TBD

MCT2D Dashboard Updates 10/11/24 Dr. Joyce Lee,
Jake Reiss

Larrea Young
Diabetes Prevention and Remission 11/18/24 TBD




Ql Focused Meetings

e CGM Meeting: February 15th, 11am-12pm
e Maedication Meeting: February 20th, 2pm - 3pm
e Low Carb Diet Meeting: February 23rd, 11am-12pm

Attendance at this meeting is part of your PO Scorecard.

We have received a few requests to share the information of the POs who

are working on the same QI so that you have the ability to reach out to one
another.

LWouId you be comfortable with your PO name, your name and

email, and proposed process changes being shared amongst
others working on same goal?



Quarterly Reports

- First report will be at the end of January, and will combine
graphs and information from the previous two reports, with data
current through 9/30/23

- Additional reports will be at the end of March, July, and October.
- Plan to have the design team work with the reports later in the

year and to continue to seek and incorporate requests and
suggestions from you on making the reports the most useful.



MDC Release Schedule- 2024

Enhancement MCT2D Publish Date Type Paid Claims and Clinical Data Through

| 2/6/2024  |pataRefresh | 11/30/2003
| 4/30/2004  |pataRefreh | 2/

[ ejrbos foaaemesn | smjpos
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MCT2D Publish Date = Date refresh will be pushed to Tableau and announced to users
Paid Claims Data Through = Last paid date included in in the claims; service dates will
include dates in prior months also.

Clinical Data Through = Last clinical service date in the monthly file



Dashboard 2.0

MCT2D is taking the feedback that we received from the dashboard

user feedback sessions and partnering with MDC to launch an updated

dashboard in 2024

Improved user experience and features including:

o Redesigned interface

O Pre-built reports and new
data visualizations

o Improved patient profile page

Estimated Date: Q3




Spring 2024 Regional Meetings

® Spring regional meetings currently scheduled and holds sent to

calendars. Registration will open late January/early February.
o Tuesday, 4/9/2024 — Livonia

Thursday, 4/11/2024 — Ann Arbor

Tuesday, 4/16/2024 — Troy

Tuesday, 4/23/2024 — Kalamazoo

Wednesday, 4/24/2024 — Grand Rapids

Wednesday, 5/8/2024 — Saginaw- note: new location

Thursday, 5/9/2024 — Gaylord - note: new location

O O O O O O

e PCP practices, endocrinology practices, and nephrology practices
required to attend



Regional Meeting Focus

e Meds and CGM update, including updates from the 2024 ADA
Standards of Care

e C(linical Updates from MCT2D Endocrinology and Nephrology program
leads

e QI Discussions at Table- small group discussions about the Ql focus goal

e Looking Ahead for MCT2D

Also want to build in time during the break for primary care sites to meet
briefly with their partnering specialist site



Reminder: Specialist VBR
Primary Care Partnership

The 2024 VBR for specialists in the collaborative includes the following
measure:

Work with your physician organization to choose at least one Partner defined: April 1, 2024
primary care practice within your PO that is participating in Plan submitted: June 2024
MCT2D. Work together to Identify one aspect of care Feedback: November 2024

coordination that can be improved, and develop a plan for
process improvement, for example, partnering to develop an
improved referral/hand off process.

Partners are due on April 1st, prior to the regional meetings. Please begin
thinking about each of your specialist and primary care site partnerships for
this measure.



2024 Recruitment

Recruitment for MCT2D kicks off on January 22nd with an informational session for
new POs. We have capacity to bring on up to 4 new POs.

Practice recruitment will officially open on the portal on February 22nd. We are
limited in the number of practices we can recruit. We will be enrolling up to 75 new
sites. (Details on next slide).

Intro to MCT2D for Practices webinar hosted live on February 22nd at 10am,
available on our YouTube channel after. Will distribute registration in late January.

Nominate eligible and interested primary care sites by April 19, 2024.

Participation will kick off on September 1, 2024.



PRACTICE ELIGIBILITY REQUIREMENTS

In order to participate in MCT2D, practices must meet the following eligibility criteria:

Have an EMR

AND

_EA

il
O II]

Be a Provider Delivered Care
Management (PDCM) practice
with 20+ Total T2 Diabetes Blue
Cross Patients

OR »

Be a Physician Group Incentive
rogram (PGIP) practice with 75+
Total T2 Diabetes Blue Cross

Patients
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Practice Recruitment Considerations

If we receive over 75 practices nominated to join MCT2D, we will be looking at
the following criteria to determine who to enroll:

- Geographic location- state location and underserved areas (information
from PGIP list)

- Safety Net Practice/FQHC (information from PGIP list)

- Independent practices (information from PGIP list)

- PDCM practices (information from PGIP list)

- Practices that have an embedded pharmacist (information provided by PO
in the portal)

- Percentage of Medicaid patients (information provided by PO in the portal)

- Other considerations (information provided by PO in the portal)



Reminder: Data Focused Meeting

We have reached out to select POs to request to schedule a meeting
reviewing your data submission.

If you have not scheduled this meeting yet, please do so via the
Calendly link that you were sent in mid-December.

Note: This does not apply to all POs, just a subset.



February PO Calls:

Monday, February 12th at 11am
OR
Wednesday, February 14th, at 2pm
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