
MCT2D PO Monthly Call
7/10 at 11am
7/12 at 2pm



Agenda
● MCT2D PO Scorecard
● Proposed Y3 PCP VBR
● Announcement and Reminders

○ CGM User Experience Program expansion
○ July Patient Advisory Board meeting
○ June Dashboard Updates
○ PO Quarterly Data Reporting



MCT2D PO Scorecard
BCBSM has asked MCT2D and all other population health CQIs to 
implement PO scorecards in order to earn the annual funding 
associated with the program ($75,000 in the case of MCT2D). 

This scorecard will follow the same timeline as the PCP VBR year, 
beginning on September 1st, 2023. 

Incentive payments will be distributed in January 2025.

Each element of the scorecard is weighted, totaling to 100 points, and 
your payment will reflect how many of the scorecard objectives you 
achieve and the respective weight of those objectives. 



MCT2D Scorecard Elements
1. Meeting Attendance (25 points)

2. Data (15 points)
3. Maintain Contacts (20 points)

4. Engagement (40 points)



Meeting Attendance



Data



Maintain Contacts



Engagement



Y3 PCP VBR
9/1/2023 - 6/1/2024



Continuing Requirements

*Practice may substitute another clinical attendee in place of the clinical champion if they are unable to attend. Sending NEITHER the clinical champion or a 
practice representative for three MCT2D meetings will result in an inability to continue earning the 5% MCT2D VBR.



Process Measures
The following process measures are options that a PO can 

choose for their VBR Focus:

-Low Carb Diet

-Medications (SGLT2is & GLP-1 RAs)

-Continuous Glucose Monitors (CGMs)

All practices in the PO will work on the same measure. 



Option #1: Low Carb Diet
Distribute and review patient reported outcomes (PROs) to develop an action plan to address lower carbohydrate diet education and support provided by the 
practices. Implement an action plan and report on the success. The VBR requirement will be met by submitting action plan and reflection and conducting 
required meetings, not by hitting a specific number of PROs.

1. Distribute PROs at each practice to patients with type 2 diabetes between October 2023-January 2024. MCT2D will work 
with each site on a target number of PROs responses based on practice size. 

2. Based on the PROs data, develop an action plan to implement around lower carbohydrate diet support and education and 
deploy by February 2024. Examples of an action plan:

a. Creating a packet of lower carbohydrate diet resources that address patient challenges identified in the PROs
b. Deploying an MCT2D-developed “Introduction to Lower Carb” video series to patients who are recommended a 

lower carbohydrate diet
c. Setting up specific follow-up intervals for outreach to patients to check on how the lower carbohydrate diet is going 

and troubleshooting issues with them.
3. Collect additional PROs responses from patients who have type 2 diabetes and are on a lower carbohydrate diet between 

March 2024- May 2024 to evaluate the success of the implemented change. 
4. Submit a reflection on the implemented changes and their success based on the PROs feedback. 
5. Meet with the other POs working on the lower carbohydrate diet initiative to discuss progress and challenges. MCT2D will 

facilitate set-up of the meeting.



Option #2: Medications
Review BCBSM and BCN SGLT2-i and GLP-1 RA prescribing rates over time and develop an improvement plan. The VBR 
requirement will be met by submitting the goal, the planned process changes and lessons learned, as well as conducting the 
required meetings, not by hitting the target set in the goal. 

1. Review trending data and quarterly MCT2D reports (July & September reports)
2. Determine a PO-level goal for medication prescribing and submit the goal to MCT2D.  
3. Convene a meeting with MCT2D clinical champions 2x in the VBR cycle.

a. Initial meeting: Discuss practice level changes that support the medication prescribing goal. Submit process 
changes the practice will be making to MCT2D. 

i. Meeting should occur September 28-November 15. Available data will be through 6/30/23.
b. Check in Meeting: Review updated data with practices and identify if progress has been made. Submit report to 

MCT2D on lessons learned/challenges. 
i. Meeting should occur April 15, 2024- May 31, 2024. Data will be current through 1/31/24.

4. Meet with the other POs working on the medication initiative at the midpoint of the VBR cycle to discuss progress and 
challenges. MCT2D will facilitate set-up of the meeting. 



Option #3: CGM
Review BCBSM and BCN continuous glucose monitor prescribing rates over time and develop an improvement plan. The VBR 
requirement will be met by submitting the goal, the planned process changes and lessons learned, as well as conducting the required 
meetings, not by hitting the target set in the goal. 

1. Review trending data and quarterly MCT2D reports (July & September reports)
2. Determine a PO-level goal for CGM prescribing and submit the goal to MCT2D.  
3. Convene a meeting with MCT2D clinical champions 2x in the VBR cycle.

a. Initial meeting: Discuss practice level changes that support the medication prescribing goal. Submit process changes the 
practice will be making to MCT2D.

i. Meeting should occur September 28-November 15. Available data will be through 6/30/23.
b. Check in Meeting: Review updated data with practices and identify if progress has been made. Submit report to MCT2D 

on lessons learned/challenges. 
i. Meeting should occur April 15, 2024- May 31, 2024. Data will be current through 1/31/24.

4. Meet with the other POs working on the CGM initiative at the midpoint of the VBR cycle to discuss progress and challenges. 
MCT2D will facilitate set-up of the meeting. 



Announcement 
🎆👏🎇

The CGM User Experience 
Program is Expanding!!!

ALL physicians, nurse practitioners and physician assistants that 
work at an MCT2D participating practice are now eligible to receive a 
CGM to wear. 

An email will go out this week to practice clinical champions. We do 
not have the email addresses for physicians and advanced practice 
providers at participating practices. We will ask that they 
disseminate the interest survey throughout their practice. 

Steps to Receive your CGM
1. Complete the Interest Form. Clinical champions may complete the form for 

providers at their practices). Clinical champions who have previously received a 
CGM through the MCT2D User Experience Program are not eligible to receive 
another. 

2. View the CGM Training Video. This is a requirement for off label use.
3. Sign the attestation that you have watched the CGM Training Video.
4. As soon as the Interest Form and the Attestation are complete, the MCT2D team 

will ship you your CGM. 

Completing The User Experience Program

1. Set Up: In the box that the CGM comes in, you will receive instructions on how to 
apply the device. If you need additional assistance please reach out to the MCT2D 
team and we will be happy to help! 

2. End of Program Survey: After you have completed the 2 week wear period, 
complete a brief survey about your experience. Your input will help us to continue 
our advocacy efforts to make CGMs more accessible in primary care clinics across 
the State of Michigan.



July Patient Advisory Board Meeting
1. PAB Badge Review
2. Review revised MCT2D Mission Statement and get input
3. Review patient facing page on MCT2D website and potential for member profiles
4. Update members on the changes made to the patient facing tools based on their feedback.
5. Discuss in person meeting attendances: 

a. Review the Collaborative Wide Meeting
b. Introduce the idea of financial compensation for attendance (hourly rate, mileage and hotel 

stay if necessary)
c. Discuss attendance at Fall Regional Meetings



June Data Dashboard Update

1. Blue Care Network Claims

BCN Clinical and Claims data was added to the 
dashboards

1.  A1C Summary Statistics Update

Changing the A1C buckets to the right to: 
6.5%</=, 6.6%-6.9, 7%-7.99%, 8%-9.0%, >9%



Quarterly PO Reports
Beginning in July, MCT2D will begin distributing quarterly reports to the POs. These reports 

will include the following:

- Practice level comparisons on medication prescribing and CGM prescribing across the 

PO

- Comparisons of PO performance to the collaborative overall 

- Trending reports on medication prescribing and CGM prescribing

- PO rankings on performance (e.g. #5 of 28 in CGM prescribing)

We will get your feedback on the initial report and incorporate requested changes in future 

reports where feasible. 



August PO Workgroup Meetings

Wednesday, August 9th at 11am
Led by Jake

OR
Monday, August 14th, at 2pm

Led by Jackie


