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Overview
The founder of Varsity Hype, Jorge Ortiz, is a passionate enthusiast of 
sports like tennis, baseball, and softball. He identified a significant gap 
in the market: the lack of a dedicated platform where athletes, fans, 
and teams could connect, share highlights, and follow matches. His 
vision was to create a vibrant community hub, a central home for people 
with a shared passion.

Industry Database

Sports Social Network PostgreSQL

Market Infrastructure

USA Google Cloud Run

Mobile App Integrations

Flutter Live Streaming, In-app Video Editor

Backend

NodeJS
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THE CHALLENGE

Beyond a Typical Social App
Varsity Hype's ambition was to build a platform that offered more than 
just basic social features like posting and messaging. It needed to 
deliver a high-end interactive experience, which required complex and 
technically demanding features.

The biggest challenge lay in integrating two core functionalities:

live streaming of matches and an in-app video editor. These are 
resource-intensive features that require sophisticated engineering to 
run smoothly and reliably on mobile devices with low latency, ensuring 
the best possible user experience.
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THE SOLUTION

Building a Comprehensive 
Experience Platform
The team of experts at NUS Technology approached the project as a 
strategic partner. We worked closely with Jorge Ortiz to understand his 
vision, identify the core technical challenges, and devise a robust, 
scalable solution.
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Technology Stack & Architecture

To meet the project's complex requirements, the NUS team chose a 
modern and powerful technology stack:

Flutter 	was selected as the primary framework for the mobile app, 
allowing 	for rapid development across both iOS and Android from a 
single 	codebase. This not only saved time and resources but also 
ensured a 	consistent user experience on all devices.

NodeJS 	was used for the backend. With its ability to handle real-
time, 	asynchronous connections, it was the ideal choice for building 
a 	solid backend system to support the live streaming feature.
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Overcoming Technical Hurdles

The main challenge was implementing these complex features on a 
mobile platform.

Live 	Streaming: Our team engineered 	a low-latency live video 
transmission mechanism. This solution 	ensures that matches are 
broadcast smoothly and stably, even when 	the user's network 
conditions are not ideal.

In-app 	Video Editor: We developed a 	powerful yet user-friendly 
video editor directly within Flutter. 	Users can easily cut, edit, and 
share their impressive game 	highlights. This required intensive 
performance optimization to 	ensure the app runs fast without 
draining the battery or slowing 	down the device.
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THE RESULT

A Home Run for the Sports Community
The collaboration culminated in the successful launch of Varsity Hype on both 
the App Store and Google Play, meeting all of the client's requirements. The 
app was immediately embraced by its target audience, receiving 
overwhelmingly positive reviews that specifically praised the quality of the live 
streaming and the intuitive, powerful in-app video editor.

Within weeks of its launch, Varsity Hype saw the emergence of a vibrant and 
highly engaged community. Athletes began sharing highlight reels, fans tuned 
into local games that were previously inaccessible, and teams used the 
platform to build their local following. The platform's stability and seamless 
performance, even during high-traffic live events, solidified its reputation as 
the go-to destination for amateur sports enthusiasts.

This strong initial reception provided a powerful foundation for the 
community's growth, validating the founder's vision and demonstrating the 
platform's significant market potential.
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Conclusion
The Varsity Hype project is a testament to NUS Technology's ability to 
turn groundbreaking ideas into successful tech products. By 
combining the client's vision with our deep technical expertise, 
especially in complex areas like live streaming and video processing, we 
co-created a valuable platform with the potential to become a leading 
social network in the niche sports sector.
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THANK YOU
For Reading Our Case Study

Contact Us

Website

https://www.nustechnology.com/

Office Address

Level 3 & 3B, Scetpa Building, 19A Cong Hoa Street, Bay Hien 
Ward, Ho Chi Minh City, Vietnam

Email

info@nustechnology.com

Phone Number

+84 28 6296 7087
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