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Introduction 

ABN AMRO is seeking to appoint a seasoned and highly respected (former) executive to the Supervisory Board. 

This position profile is supplementary to the collective profile of the ABN AMRO Supervisory Board, Annex 3 to the Supervisory 
Board Rules of Procedure. 

The Supervisory Board, as a collective 

The Supervisory Board supervises ABN AMRO’s overall strategy and key policies within the applicable legal and regulatory 
framework. In addition, the Supervisory Board supervises, advises, challenges and supports the Executive Board in the exercise 
of its powers and duties, while preserving its statutory duties and responsibilities in compliance with applicable law and 
regulations, including the articles of association and rules of procedure. In fulfilling its duties, the Supervisory Board is guided by 
the interests of ABN AMRO and its business; it takes into account the relevant interests of all stakeholders, including clients, our 
shareholders, investors, employees and society at large. 

The Supervisory Board’s composition is based on the Supervisory Board’s guiding principle that diversity of thought, expertise, 
background, competences and interpersonal styles, including but not limited to diversity, is a prerequisite for effective supervision 
and, by extension, for sustainable long-term value creation. Supervisory Board members are appointed by the General Meeting, 
upon nomination by the Supervisory Board. The Supervisory Board must nominate candidates recommended by the Employees 
Council (being ABN AMRO’s central works council) for one-third of the Supervisory Board members. 

Your position as member of the Supervisory Board 

As a member of the Supervisory Board, you will be responsible for the supervision of the Executive Board’s effective overall 
functioning, the focus on the strategic direction and challenges within the bank, such as the completion of regulatory remediations, 
transition to sustainable long term growth, implementation of sustainability regulations, the stand alone positioning of the bank in 
society as well as on the competitive environment the bank is operating in and corporate developments. 

The bank’s strategy and strategic pillars are: (i) customer experience, as we focus on attractive segments where we can grow by 
bringing convenience into the daily lives of our clients and expertise when it matters, (ii) sustainability, where we aim to become 
the first-choice partner for our clients in sustainability, providing distinctive expertise in supporting their transition, and (iii) future-
proof bank, enhancing client service, compliance and efficiency. The bank’s goal is to create sustainable long-term value for all 
stakeholders: clients, people, investors and society at large.  

In your role as member of the Supervisory Board, you: 

− supervise the overall strategy and key policies within the applicable legal and regulatory framework;
− supervise, advice, challenge and support the Executive Board in the exercise of its powers and duties, taking into account the

dynamics and the relationship between the Supervisory Board, the Executive Board, and its members;
− foster responsible and ethical behaviour and stimulate openness and accountability within ABN AMRO and the different

corporate bodies;
− set the tone: dedicated, informed, probing and independent. You are able and willing to hold the Executive Board accountable

where necessary;
− give advice to the Executive Board regarding compliance with policies, laws and regulations and constructively challenge and

encourage the Executive Board to monitor compliancy;
− are aware of the gatekeeper role of banks and the legal system around AML, including the CDD and reporting obligations of

banks;
− oversee that ABN AMRO has robust and sustainable governance arrangements, including a clear organisational structure

with well defined, transparent and consistent lines of responsibility, effective processes to identify, manage, monitor and
report the risks ABN AMRO is or might be exposed to;

− understand the changing societal and regulatory expectations within the financial sector;
− foster a culture focused on sustainable long-term value creation;
− understand the impact of climate risks and other sustainability risks that can materialise at all levels within ABN AMRO’s

client segments, from global to regional;
− advise the Executive Board on the implementation of the climate plan and the transition to a net zero economy;



− have knowledge in the field of ESG;
− regularly evaluate and assess the functioning of the Executive Board and its individual members and discuss the conclusions

attached to the evaluation, also considering of the succession of Executive Board members;
− understand succession and appointment processes in group structures;
− oversee that ABN AMRO organises the exchange of the information necessary in a manner that ensures that each client unit,

subsidiary and the internal control functions, are able to carry out their duties;
− have sufficient external awareness, inter alia through monitoring financial, non-financial, economic, social and other

developments relevant to the interest of ABN AMRO and the interests of internal and external stakeholders;
− have sensitivity to surroundings, including focus on (international) financial services and ability to pick up signals from within

the organisation and society.

Your profile 

The candidate should have extensive senior executive experience (at C-level) within the financial services/banking industry, 
preferably with experience in retail, corporate banking and wealth management.  

Since ABN AMRO Bank N.V. is listed in the Netherlands, at least one-third of the members Supervisory Board should be 
composed of the underrepresented gender.  

Note for the recruitment and selection procedure: Depending on the envisioned start date of the candidate, this will impact the 
search process. ABN AMRO’s Supervisory Board currently consists of three male members and four female members.  

More in particular the candidate: 

 Experience and personality 
− has undisputed integrity and can establish close and trusted personal relationships for a common cause;
− has a strong societal awareness, presence and orientation;
− has the ability to invest in relationships with the other Supervisory Board members with a view to maintaining a solid and

strong collaborative team;
− has experience with complex stakeholder management with governmental and for the banking sector relevant regulatory

stakeholders, shareholders and internal stakeholders such as the Employees Council;
− has well-grounded experience and affinity with, and is sufficiently engaged in the economic and political international culture

and practices;
− understands the challenges of operating in different cross-cultural and regulatory settings and the required (international)

governance models;
− is an experienced leader of complex organisations, with a proven track record of strategic vision, business improvement,

cultural change management, talent identification and people development;
− has proven experience in agenda setting, efficient preparation and effective conduct of meetings and time management;
− combines involvement and distance as a basis for independent, reflective, knowledgeable and stimulating supervision that

contributes in particular to a performance culture and leadership development;
Collaboration and influencing 
− must be able to support the Executive Board and to promote collaboration in the boardroom and beyond;
− will be capable of actively encouraging discussion amongst the other Supervisory Board members and with management,

demonstrating openness to be challenged on assumptions, beliefs or viewpoints, and a willingness to re-examine them to
reach new conclusions;

− must be able to participate in robust, rigorous debate in a constructive and open way and then work to arrive at new solutions,
whilst clearly being able to formulate his/her own opinions, he/she must also be consensus-orientated;

Results orientation 
− should be able to demonstrate an interest in improving sustainable long-term value creation. He or she should be capable of

challenging the Executive Board, or other Supervisory Board members’ thinking on current strategy or practice for sustainable
longer-term results;

− should be able to draw on real life examples from experience in a way that illustrates possible directions;
− should keep the Supervisory Board members focused on ensuring that ABN AMRO performs to the highest levels of

stakeholders’ expectations;
Strategic orientation 
− can oversee a high level of complexity and can influence the shaping of the corporate strategy through active contribution and

leadership;
− will assist in the strategy implementation through advice and counsel and can, because of his or her experience in the

financial sector and inclination, think differently on critical issues to add value in almost all strategic discussions. In addition,
the candidate must be able to provide a critical view on possible risks to the business;

Board integrity and independence 



− fosters a culture of challenge and debate and to setting the tone from the top;
− must possess good understanding of best practice in corporate governance. The candidate should be able to demonstrate

that they can have the courage to take a stand;
− must be able to act in line with their own beliefs, values or ethics and prepared to argue strongly if challenged. In that context,

the candidate will demonstrate the courage to challenge others’ assumptions or viewpoints as necessary for the good of the
organisation;

− complements the other members of the Supervisory Board in terms of personality and experience;
− has strong analytical skills;
− can take a helicopter view and show good judgement, including the weighing of information and possible courses of action to

reach a logical conclusion and studying, recognising and understanding essential elements and issues;
− can convey the core values of the bank, including ABN AMRO’s vision on sustainability;
− has stewardship skills (the awareness of the bank’s sustainable long-term interests);
− is independent in his/her thinking and acting;
− can be assertive and confrontational;
− is contemplative and reflective.

Key relationships 

• Reports to: the Supervisory Board and Chair of the Supervisory Board
• Direct contacts: Corporate Secretary, Executive Board members, Supervisory Board members, Extended Leadership Team

members. 
• Other relationships/stakeholders: various stakeholders, including the shareholders: all shares in the capital of ABN AMRO

Bank are held by two foundations: Stichting Administratiekantoor Beheer Financiële Instellingen (NLFI) and Stichting
Administratiekantoor Continuïteit ABN AMRO Bank (STAK AAB), and regulators: ABN AMRO is regulated by the European
Central Bank (ECB), in close cooperation with the Dutch Central Bank (De Nederlandsche Bank or DNB), and by the
Netherlands Authority for the Financial Markets (Autoriteit Financiële Markten or AFM).

Fit & proper assessment 

The Supervisory Board and each of its members need to be assessed individually and collectively as being suitable for their 
position, able to fulfil his/her duties and meet the fit and proper requirements according to the competent regulator. This new 
Supervisory Board member’s appointment will require regulatory approval from the ECB. 

Practical information 

Expected time expenditure and induction programme 

The expected time expenditure on average for a member of the Supervisory Board is 55 working days on a yearly basis, whereby 
one working day consists of 8 hours per day. Following their appointment, all new members of the Supervisory Board complete an 
extensive introductory programme designed to ensure they have the relevant knowledge needed to fulfil their role, including 
thorough knowledge of ABN AMRO and its business activities, financial reporting and general financial, social and legal affairs. As 
the knowledge, background and experience of newly appointed members of the Supervisory Board differ, the curriculum of the 
introductory programme is tailor-made. 

Frequency 

The Supervisory Board holds five formal meetings according to the pre-set schedule and a number of additionally scheduled 
meetings including four informal team meetings. 

Compensation 

The member of the Supervisory Board will be remunerated in accordance with the remuneration policy for Supervisory Board 
members as applicable from time to time, which at present consists of an annual fixed remuneration of EUR 61,441. A chair of a 
Supervisory Board committee is reimbursed EUR 18,432. A membership of a committee is reimbursed EUR 15,360. The 
reimbursement of committee memberships is maximised to three committees. 


