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Highlights of Q3, a good quarter

Financials

 Net profit of EUR 725m and ROE of 14.4%

 NII remained strong and benefitted from corporate loan growth including Dutch SMEs

 Costs well controlled, improving operating result, C/I ratio of 52.9%

 Impairments trending down. CoR of 15bps, below previous quarters

 EBA stress test confirms ABN AMRO’s resilient capital position

 Good progress on financial targets

 Strong CET1 ratio of 18.6%. Hence, dividend accrual raised to 60% of YTD profit; final decision with the FY results 

Investor Day 16 November 2018

 Update on achievements since IPO by the Executive Committee

 Strategic focus on 3 pillars: transition to sustainability, reinventing client experience and building a future-proof bank 

 Event will be in London with live webcast
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1) In this presentation all 2018 financials are presented in accordance with IFRS9, whereas historic financials are presented in accordance with IAS39

Good results

 Net profit up to EUR 725m, reflecting higher NII and 
private equity results, despite higher impairments

 Strong NII, despite low interest rate environment

 Fees stabilised reflecting increase in payment package 
fees (RB), offset by lower securities fees (PB)

 Expenses up, despite cost savings from lower FTEs. 
Other expenses up, reflecting higher external staff and 
M&A (PB)

 Impairments up at CoR of 15bps, trending down vs. Q1 
and Q2

Key points 1)EUR m 2018 Q3 2017 Q3 Delta

IFRS9 IAS39

Net interest income 1,624 1,566 4%

Net fee and commission income 417 416 0%

Other operating income 277 141 96%

Operating income 2,318 2,123 9%

o/w incidentals 12 27

Operating expenses 1,227 1,209 2%

o/w incidentals 27 21

Operating result 1,091 914 19%

Impairment charges 106 5

Income tax expenses 260 236 10%

Profit 725 673 8%
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CIB Commercial Banking

1) CAGR Q1 2017 – Q3 2018
2) In Q1 2018 EUR 1.8bn was reclassified from professional lending to client lending in CIB
3) USD appreciation impact EUR 0.1bn vs. Q2 2018; NR = Natural Resources, GTL = Global Transportation and Logistics, TCF = Trade and Commodity Finance (incl. Diamond & Jewellery)

Client lending growth reflects corporate loans including Dutch SMEs

Mortgage client lending Corporate client lending

 Mortgage market share (YTD) new production 18%, lower volume reflects competition, pricing discipline and redemptions

 CIB loans up, reflecting growth in Corporates NL, NR and USD appreciation. Partly offset by lower volumes in GTL and TCF following 
the CIB refocus 3)

 Consumer loans up after several stable quarters

Consumer loans client lending

EUR bn EUR bn EUR bn
CAGR = 0% 1) CAGR = 4% CB, 3% CIB (ex reclass) 1,2) CAGR = 1% 1)
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1) NIM adjusted for incidental items and accounting effect of mortgage penalties

Continued strong net interest income

Net Interest Income (NII) Net Interest Margin (NIM)

 NII up vs. Q3 2017 reflecting corporate loan growth and higher mortgage penalties

 Overall stable margins. Compared to Q3 2017, NIM benefitted from strong NII and balance sheet management. Headwinds expected 
from continuing low interest rates

 Non Maturing Deposits (NMD) model update changed NII per segment. Lower duration of equity, ahead of potential rate rise, resulted 
in additional hedging cost of c.40m p.a.

EUR m NIM bps
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1,
56

6

1,
63

6

1,
62

4

20

1,000

1,250

1,500

1,750

Q1 Q2 Q3 Q4 Q1 Q2 Q3

2017 2018

Net interest income Incidental effect



6

1) Accounting effects Q3 2018 (Q3 2017): hedge accounting EUR 70m (EUR 9m), CVA/DVA/FVA EUR 9m (EUR 1m)

Fees flat, other income well above guidance

Net fee income

 Fees flat vs. Q3 2017 reflecting increase in payment package fees (RB), offset by lower securities fees (PB)

 Other operating income benefitted from higher Private Equity results (EUR 107m vs. EUR 28m Q3 2017) and higher accounting effects 1)

 Exploring external funding for Private Equity for existing and new funds

EUR m EUR m

Other operating income
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Operating expenses continue to trend down

Operating expenses Transition operating expenses 1)

EUR m EUR m

 Personnel expenses continue to trend down due to cost-savings, reflecting lower FTEs (down 495 vs Q2)

 Other expenses excluding levies and incidentals 2) up due to higher external staffing costs (increased short term capacity and 
regulatory related projects) and higher M&A costs in PB

 Cost savings EUR 57m vs. Q3 2017, cumulative cost savings of EUR 640m delivered at the end of Q3 2018 3)

1) Inflation & levies includes regulatory levies (EUR 3m) and the remainder being wage/cost inflation. External staff & other is primarily external staffing costs, M&A costs and an insurance 
claim settlement release Private Banking in Q3 2017 (EUR -8m)

2) Q3 2018: restructuring provision (EUR 27m); Q3 2017: restructuring provision (EUR 29m) and settlement of insurance claim (EUR -8m)
3) Cumulative cost savings vs. FY2015 cost base on the back of cost savings programmes in total EUR 1.0bn by 2020
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1) Natural Resources (former ECT – Energy), GTL = Global Transportation & Logistics (former ECT – Transportation), TCF = Trade & Commodity Finance (former ECT – Commodities)

Impairments again lower, challenges continue in specific sectors

Impairments by industry sector Impaired portfolio (stage 3 IFRS9) trending down

 Impairments in Q3 below Q1 and Q2: CIB mostly on already impaired files in Natural Resources (Offshore services), CB largely on 
existing files in Dutch Shipping and a small release in Healthcare

 Lower coverage ratio largely due to write-off of fully provisioned Madoff files; impaired consumer loans up reflecting a reclassification 
from mortgages to consumer lending

 FY2018 impairment outlook reconfirmed and expected to remain below 25-30bps through-the-cycle cost of risk

Impaired loans (EUR m) Coverage ratio
Q3 2018 Q2 2018 Q3 2018 Q2 2018

Mortgages 809 927 11% 13%

Consumer loans 485 437 51% 54%

Corporates 4,502 5,304 33% 37%

Other 263 289 16% 12%

Total 6,059 6,957 31% 34%

Impaired ratio (stage 3) 2.2% 2.5%

Industry 1) Q3 YTD Segment Comment current quarter

Dutch SMEs 64 178 CB o/w Shipping 39m, Healthcare -10m

Natural Resources 42 150 CIB Offshore services

TCF -7 69 CIB Commodities 

GTL 5 47 CIB

Other 2 4 All

Total (EUR m) 106 448

Cost of risk (bps) 15 23
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Stress test confirms ABN AMRO’s resilient capital position

Resilience under EBA stress test More resilient than peers

 Adverse stress test scenario resulted in CET1 impact of -2.67% in 2018 vs. -5.91% in stress test 2016

 Performed well vs. EBA sample

 EBA stress test does not contain a pass or a fail threshold. CET1 ratio under the adverse scenario remained well above the SREP 
requirement of 2018 of 10.425%

ABN AMRO scored well on the fully loaded CET1 impact under 
adverse stress scenario

Loss of fully loaded CET1 under adverse scenario vs YE2017 
starting point under IFRS9

17.65%
14.85%

-0.13%
-2.67%

YE2017 IFRS9 Adverse
scenario

YE2020

ABN AMRO CET1
Scenario impact
IFRS9

-2.67%

-3.9% -3.6%
-4.1%

ABN AMRO Benelux Peers EBA sample
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1) Leverage ratio including CRR2 at 4.6% assumes SA-CCR calculation methodology for clearing guarantees and is estimated to decrease Exposure Measure by c. EUR 55bn

Strong capital ratios reflecting balance sheet management

CET1 fully loaded capital Risk weighted assets

 CET1 up to 18.6%, reflecting dividend accrual and lower credit risk RWAs including the divestment of Luxembourg, although Basel IV 
CET1 ratio remained broadly flat during 2018 at around 13% (excl. mitigations)

 Dividend accrual raised to 60% of YTD profit. Final decision with the FY2018 results, reflecting SREP, leverage ratio, Basel IV 
outlook and industry-wide Non Performing Exposure guidance

 Leverage ratio flat and above 4.0% target 1)

Leverage ratio fully loaded 1)

Fully loaded CET1% RWA bn
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1) Excluding the gain on PB Asia sale the ROE was 13.4% and C/I was 61.2%
2) Capital target range to be reviewed at YE2018
3) Sustainable profit attributable to shareholders excludes exceptional items that significantly distort profitability; examples from the past would have been the book gain on PB Asia divestment (2017) and 

the provision for SME derivatives (2016). Additional distributions will be considered when capital is within or above the target range, and are subject to other circumstances, including regulatory and 
commercial considerations

Financial targets

2017 YTD 2018 Q3 2018 Targets

Return on Equity 14.5% 1) 13.1% 14.4% 10-13%

Cost/Income ratio 60.1% 1) 55.3% 52.9% 56-58%
(by 2020)

CET1 ratio (FL) 17.7% 18.6% 18.6% 17.5-18.5% 2)

(2018)

Dividend 
- per share (EUR)
- pay-out ratio 

1.45
50%

0.65
Interim

-

 50% of sustainable 
profit 3)

 Additional 
distributions
will be considered 3)

 Combined at least 
50%
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Highlights of Q3, a good quarter

Financials

 Net profit of EUR 725m and ROE of 14.4%

 NII remained strong and benefitted from corporate loan growth including Dutch SMEs

 Costs well controlled, improving operating result, C/I ratio of 52.9%

 Impairments trending down. CoR of 15bps, below previous quarters

 EBA stress test confirms ABN AMRO’s resilient capital position

 Good progress on financial targets

 Strong CET1 ratio of 18.6%. Hence, dividend accrual raised to 60% of YTD profit; final decision with the FY results 

Investor Day 16 November 2018

 Update on achievements since IPO by the Executive Committee

 Strategic focus on 3 pillars: transition to sustainability, reinventing client experience and building a future-proof bank 

 Event will be in London with live webcast



Appendix
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1) Allocation based on ALM/Treasury run-rate over previous quarters EUR c. -100m p.a. +/+ impact NMD EUR 360m p.a. -/- EUR 40m hedging cost. Remaining 
difference reflects Securities Financing and NII relating to share of capital at Group Functions

NII movements following update deposit model

 Updated Non Maturing Deposits (NMD) model improves 
interest & liquidity risk management

 Shortens deposit duration, subsequent increase of equity 
duration offset by additional hedging (costs EUR c. 40m p.a.)

 Shorter deposit duration leads to a lower internal Funds 
Transfer Pricing (FTP) compensation paid by ALM to business 
segments

 NMD model update improves ALM results (GF)

 ALM re-allocates positive NII income from interest rate & 
liquidity risk to business segments, based on allocated equity

 Over time, combined impact of NMD and allocation on 
segments depends on market interest rate movements

Intragroup NII movements following NMD update Positive ALM NII post NMD to be allocated

Impact (approximate)
EUR m (2018 Q3) NMD Re-allocation Total
Retail Banking -40 10 -30

Commercial Banking -35 10 -20

Private Banking -15 5 -10

CIB 0 20 20

Group Functions 90 -50 40

Total impact - - -

Extra group hedging costs -10

NMD lower duration & hedge cost
NMD lower liquidity premium
Interest result ex liquidity
Allocated to business segments
Net liquidity result

NII components 
before NMD

Impact NMD

NII components 
after NMD
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 MREL ambition met with 29.6% of RWA

 Steering through profit retention, sub debt, NPS, balance 
sheet management and excludes use of senior unsecured

 Implementation NPS in Dutch law expected before YE2018, 
no NPS issuance planned in 2018

1) Q3 2018 PF is Pro Forma ratio including CRR2 at 4.6% assumes SA-CCR calculation methodology for clearing guarantees and is estimated to decrease Exposure Measure by c. EUR 55bn
2) ABN AMRO Bank appointed as resolution entity: therefore external MREL eligible instruments continue to be issued through ABN AMRO Bank

Capital ambitions on track

 Fully loaded group leverage ratio above 4.0% target

 Including CRR2 the leverage ratio is expected to increase 
by 0.5 p.p. to reach 4.6% 1)

 Negative impact EBA Q&A ruling on minority interest 
of -0.2% from Q4 2017

Leverage ratio around ambition 1) MREL around ambition

Based on Own Funds (CET1, AT1, T2), subdebt and NPS 2)Leverage ratio (FL) based on Tier 1 (CET1 and AT1) capital
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For the purposes of this disclaimer ABN AMRO 
Group N.V. and its consolidated subsidiaries are 
referred to as "ABN AMRO“. This document (the 
“Presentation”) has been prepared by ABN 
AMRO. For purposes of this notice, the 
Presentation shall include any document that 
follows and relates to any oral briefings by ABN 
AMRO and any question-and-answer session 
that follows such briefings. The Presentation is 
informative in nature and is solely intended to 
provide financial and general information about 
ABN AMRO following the publication of its most 
recent financial figures. This Presentation has 
been prepared with care and must be read in 
connection with the relevant Financial 
Documents (latest Quarterly Report and Annual 
Financial Statements, "Financial Documents"). 
In case of any difference between the Financial 
Documents and this Presentation the Financial 
Documents are leading. The Presentation does 
not constitute an offer of securities or a 
solicitation to make such an offer, and may not 
be used for such purposes, in any jurisdiction 
(including the member states of the European 
Union and the United States) nor does it 
constitute investment advice or an investment 
recommendation in respect of any financial 
instrument. Any securities referred to in the 
Presentation have not been and will not be 
registered under the US Securities Act of 1933. 

The information in the Presentation is, unless 
expressly stated otherwise, not intended for 
residents of the United States or any "U.S. 
person" (as defined in Regulation S of the US 
Securities Act 1933). No reliance may be placed 
on the information contained in the Presentation. 
No representation or warranty, express or 
implied, is given by or on behalf of ABN AMRO, 
or any of its directors or employees as to the 
accuracy or completeness of the information 
contained in the Presentation. ABN AMRO 
accepts no liability for any loss arising, directly 
or indirectly, from the use of such information. 
Nothing contained herein shall form the basis of 
any commitment whatsoever. ABN AMRO has 
included in this Presentation, and from time to 
time may make certain statements in its public 
statements that may constitute “forward-looking 
statements”. This includes, without limitation, 
such statements that include the words ‘expect’, 
‘estimate’, ‘project’, ‘anticipate’, ‘should’, ‘intend’, 
‘plan’, ‘probability’, ‘risk’, ‘Value-at-Risk (“VaR”)’, 
‘target’, ‘goal’, ‘objective’, ‘will’, ‘endeavour’, 
‘outlook’, 'optimistic', 'prospects' and similar 
expressions or variations on such expressions. 
In particular, the Presentation may include 
forward-looking statements relating but not 
limited to ABN AMRO’s potential exposures to 
various types of operational, credit and market 
risk. Such statements are subject to 

uncertainties. Forward-looking statements are 
not historical facts and represent only ABN 
AMRO's current views and assumptions on 
future events, many of which, by their nature, 
are inherently uncertain and beyond our control. 
Factors that could cause actual results to differ 
materially from those anticipated by forward-
looking statements include, but are not limited 
to, (macro)-economic, demographic and political 
conditions and risks, actions taken and policies 
applied by governments and their agencies, 
financial regulators and private organisations 
(including credit rating agencies), market 
conditions and turbulence in financial and other 
markets, and the success of ABN AMRO in 
managing the risks involved in the foregoing. 
Any forward-looking statements made by ABN 
AMRO are current views as at the date they are 
made. Subject to statutory obligations, ABN 
AMRO does not intend to publicly update or 
revise forward-looking statements to reflect 
events or circumstances after the date the 
statements were made, and ABN AMRO 
assumes no obligation to do so.

Disclaimer



Website
ABN AMRO Group www.abnamro.com/ir

Questions
investorrelations@nl.abnamro.com

Address
Gustav Mahlerlaan 10
1082 PP Amsterdam
The Netherlands
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