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Market surplus is in the horizon for 2025 
 

Moutaz Altaghlibi – Senior Energy Economist | moutaz.altaghlibi@nl.abnamro.com 

• The weakness in Chinese demand and the higher supply by Non-OPEC+ producers have pushed oil 

prices lower 

• The geopolitical premium has also diminished as fears for escalation in the Middle-East have eased   
• OPEC+ postponed its plan to revive production until December, but it was not enough to reverse the 

trend 

• We revisit our outlook for Brent downward to average 73 $/b in Q4 as the market surplus widens 

• Over time, the expectation of a recovery in demand on the back of central bank rate cuts should 

firm oil prices 

Oil prices have been witnessing a downward trend since August, with an average for Brent of 78.8 $/b in August. 

Multiple factors lead to a decrease in prices, which reached a 14-month low of 70.6 $/b in September. First, the 

disappointing activity data for the Chinese economy and demand outlook as well as fears of a hard landing for the US 

economy. Second, the increase in the supply by non-OPEC countries, especially the US, Guyana, and Brazil. Finally, the 

perceived easing of geopolitical tensions as fears for escalation in the Middle-East eased. Brent prices were trading 

around 71.7 $/b at the time of writing.   

Oil market drivers 
From the supply side, as communicated in our last update (see here), OPEC+ announced a phasing out of their 

voluntary cuts over the period of a year starting in October 2024. However, the cartel emphasized that this plan is 

conditional on market conditions. Following an online meeting between representatives of the countries with the 

voluntary cuts, and motivated by adverse market conditions, OPEC+ announced in a statement last week the 

postponement of their plans to restore output for two months. Noting that the schedule of reproduction remains intact 

but pushed forward in time. That is, the revive of supply will start in December instead of October by almost 180,000 

b/d. We note that some members such as Iraq, Kazakhstan, and Russia are still struggling to deliver their compensation 

for exceeding the quotas during past months.  
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According to the IEA, global demand increased by only 0.8 mb/d in the first half of 2024, compared to 2.3 mb/d in the 

same period of 2023. This was the lowest growth since 2020. The IEA cites the slowdown in the Chinese economy as 

the main reason for this driven by a decrease in Chinese consumption, along with the ongoing real-estate crisis and the 

high unemployment. Accordingly, the IEA adjusted its expectations for oil demand in 2025 downwards towards 1 

mb/d in 2025. In contrast, the OPEC forecast for global demand is around 2 mb/d after revising it downward by 

130,000 b/d. The IEA cites high adoption rate and the proliferation of electric vehicles in China and advanced 

economies as a main driver for its outlook for low demand growth. Furthermore, markets have also built in some risk of 

a hard landing in the US, following softer labour market reports.  

Meanwhile, supply from non-OPEC+ countries, especially from the US (with largest volumes of around 40%), Guyana, 

Canada and Brazil has been rising, and is anticipated to stay high in the coming months, which has added to the 

downward pressure on prices. 

A similar picture is reflected by a number of key indicators, such as the Brent-gasoline crack spread, which maintained 

its downward trend that started in August, revealing the weakness of oil product cracks across the barrel, which in turn 

strengthens the bearish impact on prices (see right hand chart above). US crude inventories kept their decreasing trend 

in August and September (see right hand side chart below). However, inventories are set to build up in 2025 with a 

supply surplus widely expected in 2025. Net long positions are still at their lowest level in months, with bearish 

sentiment continuing to spread among market participants. 

 
From the demand side, there are no signs of strong recovery from main markets yet.  Data on crude demand from 

China in the first half of the year was lower than expected. Moreover, Chinese slower demand is expected to extend to 

the second half of 2024. Chinese imports from the fuel have diminished to the weakest pace in almost two years 

following the weakness in economic growth and the efforts to reduce reliance on fossil fuels across a number of key 

sectors. 

Furthermore, the geopolitical premium is no longer in play as most of the fears of supply disruptions eased following a 

perceived de-escalation of geopolitical tensions in the Middle-East and the contamination of the conflict in Libya which 

threatened its oil output earlier this month. 

Outlook  
Given lackluste global demand and the strong supply from non-OPEC countries, we foresee the surplus in the market 

in the coming months. We think that OPEC+ will delay its tapering even further towards 2025. We also think that the 

economic recovery in main markets, following cuts in interest rates, would only gain momentum in 2025. Accordingly, 

we revisit our outlook for Brent downwards to average 73 $/b (was 85$) in Q4 of 2024. We further think these price 

levels will extend to the first quarter of 2025. However, we expect oil prices to gradually firm during the course of next 

year as the recovery in demand starts to bring the market into better balance. Below is a summary of our Brent outlook. 

$/b Q4-24 Q1-25 Q2-25 Q3-25 Q4-25 

Outlook 73 75 77 80 80 

 

Brent net long positions shifts downwards  US crude inventory 

mn $   mn barrels 

 

 

 

Source: Bloomberg, ABN AMRO Group Economics  Source:  Bloomberg, ABN AMRO Group Economics 

0.00

0.05

0.10

0.15

0.20

0.25

0.30

0.35

0.40

Jan 23 Apr 23 Jul 23 Oct 23 Jan 24 Apr 24 Jul 24

380

400

420

440

460

480

500

Jan 23 May 23 Sep 23 Jan 24 May 24 Sep 24



 

3 

 

DISCLAIMER 

This document has been prepared by ABN AMRO. It is solely intended to provide financial and general information on economics. The information in this document is strictly proprietary and is 

being supplied to you solely for your information. It may not (in whole or in part) be reproduced, distributed or passed to a third party or used for any other purposes than stated above. This 

document is informative in nature and does not constitute an offer of securities to the public, nor a solicitation to make such an offer.  

 

No reliance may be placed for any purposes whatsoever on the information, opinions, forecasts and assumptions contained in the document or on its completeness, accuracy or fairness. No 

representation or warranty, express or implied, is given by or on behalf of ABN AMRO, or any of its directors, officers, agents, affiliates, group companies, or employees as to the accuracy or 

completeness of the information contained in this document and no liability is accepted for any loss, arising, directly or indirectly, from any use of such information. The views and opinions 

expressed herein may be subject to change at any given time and ABN AMRO is under no obligation to update the information contained in this document after the date thereof.  

 

Before investing in any product of ABN AMRO Bank N.V., you should obtain information on various financial and other risks and any possible restrictions that you and your investments activities 

may encounter under applicable laws and regulations. If, after reading this document, you consider investing in a product, you are advised to discuss such an investment with your relationship 

manager or personal advisor and check whether the relevant product –considering the risks involved- is appropriate within your investment activities. The value of your investments may fluctuate. 

Past performance is no guarantee for future returns. ABN AMRO reserves the right to make amendments to this material. 
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