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Key take-aways  

2 

 Dutch economy remains on a modest growth path, with consumer spending on the rise 

 Housing market continues upward trend, both in terms of price as well as transactions 

 Good progress in realising 2017 targets. YtD ROE and YtD cost/income ratio have both 
improved by 3 percentage points compared with last year 

 Interest income continued to rise, loan impairments for mortgages decreased further, 
increased for corporate loans 

 Retail Banking will accelerate the digitisation of key customer processes in order to respond 
to increasing use of mobile devices 

 New business segmentation better caters to the needs of our clients and also improves 
transparency 
 

Good third quarter results 
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Q3 results highlights 

3 

 Underlying net profit for Q3 2014 amounted to EUR 450m, up 56% compared with Q3 2013 

 Operating income increased with interest income up 15% and fee income up 4% 

 Loan impairments decreased 17% compared with Q3 2013 to EUR 287m  

 Cost/Income ratio amounted to 57% over the third quarter, compared with 61% last year 

 The ROE for Q3 2014 increased to 12.7%  (8.4% same period last year) 

 Reported profit amounted to EUR 383m due to the EUR 67m levy for SNS Reaal 

 Strong CET1 ratio of 13.0% (fully loaded CET1 12.9%) 

 ABN AMRO will pay an interim dividend of EUR 125m 

 

Q3 profit increased by 56% compared to last year 
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 Financial targets 

 Q3 highlights 

 Economic indicators 
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Financial targets  
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Cost / Income target 

6 

Cost / Income ratio over 9M 2014 lower compared with last year 

 The 12 month rolling average C/I has improved compared with Q4 2013 

 Between 2014 and 2017 EUR 0.7 billion to be invested in modernising  the core IT systems 
and corresponding processes 

 The efficiency gains of IT investments towards 2017 are expected to offset wage inflation 

 

Target range 2017: 56%-60% 

The bank tax is due in Q4. If booked on a 
linear basis the Q1 – Q3 cost/income would 
be higher by 1.1% - 1.2% 

61% 

71% 

58% 61% 57% 

40%

50%

60%

70%

80%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2011 2012 2013 2014

C/I quarterly

C/I 12 month rolling average



147/209/204 

Light Green 

0/146/134 

Green 

0/94/93 

Medium Green 

121/131/140 

Medium Grey 

84/100/108 

Dark Grey 

228/230/232 

Light Grey 

187/190/195 

Grey 

Historic Period 

187/190/195 

Current Period 

0/146/134 

84/100/108 

Standard bar chart colours: 

Line colours 

218/0/0 

Basic colours for charts: 

0/100/128 

Cyaan Blue 

243/192/0 

Yellow 

0/76/76 

Dark Green 

Additional – highlight - colours 

(after usage basic colours): 

0/103/178 

Blue 

243/192/0 

Fresh Green 

108/90/0 

Brown 

Beamer prs 

Slide title: 24pt Dark Grey  

Slide text: 18pt Dark Grey 

Paper prs 

Chapter ttl: 16pt: - 191/191/191 

Slide ttl:  16pt - 84/100/108 

Body text: 10/12pt - 84/100/108 

Return on Equity target 

7 

ROE is rising thanks to rising NII, lower loan impairments, and stable costs 

 ROE over first nine months was 11.0% 

 The bank tax will be due in fourth quarter (if booked on a linear basis, ROE YtD would be 
lower by 65bps)  

 Private Banking and especially Retail are performing well above target ROE 

 Corporate Banking in due course to benefit from pick-up in Dutch economy 

Target range 2017:  9% - 12% 8.5% 
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CET1 capital target 

8 

Capital position strong and already above 2017 target range on a fully-loaded basis  

 Consistent growth of capital over the last few years, dividends paid every year  

 Fully loaded CET1 already above target of 11.5% - 12.5% for 2017 

 Leverage ratio (without netting) 3.4% as of Q3 2014, 3.2% fully-loaded 

Impact switch to defined 

contribution pension 

CET1 target 2017 

11.5%-12.5% 



Q3 Highlights 
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Quarterly result 

10 

Net Interest Income and lower loan impairments drive Q3 profit improvement 

In EUR millions 2014 Q3 2013 Q3 Delta 2014 YTD 2013 YTD Delta

Net interest income 1,530 1,326 15% 4,403 3,991 10%

Net fee and commission income 419 401 4% 1,260 1,230 2%

Other operating income 61 147 -59% 246 375 -34%

Operating income 2,009 1,874 7% 5,910 5,597 6%

Operating expenses 1,147 1,143 0% 3,452 3,417 1%

Operating result 862 731 18% 2,457 2,180 13%

Impairment charges 287 347 -17% 990 1,112 -11%

Income tax expenses 125 95 31% 317 269 18%

Underlying profit for the period 450 289 56% 1,151 799 44%

Special items and divestments -67 101 -417 408

Reported profit for the period 383 390 734 1,207

Underlying cost/income ratio (%) 57% 61% 58% 61%

Underlying return on avg. IFRS equity (%) 12.7% 8.4% 11.0% 7.9%

Net interest margin (bps) 156 134 150 132
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Interest Income 

11 

Interest income growing further due to higher margins and lower funding costs 

 NII showing a steady increase (CAGR1 Retail +9.8%, Commercial Banking +11.1%) 

 Increase driven by higher margins on deposits, mortgages and commercial loans and lower 
funding costs 

 New production margin above average portfolio margin for mortgages and commercial 
loans leading to steady improvement of overall margin 

1.   CAGR over period Q1 2012 through Q3 2014 
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Net Fee and Other operating income 

12 

Stable fee income, Other operating income within Capital Markets Solutions declining 

 Fee income has been stable over the last number of years 

 Declining Other operating income mainly due to lower income within Capital Market 
Solutions 
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Expenses 

13 

Expenses are under control 

 Personnel expenses at similar level to 2011 Q1 as declining FTEs have compensated for 
wage inflation and move towards higher-grade workforce 

 Trend distorted by much lower pension costs in 2012  

 Other expenses show the impact of the bank tax in final quarter 

 FTE uptick this quarter due to the acquisition of private bank in Germany 

Low pension 

costs in 2012 
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Loan impairments 

14 

Return of loan impairments to normal levels will take some time 

 Loan impairments trended lower mainly due to mortgages and SMEs 

 Mortgage impairments down to 8 bps (annualised) compared to 23 bps Q3 last year, clearly 
showing signs of the economic recovery 

 Loan impairments on commercial loans increased YTD, however SMEs with a domestic 
focus are trending down but still at a high level 
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Segment results 

15 

Retail Banking driving improvement in results 

 Retail Banking result up 75% y-o-y due to higher NII and lower mortgages impairments  

 NII within Retail up 12% due to higher deposit volume and higher margins on both 
mortgages and deposits 

 Private Banking improved NII (driven by deposits) and showed lower loan impairments 

 Corporate Banking result decreased due to higher loan impairments 
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Risk ratios 

16 

Impaired ratios at heightened levels, coverage ratio showing some decline 

 Coverage ratio for mortgages is showing an initial decline 

 Write-offs of commercial loans with high provisioning levels led to lower coverage ratio in 
Q3 
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Mortgage loans 

17 

Past due & impaired Impairments Loan to Value 
In billions In bps, loan impairments over mortgage loan book 
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Past Due Impaired
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 Past due ratio down to 
2.5% from 2.7% at year-
end 

 Impaired ratio remained 
unchanged at 1.1% 

  Decline of mortgage 
impairment charges 
continued 

  Average LtMV 84% as of 
Sept 2014 (June 2014 
85%) 
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ECB Asset Quality Review & Stress Test 

18 

Asset Quality Review 

 Over 60% of RWA was covered in the AQR 

 AQR resulted in a 12bps CET1% adjustment 

 No impact on P&L from regulatory 
prudential AQR adjustment 

 ABN AMRO is considered to be ‘generally 
conservatively provisioned’ 

 

Stress Test 

 Robust capital position withstands adverse 
scenario comfortably 

 The post adverse stress CET1 ratio 
amounts to 9.15%, well above the 5.5% 
hurdle 

 

ABN AMRO comfortably passed the Comprehensive Assessment 
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Retail strategic update 
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Retail to accelerate digitisation  

 Retail Banking is embarking on a programme to further enhance the customer experience 

 Additional investments of EUR 150 million by 2018 to be made for end-to-end digitisation 
of the key customer processes 

 In response to declining branch visits, Retail Banking will continue the clustering of 
branches, while making them broader in the services they are able to offer 

 Retail work force to be reduced by 650-1,000 FTE by 2018 

 A provision of EUR 50 - 75 million to be booked in the fourth quarter of 2014 
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Economic indicators 

GDP Consumer spending PMI 

Q-o-Q, source Thomson Reuters Datastream, CBS PMI indices, source Thomson Reuters Datastream 
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 Weak Q1 GDP result due 
to exceptionally mild 
winter (and hence lower 
natural gas revenues) 

  Consumer spending in 
august was 1.5% higher 
compared with same 
month last year 

  PMI still marginally shows 
expansion (>50) 
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Economic indicators 

House prices & houses sold Consumer confidence Unemployment 

 House prices rose in Q2 
and Q3 

 Sales over first nine 
months picked up by 38% 
compared with 2013 

  Dutch consumer 
confidence in October 
2014 rose to -3 

  Unemployment 
decreased further in Q3 
to 6.5% 
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Economic forecast 
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Forecast shows growth in the Netherlands for this year, despite weak Q1 

 GDP forecasted to grow in 2014 

 Unemployment trailing GDP as domestic firms still weak 

 Low inflation forecasted, but no deflation 

2012 2013 2014E 2015E 

Netherlands 

GDP (% yoy) -1.7% 0.7% 0.8% 1.5% 

Inflation (% yoy) 2.8% 2.6% 0.5% 1.0% 

Unemployment rate (%) 5.3% 6.7% 6.8% 6.5% 

Government debt (% GDP) 67% 69% 70% 70% 

Eurozone 

GDP (% yoy) -0.6% -0.4% 0.9% 1.7% 

Inflation (% yoy) 2.5% 1.3% 0.5% 0.8% 

Unemployment rate (%) 11.3% 11.9% 11.6% 11.1% 

Government debt (% GDP) 93% 96% 97% 96% 

 

 

Source: Thomson Financial, Economist Intelligence Unit, ABN AMRO Group Economics, October 2014 
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Address 

Gustav Mahlerlaan 10 

1082 PP Amsterdam 

The Netherlands 

 

 

Website 

www.abnamro.com/ir 

 

 

Questions 

investorrelations@nl.abnamro.com 

pressrelations@nl.abnamro.com 
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Important notice 

For the purposes of this disclaimer ABN AMRO Group N.V. and its consolidated subsidiaries are referred to as "ABN AMRO“. 

This document (the “Presentation”) has been prepared by ABN AMRO. For purposes of this notice, the Presentation shall include any 

document that follows and relates to any oral briefings by ABN AMRO and any question-and-answer session that follows such briefings. The 

Presentation is informative in nature and is solely intended to provide financial and general information about ABN AMRO following the 

publication of its most recent financial figures.  

This Presentation has been prepared with care en must be read in connection with the press release in relation to the financial figures. In case 

of differences between the press release and this Presentation the press release is leading. 

The Presentation does not constitute an offer of securities or a solicitation to make such an offer, and may not be used for such purposes, in 

any jurisdiction (including the member states of the European Union and the United States) nor does it constitute investment advice or an 

investment recommendation in respect of any financial instrument. 

Any securities referred to in the Presentation have not been and will not be registered under the US Securities Act of 1933. The information in 

the Presentation is, unless expressly stated otherwise, not intended for residents of the United States or any "U.S. person" (as defined in 

Regulation S of the US Securities Act 1933).  

No reliance may be placed on the information contained in the Presentation. No representation or warranty, express or implied, is given by or 

on behalf of ABN AMRO, or any of its directors or employees as to the accuracy or completeness of the information contained in the 

Presentation. ABN AMRO accepts no liability for any loss arising, directly or indirectly, from the use of such information. Nothing contained 

herein shall form the basis of any commitment whatsoever. 

ABN AMRO has included in this Presentation, and from time to time may make certain statements in its public statements that may constitute 

“forward-looking statements”. This includes, without limitation, such statements that include the words ‘expect’, ‘estimate’, ‘project’, ‘anticipate’, 

‘should’, ‘intend’, ‘plan’, ‘probability’, ‘risk’, ‘Value-at-Risk (“VaR”)’, ‘target’, ‘goal’, ‘objective’, ‘will’, ‘endeavour’, ‘outlook’, 'optimistic', 'prospects' 

and similar expressions or variations on such expressions. In particular, the Presentation may include forward-looking statements relating but 

not limited to ABN AMRO’s potential exposures to various types of operational, credit and market risk. Such statements are subject to 

uncertainties. Forward-looking statements are not historical facts and represent only ABN AMRO's current views and assumptions on future 

events, many of which, by their nature, are inherently uncertain and beyond our control. Factors that could cause actual results to differ 

materially from those anticipated by forward-looking statements include, but are not limited to, (macro)-economic, demographic and political 

conditions and risks, actions taken and policies applied by governments and their agencies, financial regulators and private organisations 

(including credit rating agencies), market conditions and turbulence in financial and other markets, and the success of ABN AMRO in 

managing the risks involved in the foregoing. Any forward-looking statements made by ABN AMRO are current views as at the date they are 

made. Subject to statutory obligations, ABN AMRO does not intend to publicly update or revise forward-looking statements to reflect events or 

circumstances after the date the statements were made, and ABN AMRO assumes no obligation to do so. 
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