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Refreshed strategy fully aligned to moderate risk profile 

 Building long-term relationships with clients in strong economies 

 Taking risks leading to sound asset quality and strong balance sheet 

 Being well prepared to anticipate and absorb impact of changes in the 

economy, regulations and technology 

 

We are committed to our moderate risk profile by … 
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Serving clients in strong economies 

1) Based on 2018 Q3 RWA balances 

2) Through-the-cycle (‘TTC’) cost of risk expressed as impairments over average gross loans (client lending) 

Business profile Retail Banking Private Banking Commercial Banking C&I Banking 

Client type 
Mass 

affluent 

Individuals, PWM, E&E  

Institutions & Charities 

Small-mid 

sized companies 

Large corporates 

and Financials 

Footprint Dutch NW-Europe Dutch 
NW Europe and  

specific global sectors 

Risk profile 

Client lending 156bn 13bn 42bn 44bn 

Portfolio granularity c.5m clients c.100k clients c.365k clients c.3k clients 

RWA allocation 1) 26% 9% 24% 36% 

Avg. cost of risk  

since 2015 (IPO) 
c.1bps c.5bps c.23bps 

TTC cost of risk 1) 5-7bps on domestic 

mortgages 40-60bps 
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Sound asset quality reflected in decline of impairments 

Cost of risk well below TTC level … … mainly driven by corporate loans 

Average of 4Q cost of risk (bps) Average of 4Q impairments by product (EUR m) 

 Sound credit quality loan portfolio reflected in clear and significant cost-of-risk improvement to well below through-the-cycle levels 

 Elevated impairments in corporate loan niches (mainly CIB), resulted in implementation of mitigating measures 

 Impairments in 2018 reflect mainly IFRS9 stage 3 charges on existing non-performing files 

Overall sound asset quality, portfolio behaving well,  

defaulted portfolio expected to decline further 
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Impairments sector/file specific, not indicative for rest of loan book 

1) Natural Resources includes Energy, Offshore Services and Basic Materials, Trade & Commodity Finance (TCF) includes EUR 1.1bn Diamond & Jewellery (D&J), Global 

Transportation & Logistics (GTL) includes Shipping. 

2) Impairments year-to-date 2018, expressed as percentage of total reported year-to-date impairments of EUR 447m. 

Sectors 1) Natural Resources TCF (incl. D&J)  GTL (incl. Shipping) Healthcare 

Client lending  EUR 8.5bn  EUR 11.1bn  EUR 10.4bn  EUR 4.9bn (EAD) 

Challenged 

markets 

 Offshore services 

 Upstream energy 

 Diamond & Jewellery 

 TCF 

 Offshore Service Vessels 

 Crude oil tankers 

 Short sea 

 Domestic hospitals  & 

cure 

Impairments 2) 
 EUR 150m, 34% of YTD 

impairments 

 EUR 69m, 15% of YTD 

impairments 

 EUR 47m, 11% of YTD 

impairments 

 EUR 39m, 9% of YTD 

impairments 

Market 

dynamics 

 Signs of recovery 

 Higher oil prices should 

lead to new contracts 

 Diamond production 

shifts to India 

 Antwerp & Dubai focus 

more on trading 

 Recovery seen in dry 

bulk and containers 

 

 Regulatory changes 

 Overcapacity  

 Government cost focus 

impacts client revenues 

De-risking  Offshore services 

 Several exposures sold 

 Diamond & Jewellery 

 Dubai & Moscow closure 

 Offshore Service Vessels 

 Several exposures sold 

 Close monitoring 

 Selective origination 

Risk outlook Material additional impairments currently not expected, though challenges are expected to remain 

We are currently 

working on an 

updated deep dive 

hospitals healthcare. 

Our portfolio includes 

35 hospitals with a 

total OOE of EUR 

2.602 billion. 

 

- 30 general and top-

clinical hospitals 

(OOE EUR 2.153 

billion) 

- 2 academic hospitals 

(OOE EUR 0.383 

billion)  

- 3 specialised 

hospitals (OOE EUR 

0.066 billion) 

 

 

Part of Corporate & Institutional Banking Part of Commercial Banking 
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Maintaining a clean and strong balance sheet requires continuous 

steering 

 

 

 

 

Risk appetite setting and stress testing are 

key in strengthening bank resilience 

Defines exposure limits for 

 Countries and industry sectors 

 Products and clients 

 

Examples of limits  

 CIB Refocus de-risks activities in TCF,  

Diamond & Jewellery and Offshore energy 

 Shipping, incl. offshore, energy labels 

 Acquisition & Leveraged Finance (ALF) 

 CRE, incl. LTV caps and energy labels 

Risk Appetite 

Downturn assessment through 

 Stress testing and reverse stress testing 

 Portfolio or sector deep dives  

 Scenario and sensitivity analyses 

 

Examples 

 Internal stress testing on capital & liquidity 

 External: EBA stress test  

 Oil & Gas scenario 

 Shipping scenario 

 Commercial Real Estate 

Stress testing 

CRE 

Voor wat betreft kantoren is dat 

als volgt: ABN AMRO Real Estate 

financiert alleen nog kantoren met 

een Label C of beter. Dit is van 

toepassing op nieuwe 

financieringen en 

herfinancieringen.   

 

Uitzonderingen: 

1. Er is een plan voor 

verduurzaming naar Label C of 

beter 

2. Kantoor wordt herontwikkeld 

naar andere bestemming zoals 

wonen 

3. Het is een monument  

4. Kantoor < 100 m2 

 

Voor de andere assetclasses 

geldt dat we het gesprek aangaan 

met onze klanten over 

verduurzamen. We financieren 

nog "alles".  

 

Daarnaast werken we met een 

team aan het automatisch 

beoordelen van de duurzaamheid 

van een object. Als onderdeel van 

de digitale bank voor Real 

Estate.  
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-2.67% -2.36% 
-1.50% 

-0.30% 

-3.85% -3.56% 
-4.05% 

-7.42% 
-6.94% 

-7.69% 

ABN AMRO Benelux Peers EBA sample

Low Average High

Moderate risk profile demonstrated by resilience to stress 

1) Source: www.eba.europa.eu 

Resilience under EBA stress test More resilient than peers 

Loss of fully loaded CET1 under adverse scenario vs YE2017 starting 

point under IFRS9 

With -2.67% fully loaded CET1 deduction under the adverse stress 

scenario ABN AMRO scored versus the EBA sample 

 Stress test confirms ABN AMRO’s resilient capital position: performed well vs. EBA sample  

 Adverse stress test scenario resulted in CET1 impact of -2.67% vs. -5.91% in the stress test of 2016 

 Stress test does not contain a pass or fail. Under adverse stress the CET1 remained well above the 2018 SREP of 10.425% 

 Impact of stress under Basel IV expected to be less significant given binding output floor 

17.65% 

14.85% 

-0.13% 
-2.67% 

YE2017 IFRS9 Adverse
scenario

YE2020

ABN AMRO CET1 Scenario impact IFRS9
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Healthy outlook on credit quality, short-term outlook of below TTC 

cost of risk 

 Growing share amortising and savings 

loans, full interest-only declining 

 NHG remains popular 

 Strong focus on duty of care, full 

recourse on collateral 

 Avg. LtMV: 66%, vs. 82% at YE2012 

 LtMV>100%: 3.3% of mortgages, vs. 

21.1% at YE2012 

 Positive outlook on credit quality in 

mortgage book 

 Mostly NW Europe, more than half in 

the Netherlands 

 Benefit from Dutch economy and 

positive consumer sentiment 

 Large diversified corporates expected 

to remain less sensitive to shocks 

 Limited direct Brexit & trade war 

exposure, indirect effects possible 

 Granular and stable loan book 

 Predominantly Dutch 

 Limited exposure to credit cards 

 Small average loan size  

 Strong duty of care rules 

 Low level of impairments 

 Good risk/return profile 
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Consumer loan book well diversified, 3.9% 

impaired, 50.9% coverage ratio (Q3 2018) 

Strong shift in mortgage portfolio towards 

amortisation 

Historic low Dutch bankruptcy rate 

(monthly businesses & institutions, CBS) 
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Well prepared to absorb impact of industry-wide regulatory changes 

1) ECB & EBA: Banks with gross NPL ratios of >5% should establish an NPE strategy, effective June 2019. ABN AMRO's gross NPL ratio is well below the 5% threshold  

2) ECB: Banks should book maximum level of P&L provisions. If accounting standards do not fulfil prudential provisioning backstop, banks should adjust their CET1 capital 

3) EBA aims to harmonise the definition of default, guidelines aim to increase comparability of risk estimates and own funds requirements across banks, effective Jan 2021 

 Basel IV implementation in EU 

 Leverage ratio & MREL 

 Model reviews & TRIM 

 IFRS9 replaced IAS39 accounting 

standard 

 Overhaul of impairment methodology 

 NPE guidelines 1) 

 NPE reviews & backstops 2) 

 Definition of Default 3) 

Capital Prudential regulation Impairments 

Prospects 

 Implementation risks: transition to new 

models and lack of guidance 

 Material RWA impact, reflecting 72.5% 

output floor  

 Aim to be fully loaded compliant early 

in the phase-in period 

Prospects 

 Recognise impairments earlier, in 

stage 2 

 Expected more P&L volatility from 

stage 2 

 No change in incurred loss 

Prospects 

 Governance, operating model, NPE 

targets and implementation in risk 

framework and recovery planning will 

need to be developed 

 Prepare impact assessment 

 Lowers available capital 
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Strong focus on non-financial risk in changing world 

 

 Cyber attacks grow in number, severity 

and risk: DDoS, phishing, hacking 

 New risks arise from digital 

developments: open banking, PSDII, 

APIs, electronic contracting, etc. 

 Key focus area of regulators, society 

and management 

 Financial crime often internationally 

organised and becoming more 

sophisticated 

 KYC upgrades in implementation 

 Providing financial services in new 

ways 

 Energy transition and financing of 

clean, circular or new business models 

 Social Impact Finance (AASIF) 

Cyber risk Innovation Conduct & AML 

Activities 

 Cyber risk oversight in place and 

further strengthened 

 Continuous investments in security 

measures, penetration testing 

 Close cooperation with suppliers, 

peers, authorities and law enforcement 

agencies is key 

Activities 

 Continuous investments in capabilities, 

(new) systems and people 

 Develop public-private partnerships for 

intelligence and solutions 

 Ongoing programmes to enhance 

client files 

 Open dialogue with authorities 

Activities 

 Training to enhance risk identification 

of new technologies 

 Assessments on climate risk and 

stranded assets 

 Define risk appetite for innovative 

activities 
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We are committed to safeguarding our moderate risk profile 

 

We are 

 Building long-term relationships with clients in strong economies 

 Taking risks leading to sound asset quality and strong balance sheet 

 Being well prepared to anticipate and absorb the impact of changes in the 

economy, regulations and technology 
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For the purposes of this disclaimer ABN AMRO 

Group N.V. and its consolidated subsidiaries are 

referred to as "ABN AMRO“. This document (the 

“Presentation”) has been prepared by ABN 

AMRO. For purposes of this notice, the 

Presentation shall include any document that 

follows and relates to any oral briefings by ABN 

AMRO and any question-and-answer session 

that follows such briefings. The Presentation is 

informative in nature and is solely intended to 

provide financial and general information about 

ABN AMRO following the publication of its most 

recent financial figures. This Presentation has 

been prepared with care and must be read in 

connection with the relevant Financial 

Documents (latest Quarterly Report and Annual 

Financial Statements, "Financial Documents"). 

In case of any difference between the Financial 

Documents and this Presentation the Financial 

Documents are leading. The Presentation does 

not constitute an offer of securities or a 

solicitation to make such an offer, and may not 

be used for such purposes, in any jurisdiction 

(including the member states of the European 

Union and the United States) nor does it 

constitute investment advice or an investment 

recommendation in respect of any financial 

instrument. Any securities referred to in the 

Presentation have not been and will not be 

registered under the US Securities Act of 1933. 

The information in the Presentation is, unless 

expressly stated otherwise, not intended for 

residents of the United States or any "U.S. 

person" (as defined in Regulation S of the US 

Securities Act 1933). No reliance may be placed 

on the information contained in the Presentation. 

No representation or warranty, express or 

implied, is given by or on behalf of ABN AMRO, 

or any of its directors or employees as to the 

accuracy or completeness of the information 

contained in the Presentation. ABN AMRO 

accepts no liability for any loss arising, directly 

or indirectly, from the use of such information. 

Nothing contained herein shall form the basis of 

any commitment whatsoever. ABN AMRO has 

included in this Presentation, and from time to 

time may make certain statements in its public 

statements that may constitute “forward-looking 

statements”. This includes, without limitation, 

such statements that include the words ‘expect’, 

‘estimate’, ‘project’, ‘anticipate’, ‘should’, ‘intend’, 

‘plan’, ‘probability’, ‘risk’, ‘Value-at-Risk (“VaR”)’, 

‘target’, ‘goal’, ‘objective’, ‘will’, ‘endeavour’, 

‘outlook’, 'optimistic', 'prospects' and similar 

expressions or variations on such expressions. 

In particular, the Presentation may include 

forward-looking statements relating but not 

limited to ABN AMRO’s potential exposures to 

various types of operational, credit and market 

risk. Such statements are subject to 

uncertainties. Forward-looking statements are 

not historical facts and represent only ABN 

AMRO's current views and assumptions on 

future events, many of which, by their nature, 

are inherently uncertain and beyond our control. 

Factors that could cause actual results to differ 

materially from those anticipated by forward-

looking statements include, but are not limited 

to, (macro)-economic, demographic and political 

conditions and risks, actions taken and policies 

applied by governments and their agencies, 

financial regulators and private organisations 

(including credit rating agencies), market 

conditions and turbulence in financial and other 

markets, and the success of ABN AMRO in 

managing the risks involved in the foregoing. 

Any forward-looking statements made by ABN 

AMRO are current views as at the date they are 

made. Subject to statutory obligations, ABN 

AMRO does not intend to publicly update or 

revise forward-looking statements to reflect 

events or circumstances after the date the 

statements were made, and ABN AMRO 

assumes no obligation to do so. 

Disclaimer 



Website 

ABN AMRO Group: www.abnamro.com/ir 

Questions 

investorrelations@nl.abnamro.com 

Address 

Gustav Mahlerlaan 10 

1082 PP Amsterdam 

The Netherlands 

2018 Investor Relations  

 


