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A Better Bank contributing to a Better World

On June 19, 2015, ABN AMRO and VBDO designed and facilitated a

stakeholder dialogue about ABN AMRO’s environmental and social impact

of lending activities and investment services. The results of the stake-

holder dialogue help ABN AMRO to take a big leap upon the environmental

and social impact of lending activities and investment services.

“Positively, the distinction of lending activities and investment 

services by ABN AMRO and the accompanying opportunities 

for improving upon the impact on environmental and 

social level are new to me.”

Rationale
The internalisation of external impact - environmental and social - is

growing in importance among listed and non-listed companies and

organisations. As one of the first in the sector, ABN AMRO aims to gain

insights in how and where it can improve upon the environmental and

social impact of its lending activities and investment services.

Aims
1. To deepen the debate regarding environmental and social impact of 

ABN AMRO’s lending activities and investment services and possible 

improvements, based on input gathered during the stakeholder 

engagement process of 2014;

2. To determine how ABN AMRO can be a “better bank contributing to a

better world”, guided by a comprehensive sustainability strategy, which

focuses on long-term contributions to society;

3. To involve ABN AMRO’s external stakeholders in the development of 

its sustainability strategy.

About ABN AMRO 
ABN AMRO is an all-round bank serving retail, private and commercial
banking clients. ABN AMRO offers a full range of services to its clients,
not only in the Netherlands, but wherever their business takes them.

Based on the engagement with stakeholders, ABN AMRO draws up a plan
of action, monitors progress and reports the results in the annual Sustain-
ability Report. Reporting the progress on stakeholder engagement, such
as in this leaflet, is therefore part of the annual sustainability reporting of
ABN AMRO over the year 2015.

Additional information about Sustainable Banking is posted on
www.abnamro.com/en/sustainable-banking. For further inquiries about
stakeholder engagement, please contact Lea Zeemans, Stakeholder
Manager (lea.zeemans@nl.abnamro.com). 

About VBDO
The Dutch Association of Investors for Sustainable Development (VBDO)
works to create a sustainable capital market, a market that considers not
only financial criteria but also nonfinancial, social and environmental
criteria. VBDO’s vision is to increase sustainability awareness among
companies and investors.

Stakeholder dialogues organised by VBDO are open, value-driven,
multi-stakeholder engagement processes. These processes enable
organisations to inform their stakeholders on their sustainability strategy,
discuss dilemmas and receive feedback, which in the case of ABN
AMRO, become part of the annual sustainability reporting of ABN AMRO
over the year 2015. 

Stakeholder Recommendations
The recommendations on page 3 are a result of stakeholders’ visions

and opinions on ABN AMRO’s current performance regarding environ-

mental and social impact of lending activities and investment services.

The recommendations represent the critical and constructive efforts of

stakeholders during the stakeholder dialogue. Based on the stakeholders

visions VBDO contributed recommendations. All these recommendations

are, however, merely a summary of the efforts made.
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Recommendations 
“Based on what I heard at the stakeholder dialogue, I must admit
that concerning the impact of their business activities and the
sustainability in general ABN AMRO acts out more proactively
than I previously thought.”

1. Develop an overarching strategic sustainability goal

Next to ABN AMRO’s current four sustainability pillars, strategic priorities

and ambitions to be positively acknowledged on sustainability and trans-

parency, stakeholders feel like ABN AMRO’s Managing Board should

develop and underwrite a very clear, overarching sustainability goal,

within a set timeframe (for example 2020), adherent to international

guidelines in lending & investment policy and make the appropriate

decisions which facilitate that goal. An inspirational example could be

‘doubling the impact, halving the footprint’ (Unilever, FMO). Developing

such an overarching goal not only feeds into stakeholders’ expectations,

but perhaps more importantly, contribute to ABN AMRO becoming a

better bank contributing to a better world.

2. Mitigate negative impact, but focus on the 
achievement of positive impact

ABN AMRO’s stakeholders stated that ABN AMRO should focus on product

and service offerings that reduce negative E&S impact, but more impor-

tantly, offerings of which the positive E&S impact is visible and tangible.

Furthermore, those offerings should facilitate the aforementioned

overarching sustainability goal. Examples include:

-  Invest in frontrunners and best-performers;

-  Further deploy rights as an active owner;

- Further deploy impact investment;

-  Initiate cooperation with other banks.

3. Provide transparency about positive and negative 
impact within ABN AMRO’s value chain 

ABN AMRO’s value chain extends across the globe and its activities have

significant impact in many spheres. According to the stakeholders, ABN

AMRO should provide maximum clarity and transparency about these

impacts to its most material stakeholders and society at large. Stake-

holders introduced the following inspiring examples:

- Identify negative and positive contributions of organisations 

financed by ABN AMRO;

- Identify elements and sectors where ABN AMRO can make most 

essential contributions to society and setting of priorities.

4. Induce market demand for sustainable products 
and services

Stakeholders indicated that ABN AMRO should seek to implement

products and services aimed to improve environmental and social

impact. Other than only meeting client demand, ABN AMRO should

educate internal and external stakeholders, primarily account managers

and clients, about the opportunities of sustainable products, which

ABN AMRO offers. Inspirational examples are:

-  Provide venture capital to innovative sustainable initiatives;

-  Deploy client approval strategy;

-  Develop products and services to facilitate social enterprises.

Interesting Remarks
“In my opinion, ABN AMRO did not seem like a frontrunner on
sustainability in the banking sector. Based on what I heard at the
stakeholder dialogue, I must admit that concerning the impact of
their business activities and the sustainability in general ABN
AMRO acts out more proactively than I previously thought.”

“Maybe ABN AMRO could provide more insight in how it views
sustainability regarding to their business activities.”

“ABN AMRO could provide more concrete examples of sustainable
business activities during the stakeholder dialogue, in order to be
able to provide more in-depth discussions.”

Future Prospects  
“Well done! In my opinion this stakeholder dialogue very much
contributes to the quality of the recommendations. However, I’m
curious to the ways in which ABN AMRO will follow up the stake-
holder dialogue.”

In order for ABN AMRO to be a better bank contributing to a better world,

ABN AMRO and VBDO facilitate multiple stakeholder dialogues in 2015.

This is a deepening of the themes identified as suitable during the stake-

holder engagement process of 2014.

Reliable sustainable banking
Through this stakeholder dialogue material issues, which relate to

client satisfaction, are discussed. Issues, such as safety of financial

services provided by ABN AMRO and availability of client data are raised.

Integrity & compliance
This stakeholder dialogue issues topics regarding integrity and com-

pliance of ABN AMRO. This dialogue concerns discussions concerning

responsible tax policy, integrity and ABN AMRO’s performance regarding

compliance.

Human Rights
During the ABN AMRO Human Rights conference in December 2015,

stakeholders join a plenary session with experts on Human Rights and

attend several in-depth workshops on specific Human Rights themes,

such as value chain responsibility.
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VBDO (Dutch Association of Investors for Sustainable Development)
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