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Quarterly result 

Quarterly result 

In EUR m Q1 2014 Q1 2013 Delta Q4 2013 Delta 

Net interest income 1,432 1,305 10% 1,389 3% 

Net fee and commission income 421 412 2% 413 2% 

Other non-interest income 129 62 110% 47 169% 

Operating income 1,983 1,779 11% 1,849 7% 

Operating expenses 1,143 1,133 1% 1,316 -13% 

Operating result 840 646 30% 533 58% 

Impairment charges 361 259 39% 555 -35% 

Income tax expenses 101 97 4% 25 304% 

Underlying profit for the period 378 290 30% -47 - 

Special items and divestments -67 125 - 0 - 

Reported profit for the period 311 415 -25% -47 - 

Underlying cost/income ratio (%) 58% 64% 71% 

Underlying return on avg. IFRS equity (%) 11% 9% -1% 

Net interest margin (bps) 148 128 143 

  

4 



147/209/204 

Light Green 

0/146/134 

Green 

0/94/93 

Medium Green 

121/131/140 

Medium Grey 

84/100/108 

Dark Grey 

228/230/232 

Light Grey 

187/190/195 

Grey 

Historic Period 

187/190/195 

Current Period 

0/146/134 

84/100/108 

Standard bar chart colours: 

Line colours 

218/0/0 

Basic colours for charts: 

0/100/128 

Cyaan Blue 

243/192/0 

Yellow 

0/76/76 

Dark Green 

Additional – highlight - colours 

(after usage basic colours): 

0/103/178 

Blue 

243/192/0 

Fresh Green 

108/90/0 

Brown 

Beamer prs 

Slide title: 24pt Dark Grey  

Slide text: 18pt Dark Grey 

Paper prs 

Chapter ttl: 16pt: - 191/191/191 

Slide ttl:  16pt - 84/100/108 

Body text: 10/12pt - 84/100/108 

128 
134 134 

143 
148 

100

125

150

175

Q1 Q2 Q3 Q4 Q1

2013 2014

Income 

1,305 
1,432 

0

500

1,000

1,500

Q1 2013 Q1 2014

412 421 

0

200

400

600

Q1 2013 Q1 2014

Net interest income: +10% Net interest margin: +20bps Net fees: +2% 
In EUR m In EUR m In EUR m 

5 

 NII improved, mainly due to 

an increase in deposit 

margins  

 Deposit volumes were also 

higher 

 NIM improved: higher NII 

 Lower assets y-o-y 

 Net fees were virtually 

unchanged in all 

businesses 
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Other income: +110% 
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Operating expenses: +1% Cost/income ratio Impairments: +39% 
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6 

 Lower personnel expenses 

due to decline in FTE 

(closing of branches) were 

offset by higher other 

expenses 

 Cost/income ratio declined 

 Operating income 

increased 11% and 

operating expenses were 

virtually unchanged 

 Impairment charges 

remained elevated 

 Q1 2013 included some 

releases 
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Results by segment 
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Results by segment 

7 

In EUR m 

 RB: higher revenues compensate higher costs and impairments 

 PB: improved operating result and lower impairments 

 CB: improved operating result offset by higher impairments 

 MB: lower operating result, higher impairments 

 GF: improved operating result, higher cost allocation to businesses 
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Loan & savings volumes customers 
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Dec 2013 (EUR 257bn)

Mar 2014 (EUR 256bn)

Loans & receivables customers: unchanged Savings: +1% 
In EUR bn In EUR bn 

Client lending* stable 

 Consumer: mortgage book stable 

 Commercial: growth in ECT partially offset 

decline at Commercial Banking 

 

 Savings* increased, mainly in Retail 

(Moneyou) and Merchant Banking offset 

by some outflow in Commercial Banking 
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* Excluding securities financing 
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Capital 
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Transition effect on capital 

14.4% 13.9% 14.5% 

5.8% 5.1% 5.4% 

20.2% 19.0% 19.9% 

0%

10%

20%

30%

Dec
2013

Basel
transition

Dec
2013

Mar
2014

Basel II Basel III

CT1/CET1 Subordinated

Strong capital position  

 CET1 of 14.5% and Total Capital of 19.9% 

 Fully Loaded CET1 of 12.9% 

 B3 migration: RWA increase, AT1 partial loss 

of eligibility 

 Q1: RWA decline, retained earnings increase 

 

Impact pension agreement (expected)* 

 160bps decline of CET1 ratio 

 Limited impact on Fully Loaded CET1 ratio 

 

Leverage ratio: 3.6%** 

In % 

3.2% 

4.2% 

0%

2%

4%

6%

Dec 2012 Dec 2013 Basel
transition

Jan 2014 Fully
Loaded

Basel II Basel III

Leverage ratio

Capital ratios (Basel III) 

* Press release 2 April 2014 

** Fully Loaded ratio. Based on IFRS definition of B/S 



147/209/204 

Light Green 

0/146/134 

Green 

0/94/93 

Medium Green 

121/131/140 

Medium Grey 

84/100/108 

Dark Grey 

228/230/232 

Light Grey 

187/190/195 

Grey 

Historic Period 

187/190/195 

Current Period 

0/146/134 

84/100/108 

Standard bar chart colours: 

Line colours 

218/0/0 

Basic colours for charts: 

0/100/128 

Cyaan Blue 

243/192/0 

Yellow 

0/76/76 

Dark Green 

Additional – highlight - colours 

(after usage basic colours): 

0/103/178 

Blue 

243/192/0 

Fresh Green 

108/90/0 

Brown 

Beamer prs 

Slide title: 24pt Dark Grey  

Slide text: 18pt Dark Grey 

Paper prs 

Chapter ttl: 16pt: - 191/191/191 

Slide ttl:  16pt - 84/100/108 

Body text: 10/12pt - 84/100/108 

  Q1 2014 Q4 2013 

  

Loan to deposit ratio (LtD, %) 119 121 

LCR (%) 97 100 

NSFR (%) 111 105 

Liquidity buffer (EUR bn) 72 76 

RMBS 
Retained 

44% 

3rd party 
RMBS 

1% 

Gov. 
bonds 
24% 

Covered 
bonds 

3% 

Cash & eq. 
22% 

Other 
6% 

Mar 2014 

EUR 

72bn 

Liquidity 

10 

Liquidity parameters Composition liquidity buffer  

 LtD ratio improved further 

 LCR declined to 97%: target 100% in 2014 

 NSFR improved further to 111% 

 Liquidity buffer declined to EUR72bn 

 

 Strong liquidity buffer 

 95% EUR denominated 

WARNING 

 

The Liq. Buffer 

chart is 

constructed out 

of 2 charts: 

 

1) Donut chart 

2) Invisible pie 

chart with 

legends and 

leaders 

 

Please update 

numbers in both 

charts 
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82% 75% 

13% 25% 
5% 

FY 2013 2014
YTD April

0%

33%

67%

100%
Senior Unsecured Covered Bonds RMBS/Repo

New long term wholesale funding 

11 

New vs. maturing LT wholesale funding* Composition new LT wholesale funding 
In EUR bn 

16 
15 15 

17 16 

7 

0

10

20

30

2012 2013 2014

Maturing funding New funding

YTD  

April 

In % 

 Focus on optimising Basel III liquidity 

requirements and funding costs 

 Higher customer deposits lead to 

reduction in wholesale funding 

requirements 

 

 Focus on senior unsecured (multi 

currency) issuance 

 Average maturity of LT wholesale funding 

4.7 years 

* Excluding hybrid capital 



risk 
Wietze Reehoorn 
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Risk management: Impairments 

Impairments by business 

13 

In EUR m 

Impairment charges remained 

elevated 

 Q1 2013: releases in CB & MB 

 RB: higher mortgage impairments (higher credit losses 

and additional provisions for impaired portfolio) 

 CB: impairments remained elevated. SME clients still 

facing difficulties 

 MB: volatile impairment pattern 
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Risk management: consumer & commercial loans 
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Past due ratio Impaired ratio Coverage ratio 
In % 
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In % 

0
.7

%
 

4
.9

%
 

0
.9

%
 

2
.6

%
 

0%

2%

4%

6%

8%

Consu-
mer

Com-
mercial

Consu-
mer

Com-
mercial

Performing Non-performing

2012

2013

1.5% 

5.1% 

1.5% 

4.6% 

0%

2%

4%

6%
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Consumer Commercial

YE 2013

Q1 2014

 Total past due portfolio 

slightly higher 

 Impaired ratio for 

commercial loans declined 

due to increase in securities 

financing exposures 

 Total impaired portfolio 

slightly lower 

Coverage ratio 

 rose for consumer loans, 

mainly for mortgages 
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Risk management: mortgage loans 
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Past due & impaired Cost of risk Book vs. production 
In EUR m In EUR m In bps 

4,108 
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5,000

Past Due Impaired

YE 2013

Q1 2014

 Past due ratio and impaired 

ratio remained unchanged 

at 2.7% and 1.1% 

 Q1 impairments higher due 

to somewhat higher credit 

losses and additional 

provisions taken for 

mortgages which have 

been impaired for a longer 

period 

 New production showed an 

increase in redemption/ 

savings mortgages 

 Mortgage book composition 

slowly changing 
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Concluding 

 Quarterly results improved due to higher operating income (higher NII) and cost control, 

partially offset by higher impairments 

 Impairments remained elevated 

 Strong capital position, both under current Basel III and fully-loaded rules 

 Strong liquidity position and good start in 2014 issued LT wholesale funding 

 Outlook 2014: 

 Signs of economic improvement 

 Impairments to remain elevated through 2014 but expected to end slightly below 2013 levels 

 Negotiated result reached on collective labour agreement including change of pension 

scheme to CDC, removing volatility from B/S 
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Balance sheet 

20 

In EUR bn 31 March 2014 31 December 2013 

Cash and balances at central banks 5.5 9.5 

Financial assets held for trading 27.7 23.9 

Financial investments 31.8 28.1 

Loans and receivables – banks 37.2 31.2 

o/w securities financing 14.6 7.3 

Loans and receivables – customers 276.1 268.1 

o/w securities financing 19.8 11.1 

Other 12.1 11.2 

Total assets 390.3 372.0 

Financial liabilities held for trading 15.8 14.2 

Due to banks 16.6 15.8 

o/w securities financing 6.0 4.2 

Due to customers 229.6 215.6 

o/w securities financing 20.6 8.1 

Issued debt  89.4 88.7 

Subordinated liabilities 8.0 7.9 

Other 17.0 16.1 

Total liabilities 376.4 358.5 

IFRS Equity 13.9 13.6 

Total liabilities & equity 390.3 372.0 
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Economic developments 

GDP World trade PMI 

Q-o-Q, source Thomson Reuters Datastream, CBS World trade monitor, source CPB  PMI indices, source Thomson Reuters Datastream 
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 Improving economic activity 

despite weak Q1 

 … but impairments to 

remain high for some time 

 World trade is on an 

upward trend 

 PMI indices continue to 

show expansion (>50) 
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Economic developments 

Domestic demand Housing & confidence Unemployment 

 Q1 affected by low gas 

sales due to soft winter 

 Trend points upwards as of 

Q2 2013 

 Dutch house sales picked 

up y-o-y 

 Dutch consumer 

confidence at -5 per April 

2014 

 Dutch unemployment  

continues to slowly rise 
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Disclaimer 

For the purposes of this disclaimer ABN AMRO Group N.V. and its consolidated subsidiaries are referred to as "ABN AMRO“. 

This document (the “Presentation”) has been prepared by ABN AMRO. For purposes of this notice, the Presentation shall include any document that follows 

and relates to any oral briefings by ABN AMRO and any question-and-answer session that follows such briefings. The Presentation is informative in nature and 

is solely intended to provide financial and general information about ABN AMRO following the publication of its most recent financial figures.  

This Presentation has been prepared with care en must be read in connection with the press release in relation to the financial figures. In case of differences 

between the press release and this Presentation the press release is leading. 

The Presentation does not constitute an offer of securities or a solicitation to make such an offer, and may not be used for such purposes, in any jurisdiction 

(including the member states of the European Union and the United States) nor does it constitute investment advice or an investment recommendation in 

respect of any financial instrument. 

Any securities referred to in the Presentation have not been and will not be registered under the US Securities Act of 1933. The information in the Presentation 

is, unless expressly stated otherwise, not intended for residents of the United States or any "U.S. person" (as defined in Regulation S of the US Securities Act 

1933).  

No reliance may be placed on the information contained in the Presentation. No representation or warranty, express or implied, is given by or on behalf of ABN 

AMRO, or any of its directors or employees as to the accuracy or completeness of the information contained in the Presentation. ABN AMRO accepts no 

liability for any loss arising, directly or indirectly, from the use of such information. Nothing contained herein shall form the basis of any commitment 

whatsoever. 

ABN AMRO has included in this Presentation, and from time to time may make certain statements in its public statements that may constitute “forward-looking 

statements”. This includes, without limitation, such statements that include the words „expect‟, „estimate‟, „project‟, „anticipate‟, „should‟, „intend‟, „plan‟, 

„probability‟, „risk‟, „Value-at-Risk (“VaR”)‟, „target‟, „goal‟, „objective‟, „will‟, „endeavour‟, „outlook‟, 'optimistic', 'prospects' and similar expressions or variations on 

such expressions. In particular, the Presentation may include forward-looking statements relating but not limited to ABN AMRO‟s potential exposures to 

various types of operational, credit and market risk. Such statements are subject to uncertainties. Forward-looking statements are not historical facts and 

represent only ABN AMRO's current views and assumptions on future events, many of which, by their nature, are inherently uncertain and beyond our control. 

Factors that could cause actual results to differ materially from those anticipated by forward-looking statements include, but are not limited to, (macro)-

economic, demographic and political conditions and risks, actions taken and policies applied by governments and their agencies, financial regulators and 

private organisations (including credit rating agencies), market conditions and turbulence in financial and other markets, and the success of ABN AMRO in 

managing the risks involved in the foregoing. Any forward-looking statements made by ABN AMRO are current views as at the date they are made. Subject to 

statutory obligations, ABN AMRO does not intend to publicly update or revise forward-looking statements to reflect events or circumstances after the date the 

statements were made, and ABN AMRO assumes no obligation to do so. 
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