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Highlights Q1 2022, solid performance resulted in 295m net profit

▪ Solid performance, continued growth in corporate loans and mortgages

▪ NII impacted by lower prepayment penalties and steering costs at Treasury, partly offset by further lowering of 

threshold for negative pricing to 100K

▪ Costs affected by remediation provision and high regulatory levies; remain fully committed to our FY2024 target of 

below 4.7bn

▪ Continued strong credit quality, impairments reflect weakened macroeconomic outlook; very limited direct exposure to 

Russia, management overlay taken for potential second order effects of war in Ukraine

▪ Strong capital position, with Basel III CET1 ratio of 15.7% (Basel IV c.16%)

▪ First share buyback finalised, returned EUR 500 million capital to shareholders

▪ Continue execution of strategy, specific focus in 2022 on new client service model and updated climate strategy 
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A personal bank in the digital age; strategic pillars as guiding principles

Personal & Business 

Banking

Wealth               

Management

Corporate                

Banking

▪ Leave-to-Let mortgage for clients 

who want to rent out former home

▪ Access to PE funds at low 

minimum subscription to 

construct diversified portfolio

▪ European shares added to 

fractional investment 

infrastructure in Clearing

▪ Partnership to support & boost 

solar panels for SME clients

▪ Tikkie solutions for PET bottle 

recycling machines 

▪ First bank to offer clients online 

insight into impact of their 

investments

▪ Product-as-a-Service desk for 

(growth) financing, supporting 

the transition to a circular 

economy

▪ Mortgage market leader February 

& March, supported by strong 

operational capabilities

▪ Centralisation of French IT 

infrastructure completed 

▪ Continued rollout of digital 

solutions in NW Europe 

▪ Wind-down progressing well 

▪ Online booking tool for finance 

application or sustainability 

advice

Customer experience

Sustainability

Future proof bank 
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Banking is about people; social impact as part of our purpose and strategy

▪ Debt relief programmes, also 

improving client retention 

▪ Gimi app for children to hold an 

account while parents in control

▪ Budget coaches for young people, 

also if they are not clients

▪ Social fund for ABN AMRO 

employees 

▪ Inclusive banking team unlocking 

potential female clients

▪ Transition loans with social KPIs 

and social bonds

▪ Human rights integral part of 

products, e.g. thematic 

engagement on migrant workers 

▪ Reboot & B-Able, job programmes 

for refugees and disabled 

▪ Financial care coaches; improving 

NPS & reducing need for branches

▪ Video banking for hearing impaired 

clients

▪ Accounts for Ukraine refugees 

▪ Balanced onboarding for NGOs in 

specific regions and sectors 

Financial resilience  Equality Financial inclusion 

Customer experience Sustainability Future proof bank 

Social impact

Our purpose - Banking for better for generations to come 
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Executing our strategy; focus 2022 on new client service model

Clients

▪ Convenient daily banking, expertise when it matters

▪ Higher NPS for digital solutions

▪ Care and budget coaches

Efficiency

▪ Product rationalisation and standardisation 

▪ Closing of branches, following client behaviour 

▪ More front office time for clients through automation 

Growth

▪ Focus on client segments where we want to 

maintain and grow scale 

▪ SMEs, mortgages, wealth, affluent, E&E

▪ Partners - e.g. beyond banking and sustainability  

Full 

digital 

Self 

Service

▪ 95% of daily banking products available remotely, 

predominantly online

▪ 84% of identification and 53% of onboarding of new 

retail clients via mobile app

▪ >1 million administrative changes directly by clients 

in 2021

▪ <10% of client contact in branches, from 1.6m visits 

in 2016 to less than 240,000 in 2021

▪ >1 million requests for chatbot Anna in 2021, with 

40% handled fully by herself, resulting in high NPS

▪ ‘Click to chat’ or video banking request button for 

mortgage clients when looking for a new mortgage 

▪ 98% of mortgage meeting via video banking with 

highest tNPS of all channels

▪ E&E, integrating private and business needs  

▪ Sustainability as client need and differentiator 

▪ Dedicated sector expertise NW European corporate 

clients  

Full digital 

Self Service

New client service model

Assisted 

Self Service

Expertise
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Macro economical and geopolitical factors impacting several indicators  

Source: CBS, Dutch Land Registry (Kadaster), ABN AMRO Group Economics (forecast inflation NL 13th May ‘22, other forecast 25th April ‘22)

Dutch bankruptcies remain low (for now)

GDP & Inflation impacted by geopolitics

House prices rise further, # houses sold lower
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Further growth in corporate loans and mortgages

Client lending development Client deposits
EUR bn EUR bn

▪ Mortgage market share increased to 17% for Q1 (vs 15% in Q4 2021) as production remains high 

▪ Strong increase in mortgage rates (now back to 2014/2015 levels) lead to declining prepayments and clients more often 

opting for 10 year interest fixings

▪ Commercial activity remained strong, both in the Netherlands and in NW Europe

▪ Client deposits down Q-o-Q by 2.8bn to 226bn, reflecting lower corporate deposits from a seasonal high level in Q4
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NII outlook improved, FY2022 expected at top end of 5.0-5.1bn range

▪ NII in Q1 mainly impacted by lower 

prepayment penalties and higher steering 

costs at ALM/Treasury

▪ Margin pressure on assets partly offset by 

increase in loan volumes

▪ Deposit margins supported by lowering of 

threshold for charging negative rates to 

100k as of January 2022

▪ Improved rate environment; FY2022 NII 

expected at top end of 5.0-5.1bn range 

and bottoming out in H1 2023

Net interest income 1)

EUR m

1,363 1,306
1,376 1,337

1,266

93

44

Q1 Q2 Q3 Q4 Q1

2021 2022

NII (excl. incidentals) TLTRO

1) Excluding incidentals (Q3 2021 -174m & Q4 2021 -91m compensation revolving consumer credit)
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Delta vs expected NII in 2022 based on constant and forward rates 2)

Implied forward

rates

Constant rates

▪ Scenario analysis is not a forecast for NII; only takes into account interest rate sensitive components 1)  for two scenarios

▪ Constant and implied forward rate scenarios both show impact on NII increasing over time

▪ Short term (2023) impact due to increase in deposit margins offset by decline in prepayment penalties and increase in 

hedging costs

▪ Under forward rate scenario deposit margins capped at / around historical levels (from start of 2023)

▪ Increase in NII in years 2 and 3 largely related to improvement of Treasury result

Scenario analysis of interest rate sensitive components of NII

1) Assumptions: client deposit rates tracking ECB deposit rate up to 0%; deposit margins capped at historical levels; volumes and asset margins 

constant; reflects only impact of scenarios on interest sensitive components being deposit margins and Treasury result (duration of equity, mortgage 

hedging and prepayment penalties)

2) Implied forward and constant rates as of 29 April 2022

Implied forward rates as of 29 April 2022 Interest sensitive NII components over time 1)
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Fee income resilient despite challenging market circumstances

Other income

▪ Fees stable vs Q4, Y-o-Y fees up 10% driven by higher asset management fees, increase of payment (package) fees
and good results at Clearing

▪ Further fee growth expected as payment fees recently increased, CAGR of 5-7% expected through 2024

▪ Other income (excl. incidentals) slightly up versus Q4 2021, supported by ALM results and private equity results

▪ For remainder of 2022, moderating private equity results expected

Net fee and commission income
EUR m EUR m

406 399 413 446 447

Q1 Q2 Q3 Q4 Q1

2021 2022

79

27
119

172 176

327

Q1 Q2 Q3 Q4 Q1

2021 2022

Other income (excl. sale head office) Sale head office
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Cost savings on track, remain committed to cost target of <4.7bn in 2024

▪ Increase in regulatory levies versus Q1 

2021 mainly related to higher SRF

▪ Additional provision for AML 

remediation of 50m as more effort 

needed to finalize in 2023

▪ High strategic investments for 

implementing new client service model 

▪ Continued progress on cost saving 

programmes (c.185m cost savings)

▪ FY2022 cost expected below 5.2bn 2)

▪ Remain fully committed to cost target 

below 4.7bn by 2024

Operating expenses 1)

1) Large incidentals (Q1 2021 480m ALM settlement, Q3 2021 44m & Q4 2021 6m handling costs revolving consumer credit, Q1 2022 50m AML 

remediation provision

2) Excluding restructuring costs and large incidentals (Q1 2022 50m AML remediation provision)

EUR m

1,172 1,202 1,213 1,253 1,246 

191
26 45

174 212

480

44

50

Q1 Q2 Q3 Q4 Q1

2021 2022

 Costs (excl. reg. levies & incidentals) Regulatory levies Incidentals
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Continued strong credit quality despite weakened outlook
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Impairments driven by macroeconomic scenarios Stage 2 and stage 3 ratios improving

▪ Despite war in Ukraine, high inflation and end of Covid-19 government support, credit risk profile remained relatively 

stable in Q1, impairments for individual files were limited

▪ Impairments largely related to weakened macroeconomic outlook and a management overlay for potential second order 

effects of the war in Ukraine, both mainly impacting corporate loans

▪ Largest part of Covid related overlays released as last restrictions in the Netherlands were fully lifted during the first 

quarter

▪ Stage 2 and stage 3 ratios further improved reflecting non-core wind-down and disciplined credit risk management

EUR m

9.4%
9.0% 8.8%

8.2%
7.9%

3.3%
3.0% 2.8% 2.6% 2.5%

2.7% 2.7% 2.5% 2.3% 2.3%

Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022

 Stage 2 ratio Stage 3 ratio Stage 3 ex CB non-core
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Strong capital ratios, gap between BIII and BIV converged

Basel III RWA

▪ Very well capitalised with a Basel III CET1 ratio of 15.7% and Basel IV CET1 ratio of c.16%

▪ Credit risk RWA increased, largely reflecting a 5bn add-on for model reviews and redevelopments in line with EBA 

guidelines

▪ Following latest Basel III model add-ons, Basel III and Basel IV now converged

Basel III CET 1 ratio

1
1
7
.7

1
2
4
.3

6.2
0.1

0.4

2
0

2
1
 Q

4

C
re

d
it

ri
s
k

O
p
. 

ri
s
k

M
a

rk
e

t
ri
s
k

2
0

2
2
 Q

1

EUR bn

1
6
.3

%

1
5
.7

%

9
.6

%

0.2%
0.02%

-0.9%

2
0

2
1
 Q

4

N
e

t 
re

s
u
lt

R
W

A

O
C

I 
&

 O
th

e
r

2
0

2
2
 Q

1

R
e

q
u
ir
e

m
e

n
t



14

Clear long term targets, rate environment to help ROE going forward

Long term targets YTD2022

Return on Equity                                                         c.8% by 2024 (10% ambition with normalised rates) 5.4% 

Market share growth 2-5pp in focus segments Mortgages 17%

Absolute cost base Below 4.7bn FY2024 1.5bn

Cost of Risk Around 20bps through the cycle 14bps

Basel IV CET1 ratio 13% (threshold for share buybacks 15%) 1) c.16% and 500m share buyback programme finalized

Dividend pay-out ratio 50% of reported net profit 2) -

1) Share buybacks subject to regulatory approval

2) After deduction of AT1 coupon payments and minority interests



Appendices
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Solid performance in Q1 2022 with net profit of 295 million

▪ NII down in Q1, mainly from lower TLTRO 

benefit and Treasury results

▪ Fees compared to Q4 stable, Y-o-Y fees up by 

10% driven by good market performance at 

Clearing from high market volatility, strong 

market performance and increase of payment 

(package) fees

▪ Expenses up in Q1, impacted by an additional 

AML remediation provision and higher 

regulatory levies

▪ Impairments in Q1 mainly related to weakened 

macroeconomic outlook

EUR m

2022 Q1 2021 Q4 Change

Net interest income 1,310 1,339 -2%

Net fee and commission income 447 446 -

Other operating income 176 499 -65%

Operating income 1,933 2,284 -15%

- of which CIB non-core 29 38 -23%

Operating expenses 1,508 1,433 5%

- of which CIB non-core 51 68 -17%

Operating result 425 851 -50%

Impairment charges 62 121 -49%

Income tax expenses 68 177 -62%

Profit 295 552 -47%

- of which CIB non-core -10 -29 -65%

Loans & advances (bn) 258.6 258.3 0.4

- of which CIB non-core 1.4 1.5 -0.1

Basel III RWA (bn) 124.3 117.7 6.7

- of which CIB non-core 2.3 2.9 -0.6
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Macroeconomic scenarios to calculate credit losses 1)

1) Group Economics scenarios per November 2021 used for Q4 2021, per February 2022 used for Q1 2022

Baseline -35% Negative - 55% Positive - 10%

GDP growth NL

Differences Q1 2022 vs Q4 2021, growth forecasts down

▪ Risks related to war in Ukraine reflected in increase weight negative scenario from 30% to 55% and decrease baseline 

scenario from 60% to 35% 

▪ Economic growth forecasts cut due to the effect of higher inflation on consumption and potential impact of Covid
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Diversified corporate loan book with limited stage 3 loans

Stage 1 

exposure ΔQ4

Stage 2 

exposure ΔQ4

Stage 3 

exposure ΔQ4

Total 

exposure ΔQ4

Stage 3 

coverage  

ratio 

Financial Services 15.8 1.4 0.8 - 0.2 - 16.8 1.4 49%

Industrial Goods & Services 13.3 - 2.0 -0.2 1.3 - 16.6 -0.3 32%

Real Estate 13.9 0.7 1.4 - 0.2 -0.1 15.5 0.6 23%

Food & Beverage 8.5 0.3 1.6 -0.2 0.8 - 10.9 0.1 17%

Non-food Retail 3.5 0.8 0.9 -0.3 0.5 - 4.9 0.5 33%

Health care 2.8 -0.1 0.5 0.1 0.2 3.5 - 16%

Oil & Gas 2.5 0.1 0.4 0.1 0.5 - 3.4 0.2 69%

Travel & Leisure 1.4 0.3 1.5 -0.3 0.4 - 3.3 - 20%

Construction & Materials 2.5 0.1 0.3 - 0.3 - 3.1 - 38%

Utilities 2.2 -0.4 0.2 - 0.1 - 2.4 -0.4 17%

Other smaller sectors 6.9 0.7 1.3 -0.2 0.4 0.1 8.6 0.5 32%

Total 1) 73.2 3.9 11.0 -1.1 5.0 -0.1 89.2 2.7 32%

EUR bn

1) Source: Management Information, loans and advances customers, gross excluding fair value adjustments from hedge accounting and measured at 

fair value through P&L
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For the purposes of this disclaimer ABN AMRO 

Bank N.V. and its consolidated subsidiaries are 

referred to as "ABN AMRO“. This document (the 

“Presentation”) has been prepared by ABN 

AMRO. For purposes of this notice, the 

Presentation shall include any document that 

follows and relates to any oral briefings by ABN 

AMRO and any question-and-answer session 

that follows such briefings. The Presentation is 

informative in nature and is solely intended to 

provide financial and general information about 

ABN AMRO following the publication of its most 

recent financial figures. This Presentation has 

been prepared with care and must be read in 

connection with the relevant Financial 

Documents (latest Quarterly Report and Annual 

Financial Statements, "Financial Documents"). In 

case of any difference between the Financial 

Documents and this Presentation the Financial 

Documents are leading. The Presentation does 

not constitute an offer of securities or a 

solicitation to make such an offer, and may not 

be used for such purposes, in any jurisdiction 

(including the member states of the European 

Union and the United States) nor does it 

constitute investment advice or an investment 

recommendation in respect of any financial 

instrument. Any securities referred to in the 

Presentation have not been and will not be 

registered under the US Securities Act of 1933. 

The information in the Presentation is, unless 

expressly stated otherwise, not intended for 

residents of the United States or any "U.S. 

person" (as defined in Regulation S of the US 

Securities Act 1933). No reliance may be placed 

on the information contained in the Presentation. 

No representation or warranty, express or 

implied, is given by or on behalf of ABN AMRO, 

or any of its directors or employees as to the 

accuracy or completeness of the information 

contained in the Presentation. ABN AMRO 

accepts no liability for any loss arising, directly or 

indirectly, from the use of such information. 

Nothing contained herein shall form the basis of 

any commitment whatsoever. ABN AMRO has 

included in this Presentation, and from time to 

time may make certain statements in its public 

statements that may constitute “forward-looking 

statements”. This includes, without limitation, 

such statements that include the words ‘expect’, 

‘estimate’, ‘project’, ‘anticipate’, ‘should’, ‘intend’, 

‘plan’, ‘probability’, ‘risk’, ‘Value-at-Risk (“VaR”)’, 

‘target’, ‘goal’, ‘objective’, ‘will’, ‘endeavour’, 

‘outlook’, 'optimistic', 'prospects' and similar 

expressions or variations on such expressions. 

In particular, the Presentation may include 

forward-looking statements relating but not 

limited to ABN AMRO’s potential exposures to 

various types of operational, credit and market 

risk. Such statements are subject to 

uncertainties. Forward-looking statements are 

not historical facts and represent only ABN 

AMRO's current views and assumptions on 

future events, many of which, by their nature, are 

inherently uncertain and beyond our control. 

Factors that could cause actual results to differ 

materially from those anticipated by forward-

looking statements include, but are not limited to, 

(macro)-economic, demographic and political 

conditions and risks, actions taken and policies 

applied by governments and their agencies, 

financial regulators and private organisations 

(including credit rating agencies), market 

conditions and turbulence in financial and other 

markets, and the success of ABN AMRO in 

managing the risks involved in the foregoing. Any 

forward-looking statements made by ABN AMRO 

are current views as at the date they are made. 

Subject to statutory obligations, ABN AMRO 

does not intend to publicly update or revise 

forward-looking statements to reflect events or 

circumstances after the date the statements 

were made, and ABN AMRO assumes no 

obligation to do so.

Disclaimer
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