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Good first quarter 2017 results

Highlights Q1 2017 (vs. Q1 2016)
Financial results

 Underlying net profit at EUR 615m (+30%), resulting in 
EPS 0.64

 Operating income improved by 14% with largest driver 
being an increase in other income of EUR 225m

 NII proved again resilient and increased by 3%, 
despite the low interest rate environment

 Expenses increased by 3% and included EUR 30m 
higher regulatory levies at EUR 127m

 Low impairment charges at EUR 63m, resulting in a
cost of risk of 9bps

Progress on financial targets

 Return on equity 13.2%

 Cost/income 60.2%

 Fully loaded CET1 16.9%

 Dividend pay-out ratio (FY2017) 50%
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1) Announced 6 Feb 2017, implementation becomes formally operational once regulatory approvals for appointments - to the extent required – have been received

New management structure to support the strategy

 Statutory Executive Board represented by CEO, CFO and 
CRO

 Executive Committee consists of

− Executive Board

− 4 business lines to reflect more importance to clients and 
businesses

− 2 enabling functions with a bank-wide approach to focus 
on innovation and transition to a new culture

 New leadership structure reflects 

− importance of clients and businesses

− more focus on commercial activities at senior executive 
level 

− goal to become a more agile and efficient organisation

Enablers

New governance and leadership structure 1) Overview of the new management structure

Chief Executive 
Officer

Chief Financial 
Officer Chief Risk Officer

Chief Innovation & 
Technology

Chief Transformation
& HR

CEO
Retail Banking

CEO
Corporate & 

Institutional Banking

CEO
Private Banking

CEO
Commercial Banking

Business lines

Executive Board ABN AMRO Group & ABN AMRO Bank

Executive Committee ABN AMRO Bank consists of the Executive 
Board, 4 business lines and 2 enablers
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Ambition to be a better bank contributing to a better world

 Strategy & Sustainability as a direct responsibility of CEO 
 Sustainability ambition gives direction to client strategy and 

employees
− Sustainability Risk policy
− Constructive and open dialogue with stakeholders
− Engagement with clients on a.o. climate, environmental and 

human rights impact  
 Dedicated business experts and central policy & advice team. 

Board involvement on specific files
 Integrated Annual Report 
 Recent developments

− 40% diversity of senior management as a result of recent 
management changes

− Carbon Risk Framework
− Publication of the first ABN AMRO Human Rights report and 

annual conference on Human Rights 
− Circular Pavilion at ABN AMRO Head Quarters

Non Financial targets 

Clients
Trust Monitor Score Net Promoter Score
(scale 1-5) Retail Private Corporate
2016
3.1

2015
3.1

2016: -15
2015: -23

2016: -1
2015: -4

2016: 6 
2015: -2

Employees
Employee engagement1) Gender diversity at the top 
2016
82%

2015
76%

2016
25%

2015
23%

Society at large
DJ Sustainability Index Sustainable clients assets (EUR bn)
2016
87

2015
78

2016
8.2

2015
6.4

Focus on sustainability 

1) 2016 score based on revised measurement method. 
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1) Excluding EUR 348m restructuring provision the FY2016 C/I ratio was 61.8%
2) A future CET1 of 13.5% is anticipated (following an expected SREP of 11.75% in 2019) and includes a P2G buffer and a management buffer
3) Management discretion and subject to regulatory requirements. The envisaged dividend-pay-out is based on reported net profit attributable to shareholders

Financial targets

Return on equity
10 – 13%

13.2% over Q1 2017

2014: 10.9% 2015: 12.0% 2016: 11.8%

16.9% at 31 Mar 2017

YE2014: 14.1% YE2015: 15.5% YE2016: 17.0%

60.2% over Q1 2017

2014: 60.2% 2015: 61.8% 2016: 65.9% 1)

50% over 2017

2014: 35% (0.43) 2015: 40% (0.81) 2016: 45% (0.84)

Cost/Income ratio 
56 – 58% by 2020

CET1 ratio
11.5 – 13.5% fully loaded 2)

Dividend pay-out (dividend per share)
50% as from and over 2017 3)
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1) Q1 2017 includes a EUR 12m severance provision and EUR 127m regulatory levies. FY2017 regulatory levies are expected to be EUR 295m. FY2016 included EUR 253m regulatory levies (Q1 EUR 
98m including a EUR 30m release, Q2 EUR 12m, Q3 EUR 24m, Q4 EUR 120m) and EUR 348m (Q3 EUR 144m, Q4 EUR 204m) restructuring provisions

2) An addition to the provision for SME derivatives of EUR 271m net of tax (EUR 361m gross) recorded in Q2 2016
3) Earnings consist of underlying/reported net profit excluding reserved payments for AT 1 Capital securities and results attributable to non-controlling interests

Good Q1 2017 result

EUR m Q1 2017 Q1 2016 Delta FY2016 FY2015 Delta
Net interest income 1,596 1,545 3% 6,277 6,076 3%
Net fee and commission income 435 435 -0% 1,743 1,829 -5%
Other operating income 215 -10 568 550 3%
Operating income 2,246 1,971 14% 8,588 8,455 2%
Operating expenses 1) 1,353 1,319 3% 5,657 5,228 8%
Operating result 893 651 37% 2,931 3,227 -9%
Impairment charges 63 2 114 505 -77%
Income tax expenses 215 175 23% 740 798 -7%
Underlying profit 615 475 30% 2,076 1,924 8%
Special items 2) - - -271
Reported profit 615 475 30% 1,806 1,924 -6%

Underlying profit
− Retail Banking 326 276 18% 1,247 1,226 2%
− Private Banking 53 43 23% 199 214 -7%
− Commercial Banking 132 173 -23% 694 329 111%
− Corporate & Inst. Banking 88 0 182 268 -32%
− Group Functions 16 -18 -245 -112

Net interest margin (bps) 156 151 152 146
Underlying cost of risk (bps) 9 0 4 19

Underlying earnings per share (EUR) 3) 0.64 0.49 2.16 2.03
Reported earnings per share (EUR) 3) 0.64 0.49 1.87 2.03
Dividend per share n/a n/a 0.84 0.81
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Interest income remains robust

NII benefits from loan growth and lower savings rates

 NII remained robust, despite low interest rates: NII up 3% vs. Q1 2016, 1% vs. Q4 2016
 Q1 2017 NII increase predominantly driven by loan growth
 Rates were lowered further on the main retail savings products: 

− from 70bps at YE2015 to 25bps at YE2016 
− to 20 bps at the end of Q1 2017

NII (EUR m) NIM (bps)
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Net Fee and Other operating income

Fee & other income Volatile effects in CVA/DVA/FVA and hedge accounting

 Fee income was relatively stable over past five quarters: c. EUR 435m per quarter
 Fee income was flat vs Q1 2016: up in Private and Corporate & Institutional Banking, down in Retail and Commercial Banking
 Other operating income was up, mainly from CVA/DVA/FVA, hedge accounting and Equity Participations

EUR m
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Cost increase driven primarily by regulatory demands

Development operating expenses Drivers operating expenses

 Cost increased by 3% vs. Q1 2016, fully driven by EUR 30m increase in regulatory levies in other expenses
 Staff cost up, primarily driven by a severance provision (EUR 12m) related to the new management structure

EUR m EUR bn, 4Q rolling average

0

2
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Q1 2015 Q1 2016 Q1 2017

 Restructuring provisions (+113%)
 Regulatory levies (+77%)
 Pension expenses (+7%)
 External Staffing (+8%)
 IT costs (+6%)
 Other expenses (-2%)
 Personnel expenses (+1%)

CAGR Q1 2015 – Q1 2017

1) Personnel expenses and other expenses are excluding the sub categories for costs as shown in the chart
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Continued low loan impairments

Cost of risk trend below through-the-cycle average Elevated ECT Impairments

 Cost of risk declined since start of 2014 and remained with 9bps in Q1 (Q1 2016: 0bps) well below the through-the-cycle 
average of 25-30bps

 Impairments up in Q1 2017 vs Q1 2016, driven by IBNI: EUR 5m charge in Q1 2017 vs. EUR 81m release in Q1 2016
 ECT impairments were still elevated at EUR 59m in Q1 (Q1 2016: EUR 48m) 
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1) Definitions of default and impaired were aligned in Q3 2016. Defaulted clients without impairment allowances are now also defined as impaired. Comparable 
figures in the chart have been restated accordingly excluding the reclassification in allowances for impairments within residential mortgages

Risk ratios improve following a decline of impaired loans

Residential mortgages 1) Consumer loans 1)

 The volume of impaired customer loans declined to EUR 8.8bn or 3.2% (from 3.3% at YE2016)
− Mortgages remained low at 0.8%
− Impaired exposures and allowances for consumer loans continued to decline
− Impaired corporate loans declined, despite elevated level of impaired loans in ECT

 The coverage ratio on loans & receivables customers decreased to 36.7% (YE2016: 38.4%) due to lower allowances

Corporate loans 1)

Impaired ratio (Ihs) Coverage ratio (rhs)
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ECT Clients operates in typically cyclical sectors

 Serves internationally active ECT Clients, requires deep sector knowledge of underlying markets

 Market cyclicality is carefully considered when financing ECT Clients. Risk management and risk monitoring is intensified, especially in 
current challenging circumstances for Oil & Gas and Shipping

Exposures, Mar 2017 (EUR bn) Energy Commodities Transportation ECT Clients
Clients Groups (#) c.160 c.310 c.200 c.660

On balance exposure 5.8 15.0 10.2 31.1

portion of Total L&R of EUR 274bn 2.1% 5.5% 3.7% 11.3%

Off B/S Issued LCs + Guarantees 0.9 7.6 0.1 8.5

Sub total 6.7 22.5 10.3 39.6

Off B/S Undrawn committed 3.0 3.2 1.1 7.3

Total 9.7 25.8 11.5 46.9

0
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45

2014 2015 2016 2017

USD EUR

CAGR
2014- Q1 2017

12%

21%

Risk data ECT Clients 2010 2011 2012 2013 2014 2015 2016 Q1 2017
Impairment charges (EUR m) 0 5 43 41 54 128 209 59 1)

Cost of risk (bps) 1 5 31 29 29 56 83 81

On balance developments

1) Of which Energy EUR 11m, Commodities EUR 24m and Transportation EUR 25m

EUR bn
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For the purposes of this disclaimer ABN AMRO Group N.V. and its consolidated subsidiaries are referred to as "ABN AMRO“. This
document (the “Presentation”) has been prepared by ABN AMRO. For purposes of this notice, the Presentation shall include any 
document that follows and relates to any oral briefings by ABN AMRO and any question-and-answer session that follows such briefings. 
The Presentation is informative in nature and is solely intended to provide financial and general information about ABN AMRO following 
the publication of its most recent financial figures. This Presentation has been prepared with care and must be read in connection with the 
relevant Financial Documents (latest Quarterly Report and Annual Financial Statements, "Financial Documents"). In case of any difference 
between the Financial Documents and this Presentation the Financial Documents are leading. The Presentation does not constitute an 
offer of securities or a solicitation to make such an offer, and may not be used for such purposes, in any jurisdiction (including the member 
states of the European Union and the United States) nor does it constitute investment advice or an investment recommendation in respect 
of any financial instrument. Any securities referred to in the Presentation have not been and will not be registered under the US Securities 
Act of 1933. The information in the Presentation is, unless expressly stated otherwise, not intended for residents of the United States or 
any "U.S. person" (as defined in Regulation S of the US Securities Act 1933). No reliance may be placed on the information contained in 
the Presentation. No representation or warranty, express or implied, is given by or on behalf of ABN AMRO, or any of its directors or 
employees as to the accuracy or completeness of the information contained in the Presentation. ABN AMRO accepts no liability for any 
loss arising, directly or indirectly, from the use of such information. Nothing contained herein shall form the basis of any commitment 
whatsoever. ABN AMRO has included in this Presentation, and from time to time may make certain statements in its public statements 
that may constitute “forward-looking statements”. This includes, without limitation, such statements that include the words ‘expect’, 
‘estimate’, ‘project’, ‘anticipate’, ‘should’, ‘intend’, ‘plan’, ‘probability’, ‘risk’, ‘Value-at-Risk (“VaR”)’, ‘target’, ‘goal’, ‘objective’, ‘will’, 
‘endeavour’, ‘outlook’, 'optimistic', 'prospects' and similar expressions or variations on such expressions. In particular, the Presentation 
may include forward-looking statements relating but not limited to ABN AMRO’s potential exposures to various types of operational, credit 
and market risk. Such statements are subject to uncertainties. Forward-looking statements are not historical facts and represent only ABN 
AMRO's current views and assumptions on future events, many of which, by their nature, are inherently uncertain and beyond our control. 
Factors that could cause actual results to differ materially from those anticipated by forward-looking statements include, but are not limited 
to, (macro)-economic, demographic and political conditions and risks, actions taken and policies applied by governments and their 
agencies, financial regulators and private organisations (including credit rating agencies), market conditions and turbulence in financial and 
other markets, and the success of ABN AMRO in managing the risks involved in the foregoing. Any forward-looking statements made by 
ABN AMRO are current views as at the date they are made. Subject to statutory obligations, ABN AMRO does not intend to publicly 
update or revise forward-looking statements to reflect events or circumstances after the date the statements were made, and ABN AMRO 
assumes no obligation to do so.

Disclaimer
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