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Posti Group Q2/2018: Solid profit improvement and 
record high parcel volumes 

Posti Group Corporation Half-Year report January-June 2018 

April-June 

Financial highlights 

• The Group’s net sales decreased by 0.7% to EUR 399.5 (402.3) million.  

• The Group’s adjusted EBITDA increased to EUR 22.8 (19.8) million, 5.7% (4.9%). 

• The Group’s EBITDA increased to EUR 19.0 (12.8) million, 4.8% (3.2%). 

• The adjusted operating result increased to EUR 6.1 (0.3) million, or 1.5% (0.1%) of net sales. 

• The operating result increased and amounted to EUR 2.3 (-7.6) million, representing 0.6% (-1.9%) of net sales. 

 

Operational highlights 

• The parcel volume of Finland and the Baltic countries increased by 13%, with 22% growth in consumer (B2C) parcels. 

Measured in waybills and excluding food logistics, Posti’s domestic freight grew by 7%. The number of addressed 

letters decreased by 5% in Finland. 

• The number of working days was 61 (60). The number of working days affects the Group’s net sales and result, having 

an impact on both year-on-year comparisons and comparisons between consecutive quarters.  

• Mail items covered by the universal service obligation amounted for 3.2% (4.2%) of all Posti´s delivery volumes. 

• Posti has completed its first sourcing procedure based on the Postal Act on the five-day delivery of universal service 

letters in areas not covered by an early-morning newspaper delivery. The companies that won the competitive 

tendering process have carried out deliveries for Posti before. 

• In April 2018, Itella Russia divested its MaxiPost courier business to the Moscow-based Strategic Business Alliance. 

According to its strategy, Itella Russia focuses on its core businesses, contract logistics and transportation.  

• In May, Posti Group Corporation signed a new EUR 150 million syndicated revolving credit facility which replaced the 

previous EUR 150 million facility. The new facility has a maturity of five years with an option to extend with two years. 

• Outlook for 2018 has not been changed. The net sales in 2018 are expected to remain on a par with 2017 or to 

decrease slightly. The Group’s adjusted operating result is expected to remain on a par with 2017 or decrease slightly. 

Capital expenditure, excluding acquisitions and disposals, is expected to decrease slightly. 

Long-term financial targets and dividend policy 
 

In May the Board of Directors adopted a dividend policy pursuant to which the Company aims to pay out a continuously 

increasing ordinary dividend.  

 

Posti’s Board of Directors also set in May the following long-term financial targets for Posti’s operations: 

• Adjusted operating result margin of 4 percent; 

• Net debt / Adjusted EBITDA less than 2.0x 

• Strict management of free cash flow 
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January-June 

Financial highlights 

• The Group’s net sales decreased by 1.1% to EUR 807.0 (816.1) million.  

• The Group’s adjusted EBITDA declined to EUR 51.1 (55.3) million, 6.3% (6.8%). 

• The Group’s EBITDA increased to EUR 47.5 (42.9) million, 5.9% (5.3%). 

• The adjusted operating result increased to EUR 17.5 (15.8) million, or 2.2% (1.9%) of net sales. 

• The operating result declined and amounted to EUR -16.3 (2.5) million, representing -2.0% (0.3%) of net sales. 

• Net debt to adjusted EBITDA was -0.1x (-0.2x) on June 30, 2018.  

Operational highlights 

• The parcel volume of Finland and the Baltic countries increased by 12%, with 22% growth in consumer (B2C) parcels. 

Measured in waybills and excluding food logistics, Posti’s domestic freight grew by 6%. The number of addressed 

letters decreased by 8% in Finland. 

• Mail items covered by the universal service obligation amounted for 4.0% (4.3%) of all Posti´s delivery volumes. 

• As a result of management evaluation of OpusCapita’s business plan, including the execution schedule and required 

investments to implement the plan and the risk-premium of the discount rate, an impairment loss on goodwill of EUR 

30.0 million was recognized in the first quarter of the year.   

• The number of working days was 124 (124). The number of working days affects the Group’s net sales and result, 

having an impact on both year-on-year comparisons and comparisons between consecutive quarters.   

• In March 2018, the Supreme Court did not grant leave to appeal in litigation concerning the value added tax on postal 

services requested by the claimants against Posti. This means that the decision given in September 2017 by the Court 

of Appeal of Helsinki to overrule the complaint as requested by Posti and to compensate the legal expenses of Posti 

remains final.  

• During the first half of 2018, Posti’s Finnish Debt Collection business was sold to Intrum, the Norwegian Debt Collection 

business to Visma and the Swedish Debt Collection business to Collectia Sverige AB.  

 

Figures in brackets refer to the comparison period, i.e. the same period last year, unless otherwise stated. 

 

Key figures of Posti Group          

  4-6 2018 4-6 2017 1-6 2018 1-6 2017 1-12 2017 

Net sales, EUR million 399.5 402.3 807.0 816.1 1,647.0 

Adjusted EBITDA, EUR million 22.8 19.8 51.1 55.3 118.6 

Adjusted EBITDA margin, % 5.7 4.9 6.3 6.8 7.2 

EBITDA, EUR million 19.0 12.8 47.5 42.9 83.7 

EBITDA margin, % 4.8 3.2 5.9 5.3 5.1 

Adjusted operating result, EUR million 6.1 0.3 17.5 15.8 42.4 

Adjusted operating result margin, % 1.5 0.1 2.2 1.9 2.6 

Operating result, EUR million 2.3 -7.6 -16.3 2.5 -27.5 

Operating result margin, % 0.6 -1.9 -2.0 0.3 -1.7 

Result for the period, EUR million 1.0 -13.0 -20.3 -7.0 -44.3 

Return on equity (12 months), %    -12.0 3.0 -8.0 

Return on capital employed (12 months), %    -9.8 6.6 -5.5 

Net debt, EUR million    -10.3 -19.6 -43.4 

Net debt / Adjusted EBITDA    -0,1x -0,2x -0,4x 

Equity ratio, %    45.8 49.3 48.8 

Adjusted free cash flow    8.4 3.6 38.8 
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Gross capital expenditure, EUR million 21.8 11.9 37.2 36.3 73.3 

Personnel, end of period    20,561 21,886 20,014 

Personnel on average, FTE 17,221 18,588 17,066 18,323 17,912 

Earnings per share, basic, EUR 0.03 -0.32 -0.51 -0.18 -1.11 

Dividend per share, EUR      1.0 

Dividends, EUR million         40.0 

 

Heikki Malinen, President and CEO 

In the first half-year of 2018, Posti´s parcel volumes reached another high: volumes totaled 20.9 million, up 12 percent 

compared to the same period the previous year. In April-June, Posti handled 10.5 million parcels, which was also a new 

record for the second quarter. Parcel volumes growth is driven by booming e-commerce and consumers are shopping 

online more than ever. Posti´s B2C parcel volumes showed robust growth of 22 percent. 

As consumer behaviors are changing and digital transformation is moving on ahead quickly, decline in the volume of 

addressed letters continued. However, it was positive to note that in April-June the rate of volume decrease (-5%) was 

lower than on the previous year (-10%) due to extra seasonal, such as GDPR-related mail deliveries. As a part of Posti´s 

new strategy, we seek actively measures to extend mail lifespan by keeping mail vital for both senders and receivers. We 

feel very encouraged by Posti´s Messaging Services solutions that are combining successfully physical and digital flows. 

Implementation of digital traceability for mail is ongoing as well.  

In January-June Posti´s adjusted operating result improved to EUR 17.5 million, representing 2.2 percent of net sales. On 

the whole, we are pleased that profitability of our core business has remained solid through good mail volumes, cost 

efficiency and growth in Parcel and Logistics. In addition, Itella Russia turned profitable for the first time since 2014. The 

Group’s adjusted operating result in 2018 is expected to remain on a par with 2017 or to decrease slightly. 

As the competition is continuously tightening and new competitors entering the market, Posti will continue to renew its 

operations to ensure the company´s competitiveness also in the changing market. This requires investments in areas such 

as delivery automation, service digitalization and infrastructure maintenance. To meet customer expectations and needs for 

new services, this coming autumn Posti will launch a same-day parcel delivery service and weekend deliveries in the 

Helsinki metropolitan area. Posti is continuously adding more parcel lockers and bringing them closer to customers. 

In August, Posti will open one of the largest freight terminals in Finland, the size of three football fields, near the airport in 

Vantaa. Posti has invested around EUR 33 million to this top-modern terminal. When fully up and running, the terminal will 

be able to handle 5,700 pallets a day. The terminal improves Posti’s logistics capabilities and creates cost savings. 

One of the four key targets during 2018-2020 is “Renewing our service culture”,”Posti Orange”. With a strong Orange 

community, we are developing the employee experience and first-rate service for our customers. Recognizing that customer 

experience is key, all future services will be made to respond to the needs of Posti’s customers. Posti’s services must be 

future-oriented and digital by default. For example, we have completed the Posti Mobile roll-out with about 9,000 mobile 

devices for Posti employees. 

Posti is deeply concerned about the government’s plans to tighten postal regulation with a law reform that would force Posti 

to release all key delivery data to competitors. The law reform would also skew competition and raise serious concerns 

about the data privacy of customers and all mail receiving citizens. Instead of tightening regulation and increasing delivery 

related costs, the government should ensure flexible and predictable regulation suitable for the decreasing postal and 

logistics volumes, and fair and equal rules of competition.  

We continue to renew Posti to make daily life smoother for our customers in the future. I would like to take this opportunity 

to thank all our customers for their trust in Posti. 
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APPENDICES 

Posti Group’s Half-Year Report in full (PDF) 

FURTHER INFORMATION 

Heikki Malinen, President and CEO, and Sari Helander, CFO  

Tel. +358 20 452 3366 (MediaDesk) 

FINANCIAL CALENDAR  

January–September: Wednesday, October 24, 2018, at 9:00 a.m. 

Financial statements for 2018: Thursday, February 14, 2019, at 9:00 a.m. 

DISTRIBUTION 

Key media 

www.posti.com/financials 

IMAGES AND LOGOS 

www.posti.com/media 

Posti is the leading postal and logistics service company in Finland. Our core business includes postal services, parcels, 
freight and logistics services. We have the widest network coverage in Finland and we visit about three million households 
and companies every weekday. We manage the flow of everyday life in 11 countries. Our net sales in 2017 amounted to 
EUR 1.6 billion and the number of our personnel is approximately 20,000. www.posti.com.   

http://www.posti.com/
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Market situation and business environment, January–June 2018 
 

According to the Bank of Finland forecast published in June, GDP growth will accelerate to 2.9% in 2018, finally reaching 

the level of 2008 preceding the financial crisis. Both domestic demand and growing exports will boost overall demand. 

During the following years, growth will continue to be broadly based. In 2019, growth is forecasted to reach 2.2% and then 

to slow to 1.7% in 2020. 

According to the Bank of Finland, Russian GDP is forecasted to grow by 2% this year. During the next few years, the 

growth is expected to slow down to 1.5% if the oil price remains close to its current level. Economic growth will remain 

relatively slow, as there are no prospects for reforms in economic income formation to support growth.  

Net sales and profit performance 

April–June 2018 

The number of working days in the second quarter was 61, compared to 60 days in the previous year. The number of 

working days affects the Group’s net sales and result, having an impact on both year-on-year comparisons and 

comparisons between consecutive quarters.   

 

 

 

The Group’s net sales decreased by 0.7% to EUR 399.5 (402.3) million. Net sales increased 3.2% in Mail, Parcel and 

Logistics Services but decreased 15.1% in Itella Russia largely due to the impact of currency exchange rate changes and 

the divestment of MaxiPost. Net sales grew by 2.0% in Finland and declined by 15.6% in other countries. International 

operations accounted for 12.8% (15.1%) of net sales. The decline in international operations’ net sales was mainly related 

to the divestment of OpusCapita’s Finance and Accounting Outsourcing and related subsidiaries in Q3/2017. 

The Group’s adjusted EBITDA increased to EUR 22.8 (19.8) million, 5.7% (4.9%). EBITDA increased to EUR 19.0 (12.8) 

million, 4.8% (3.2%). The increase in the adjusted EBITDA was attributable mainly to the better results of Mail, Parcel and 

Logistics Services and Itella Russia. 

The adjusted operating result increased to EUR 6.1 (0.3) million, or 1.5% (0.1%) of net sales.   

The special items recognized during the quarter amounted to EUR 3.8 million, which includes EUR 0.9 gain on divestment 

of the debt collection business in Sweden, EUR 0.9 million costs relating to personnel restructuring and EUR 3.8 million 

costs for strategic projects. 

The operating result was EUR 2.3 (-7.6) million, or 0.6% (-1.9%) of net sales.  

Universal service obligation was 3.2% (4.2%) of all Posti’s delivery volumes. Operations under the universal service 

obligation amounted to EUR 26.3 (27.5) million, or 6.6% (6.8%) of the Group’s net sales.  

January–June 2018 

The number of working days in the first half-year was 124, the same as in the previous year. The number of working days 

affects the Group’s net sales and result, having an impact on both year-on-year comparisons and comparisons between 

consecutive quarters.   
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The Group’s net sales decreased by 1.1% to EUR 807.0 (816.1) million. Net sales increased 1.9% in Mail, Parcel and 

Logistics Services but decreased 9.1% in Itella Russia mainly driven by currency exchange rates. Net sales grew by 1.1% 

in Finland and declined by 13.8% in other countries. International operations accounted for 12.9% (14.8%) of net sales. The 

decline in international operations’ net sales was mainly related to the divestment of OpusCapita’s Finance and Accounting 

Outsourcing and related subsidiaries in Q3/2017. 

The Group’s adjusted EBITDA declined to EUR 51.1 (55.3) million, 6.3% (6.8%). EBITDA increased to EUR 47.5 (42.9) 

million, 5.9% (5.3%).  

The adjusted operating result increased to EUR 17.5 (15.8) million, or 2.2% (1.9%) of net sales. 

The special items during the first half-year amounted to EUR 33.8 million, which includes EUR 30.0 million impairment loss 

on OpusCapita’s goodwill, a EUR 2.0 million gain on divestment of the Scandinavian debt collection business and costs 

relating to personnel restructuring and strategic projects. 

The operating result was EUR -16.3 (2.5) million, or -2.0% (0.3%) of net sales.  

As a result of management evaluation of OpusCapita’s business plan, including the execution schedule and required 

investments to implement the plan and the risk-premium of the discount rate, an impairment loss on goodwill of EUR 30.0 

million was recognized in the first quarter of the year. 

Universal service obligation was 4.0% (4.3%) of all Posti’s delivery volumes. Operations under the universal service 

obligation amounted to EUR 57.3 (56.1) million, or 7.1% (6.9%) of the Group’s net sales.  

 

Mail, Parcel and Logistics Services 

April-June 2018 

The year-on-year development of Posti’s product volumes was as follows: 

• Addressed letters: -5% (-10%) 

• Parcels in Finland and the Baltics: +13% (+4%), of which B2C parcels +22% (+6%) 

• Domestic freight* measured in waybills: +7% (+5%) 

• Warehouse fill rate in Finland on average, April-June +80% (+76%) 

* The reported figure for domestic freight excludes food logistics 

The total amount of parcels delivered by Posti in Finland and the Baltic countries increased to 10.5 (9.3) million parcels. The 

figure does not include letter-like e-commerce items. In the Baltic countries, parcel volumes increased by 19%.  

The net sales of Mail, Parcel and Logistics Services increased to EUR 361.8 (350.7) million.  
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Net sales of Mail, Parcel and Logistics Services: 

Net sales, EUR million 4–6 2018 4–6 2017 Change 

Mail and Marketing Services 152.4 150.6 1.2% 

Press Services 41.7 41.4 0.9% 

Parcel Services 71.6 68.1 5.2% 

Logistics Services 97.6 92.7 5.2% 

Other and eliminations -1.5 -2.0  

Total 361.8 350.7 3.2% 

  

The Mail and Marketing Services net sales were at the previous year’s level, driven by slower than expected economy letter 

volume decline due to seasonal reasons, and pricing and product mix changes. The prices of Posti’s cash letter services 

changed on May 4, 2018. The Press revenue was supported by an acquisition in the end of May 2017. Strong volume 

growth, especially in B2C, continued to drive parcel net sales growth. However, the net sales growth was below volume 

growth due to product mix changes and the average price, and a decrease of small items that are not included in volumes. 

Logistics net sales grew by 5.2%. Warehouse fill rate was at a good level. 

The adjusted EBITDA of Mail, Parcel and Logistics Services increased to EUR 20.7 (19.4) million, 5.7% (5.5%). The 

improved result was driven by increased sales in Mail and Marketing Services. EBITDA increased to EUR 21.1 (17.9) 

million.   

The adjusted operating result increased to EUR 10.2 (7.7) million, 2.8% (2.2%).  

Special items improved the operating result for the second quarter by EUR 0.4 (-1.6) million. The special items include EUR 

0.9 million gain on the divestment of debt collection business in Sweden which was completed in June. 

 

The operating result increased to EUR 10.6 (6.1) million. 

 

The number of parcels going through Posti Parcel Lockers grew by 34%. 

 

January-June 2018 

The year-on-year development of Posti’s product volumes was as follows: 

• Addressed letters: -8% (-9%) 

• Parcels in Finland and the Baltics: +12% (+6%), of which B2C parcels +22% (+7%) 

• Domestic freight* measured in waybills: +6% (+8%) 

• Warehouse fill rate in Finland on average, April-June 82% (76%) 

* The reported figure for domestic freight excludes food logistics 

The total amount of parcels delivered by Posti in Finland and the Baltic countries increased to 20.9 (18.7) million parcels. 

The figure does not include letter-like e-commerce items. In the Baltic countries, parcel volumes increased by 17%.  

The net sales of Mail, Parcel and Logistics Services increased to EUR 728.1 (714.6) million.  
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Net sales of Mail, Parcel and Logistics Services: 

Net sales, EUR million 1–6 2018 1–6 2017 Change 

Mail and Marketing Services 313.9 315.0 -0.3% 

Press Services 83.8 83.0 0.9% 

Parcel Services 143.4 137.1 4.6% 

Logistics Services 190.2 183.7 3.5% 

Other and eliminations -3.3 -4.3  

Total 728.1 714.6 1.9% 

  

The first half-year net sales grew slightly despite mail volume decline. The Mail and Marketing Services net sales were at 

the previous year level, driven by pricing and product mix changes. The Press revenue was supported by the acquisition at 

the end of May 2017. Strong volume growth, especially in B2C continued to drive parcel net sales growth. However, the net 

sales growth was below volume growth due to product mix changes, the average price, and a decrease of small items that 

are not included in volumes. Logistics net sales grew by 3.5%. Warehouse fill rates also improved. 

The adjusted EBITDA of Mail, Parcel and Logistics Services declined to EUR 47.3 (50.9) million, 6.5% (7.1%). The 

decreased result was driven by increased employee costs driven by the collective labor agreement and lower margins in 

logistics. In addition, the Q1 results included approximately EUR 3 million for items that are not expected to continue. The 

business mix continued to move towards parcel and logistics. EBITDA increased to EUR 48.1 (47.9) million supported by 

gains of sales and less restructuring costs. 

 
The adjusted operating result decreased to EUR 26.2 (27.4) million, 3.6% (3.8%).   

Special items improved the operating result by EUR 0.8 (-3.1) million. The special items include EUR 2.0 million gain on the 

divestment of the debt collection business in Scandinavia. 

 

The operating result grew to EUR 27.0 (24.3) million. 

 

The renewal of the service point network has proceeded as planned. At the end of June, Posti had a total of 1,613 service 

points in Finland, of which 704 were Posti Parcel Lockers. The number of parcels going through Posti Parcel Lockers grew 

by 36%. 

During the first half of 2018, Posti’s Finnish Debt Collection business was sold to Intrum, the Norwegian Debt Collection 

business to Visma and the Swedish Debt Collection business to Collectia Sverige AB.  

Itella Russia 

April-June 2018 

Itella Russia’s net sales measured in local currency was flat at 0.1%. Reported euro-denominated net sales decreased by 

15.1% to EUR 24.8 (29.2) million due to currency translation effects. The transport business growth was double-digit and 

Contract Logistics exhibited a stable development versus last year. The divestment of Maxipost during Q2 impacted 

negatively on net sales.  

The adjusted EBITDA was EUR 2.1 (0.1) million, 8.4% (0.5%). EBITDA was EUR 2.0 (0.1) million.  

The adjusted operating result improved and amounted to EUR 0.6 (-1.7) million. The improvement in the result was driven 

by capacity optimization in warehousing as well as profitable growth in transport. The average fill rate for warehouses in 

Moscow was 86% (84%), while in other regions it was 69% (73%).  

The operating result was EUR 0.5 (-1.8) million.  

On April 24, 2018, Itella Russia divested its MaxiPost courier business to the Moscow-based Strategic Business Alliance. 

According to its strategy, Itella Russia focuses on its core businesses, contract logistics and transportation.  
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January-June 2018 

Itella Russia’s net sales measured in local currency grew by 4.3%. Reported euro-denominated net sales decreased by 

9.1% to EUR 51.6 (56.7) million due to currency translation effects. The growth in net sales (measured in local currency) 

was attributable to higher volumes in the warehouses and transport, as well as to the stabilization of the economy. 

The adjusted EBITDA was EUR 3.1 (1.0) million, 6.0% (1.8%). EBITDA was EUR 3.9 (1.0) million. Itella Russia continues to 

implement measures to improve its EBITDA.  

The adjusted operating result improved and was EUR 0.0 (-2.7) million. The improvement in the result was driven by a 

release of provisions, higher efficiency and an increase in handling and transport volumes. The average fill rate for 

warehouses in Moscow was 85% (80%), while in other regions it was 73% (76%).  

The operating result was EUR 0.6 (-2.8) million.   

OpusCapita 

April-June 2018 

OpusCapita’s net sales grew by 0.7% and totaled EUR 16.2 (16.1) million.  

The adjusted EBITDA increased to EUR -1.0 (-1.3) million, -6.3% (-7.8%). EBITDA declined to EUR -1.7 (-1.3) million. The 

improvement in adjusted EBITDA was due to saving actions. EBITDA was burdened by a EUR 0.6 million restructuring 

program-related special item. 

The adjusted operating result improved to EUR -2.1 (-2.6) million, -13.0% (-16.3%).  

The operating result declined to EUR -2.7 (-2.6) million. 

OpusCapita announced a restructuring program on May 3, 2018, to strengthen the company´s finances. The aim is to 

refocus OpusCapita´s internal resources to support continued investments in product development and further 

enhancement of the customer experience. As a part of the restructuring program, OpusCapita finalized cooperation 

negotiations in several of its operating countries. 

January-June 2018 

OpusCapita net sales declined by 1.3% and totaled EUR 31.7 (32.1) million. The net sales declined in paper-based 

transaction products as well as in Professional Services project deliveries. SaaS conversion from on-premise installations 

continued successfully especially in the Cash Management product line.  

The adjusted EBITDA declined to EUR -2.0 (-1.9) million, -6.2% (-6.0%). EBITDA declined to EUR -2.8 (-1.9) million due to 

restructuring related special items.  

The adjusted operating result improved to EUR -3.8 (-4.7) million, -12.1% (-14.5%).  

The operating result declined to EUR -34.7 (-4.7) million. As a result of management evaluation of OpusCapita’s business 

plan, including the execution schedule and required investments to implement the plan and the risk-premium of the discount 

rate, an impairment loss on goodwill of EUR 30.0 million was recognized in the first quarter of the year.  

Other operations 

In 2017, Other operations revenues included EUR 7.8 million for the second quarter and EUR 16.0 million for January-June 

from the divested Finance and Accounting Outsourcing business. 
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Key figures for segments        

EUR million 4-6 2018 4-6 2017 1-6 2018 1-6 2017 1-12 2017 

Net sales       

Mail, Parcel and Logistics Services 361.8 350.7 728.1 714.6 1 448.7 

Itella Russia 24.8 29.2 51.6 56.7 119.1 

OpusCapita 16.2 16.1 31.7 32.1 64.7 

Other and unallocated 1.1 8.5 2.2 17.5 23.5 

Intra-Group sales -4.5 -2.3 -6.6 -4.9 -9.0 

Posti Group 399.5 402.3 807.0 816.1 1 647.0 

       

Net sales change-%       

Mail, Parcel and Logistics Services 3.2% 2.7% 1.9% 4.0% 2.3% 

Itella Russia -15.1% 15.9% -9.1% 22.8% 13.8% 

OpusCapita 0.7% 3.2% -1.3% 11.1% 4.4% 

Posti Group -0.7% 3.4% -1.1% 5.3% 2.5% 

       

Adjusted EBITDA       

Mail, Parcel and Logistics Services 20.7 19.4 47.3 50.9 106.3 

Itella Russia 2.1 0.1 3.1 1.0 3.7 

OpusCapita -1.0 -1.3 -2.0 -1.9 -2.6 

Other and unallocated 1.1 1.5 2.7 5.3 11.2 

Posti Group 22.8 19.8 51.1 55.3 118.6 

       

Adjusted EBITDA, %       

Mail, Parcel and Logistics Services 5.7% 5.5% 6.5% 7.1% 7.3% 

Itella Russia 8.4% 0.5% 6.0% 1.8% 3.1% 

OpusCapita -6.3% -7.8% -6.2% -6.0% -4.0% 

Posti Group 5.7% 4.9% 6.3% 6.8% 7.2% 

       

EBITDA       

Mail, Parcel and Logistics Services 21.1 17.9 48.1 47.9 102.2 

Itella Russia 2.0 0.1 3.9 1.0 -14.4 

OpusCapita -1.7 -1.3 -2.8 -1.9 -3.6 

Other and unallocated -2.4 -3.8 -1.7 -4.1 -0.6 

Posti Group 19.0 12.8 47.5 42.9 83.7 

      

EBITDA, %       

Mail, Parcel and Logistics Services 5.8% 5.1% 6.6% 6.7% 7.1% 

Itella Russia 8.1% 0.2% 7.5% 1.7% -12.0% 

OpusCapita -10.2% -7.8% -8.9% -6.0% -5.6% 

Posti Group 4.8% 3.2% 5.9% 5.3% 5.1% 
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Key figures for segments      

EUR million 4-6 2018 4-6 2017 1-6 2018 1-6 2017 1-12 2017 

Adjusted operating result       

Mail, Parcel and Logistics Services 10.2 7.7 26.2 27.4 60.4 

Itella Russia 0.6 -1.7 0.0 -2.7 -3.5 

OpusCapita -2.1 -2.6 -3.8 -4.7 -7.9 

Other and unallocated -2.6 -3.1 -4.8 -4.2 -6.5 

Posti Group 6.1 0.3 17.5 15.8 42.4 

       

Adjusted operating result, %       

Mail, Parcel and Logistics Services 2.8% 2.2% 3.6% 3.8% 4.2% 

Itella Russia 2.3% -5.9% 0.0% -4.8% -2.9% 

OpusCapita -13.0% -16.3% -12.1% -14.5% -12.3% 

Posti Group 1.5% 0.1% 2.2% 1.9% 2.6% 

       

Operating result       

Mail, Parcel and Logistics Services 10.6 6.1 27.0 24.3 49.3 

Itella Russia 0.5 -1.8 0.6 -2.8 -21.5 

OpusCapita -2.7 -2.6 -34.7 -4.7 -35.9 

Other and unallocated -6.1 -9.2 -9.2 -14.4 -19.4 

Posti Group 2.3 -7.6 -16.3 2.5 -27.5 

       

Operating result, %       

Mail, Parcel and Logistics Services 2.9% 1.7% 3.7% 3.4% 3.4% 

Itella Russia 2.1% -6.2% 1.1% -4.9% -18.1% 

OpusCapita -16.8% -16.3% -109.4% -14.5% -55.4% 

Posti Group 0.6% -1.9% -2.0% 0.3% -1.7% 

 

Financial position and investments 

In the first half 2018 the consolidated cash flow from operating activities was EUR 34.3 (28.2) million, the cash flow from 

investing activities EUR -20.7 (-2.3) million and cash flow from financing activities EUR -25.7 (-5.3) million following the 

dividend payment totaling EUR 40 (60) million. 

Investments in intangible assets, property, plant and equipment and business acquisitions according to the statement of 

cash flow amounted to EUR 32.4 (38.8) million. During the first half-year, the Group invested in the new freight terminal in 

Vantaa, information systems, the transport fleet and production projects. 

At the end of June, liquid assets amounted to EUR 104.9 (149.9) million, and undrawn committed credit facilities totaled 

EUR 150.0 (210.0) million. The Group took out a new long-term loan of EUR 60 million in the second quarter. The Group’s 

interest-bearing liabilities were EUR 134.5 (185.5) million. The equity ratio was 45.8% (49.3%) and the net debt totaled EUR 

-10.3 (-19.6) million. 

In May, Posti Group Corporation signed a new EUR 150 million syndicated revolving credit facility which replaced the 

previous EUR 150 million facility. The new facility has a tenor of five years and it has an option to extend the maturity with 

two years. 
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Changes in management 

 

From May 1, 2018 Posti has clarified Posti´s current management roles by discontinuing the Management Board. The 

change has no effect on the Executive Board. 

 
Petteri Naulapää, M.Sc. (Tech.), has been appointed as the Senior Vice President, ICT and Digitalization of the Posti Group 

Corporation and member of the Posti Group Corporation Executive Board. Naulapää started in his new role on June 23, 

2018. 

Hanna Reijonen, M.Sc. (Econ.), was appointed as Senior Vice President, Human Resources and as a member of the Posti 

Group Corporation Executive Board as of March 22, 2018. Jaana Jokinen, who has acted as Senior Vice President, Human 

Resources since 2009, retired on June 30, 2018. 
 

Jani Jolkkonen, Director, ICT and digitalization, and a member of the Posti Group Corporation Executive Board left Posti 

Group Corporation on January 11, 2018. 

 

Employees 
 

The Group’s personnel 1-6 2018 1-6 2017 1-12 2017 

Personnel at period-end 20,561 21,886 20,014 

Personnel on average, FTE* 17,066 18,323 17,912 

 

*Full time equivalent personnel on average 

 

Personnel at the end of the period was: 

• Finland: 17,561 (17,454) employees 

• Other countries of operation: 3,000 (4,432) employees 

The Group’s personnel expenses amounted to EUR 347.8 (354.8) million in January–June, down 2.0% from the previous 

year. The personnel expenses included EUR 1.5 (3.5) million in restructuring costs. Excluding restructuring costs, the 

personnel expenses declined by 1.4% year-on-year. 

The Uusi polku (New path) program June 30, 2018 (YTD): 

• Applications: 122 

• Approved: 54 

Launched at the beginning of 2014, the Uusi polku (New path) program offers personnel not only financial support, but also 

training and support for job seeking, as well as support for retraining or starting a business. 

  

Acquisitions, divestments and changes in corporate structure 

In March 2018, Posti’s Finnish Debt Collection business was sold to Intrum and the Norwegian Debt Collection business to 

Visma. In June 2018, Posti’s Swedish Debt Collection business was sold to Collectia Sverige AB.  

On April 24, 2018, Itella Russia divested its MaxiPost courier business to the Moscow-based Strategic Business Alliance. 

According to its strategy, Itella Russia focuses on its core businesses, contract logistics and transportation.  
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Regulatory environment 

Posti executed its first mandatory tendering procedure based on the Postal Act amendment, which became effective on July 

1, 2018. The mandatory tendering procedure covers the five-day delivery of universal service letters in areas not covered by 

the early-morning newspaper delivery, which is based on commercial agreements. The areas subject to the tendering 

procedure are based on a decision issued by The Finnish Communications Regulatory Authority. The tendering covers 

more than 1,700 areas. 33 companies submitted tenders as part of the competitive tendering process that began in 

January. The companies that won the competitive tendering process have carried out deliveries for Posti before. 

According to the legislator, the aim of this regulation is to introduce new delivery activities, including a combination of 

existing deliveries, in sparsely populated areas. In Posti’s view, increased co-operation in sparsely populated areas is a 

positive development.  

Legal proceedings 

In March 2018, the Supreme Court did not grant leave to appeal in litigation concerning the value added tax on postal 

services requested by the claimants against Posti. This means that the decision given at September 2017 by the Court of 

Appeal of Helsinki to overrule the complaint as requested by Posti and to compensate the legal expenses of Posti remains 

final.  

In 2011 and 2012, seven financial institutions submitted a claim primarily against Posti, and secondarily against Posti and 

the State of Finland in order to receive compensation for the value added tax charged by Posti on its postal services in 

1999–2014. The claim was based on the allegation that the Finnish Value Added Tax Act had been, and still remained, 

contrary to the EU’s Value Added Tax Directive. According to the claims, the postal services provided for the financial 

institutions should have been VAT exempt. The claims were rejected in their entirety by a decision of the Helsinki District 

Court in September 2015, and by a decision of the Court of Appeal of Helsinki in September 2017. Posti is not obliged to 

compensate the VAT that it has charged from its customers. During the process, Posti has considered that the allegations 

made by the plaintiffs to bewithout merit. 

Business risks 

The risks and uncertainties related to Posti’s business include risks relating to Posti’s operating environment, operational 

risks, legal and regulatory risks as well as financing risks. 
 

Posti’s business is particularly dependent on the general economic conditions, and their developments in Finland and in the 

surrounding countries. The continued decline of letter mail and print volumes due to the increased digital substitution also 

constitutes a risk, if Posti is not able to appropriately predict and adjust itself for such a decline, by reducing costs and 

creating new businesses to mitigate impacts of such volume decline, or if those measures are not sufficient to compensate 

for the declining mail business. Finally, Posti operates in competitive industries and if Posti cannot answer to the 

intensifying competition, this may have a negative effect on Posti’s success.  

 

Posti is executing a profound business transformation to adapt to the changing business environment, and the success of 

the chosen transformation strategy, including the realization of the targeted growth and efficiency improvements, is central 

for Posti’s success in the future. Posti is also dependent on the reliability, functionality and cost-efficiency of its’ ICT 

systems and infrastructure, which may not fully meet the requirements of Posti’s current or planned new businesses or 

support them.  

 

Other dependencies consist of seasonality with the focus on the end-of the year, the key customers and partners that may 

be lost and not appropriately replaced, limitations of UPU payment terminals, Posti’s operational facilities and transportation 

infrastructure in Finland and Russia with limited or no comparable back-ups, as well as Posti’s ability to recruit and retain 

competent leaders and managers, as well as talented employees, and to keep them motivated. Other operational risks 

include potential challenges in acquisition and the integration of possibly acquired businesses, general reputation 
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management, the risk of not meeting the financial targets, and the risk of not having adequately protected its intellectual 

property, among others, as well as risks relating to the insurance coverage and the increased risk of fraud, theft and 

embezzlement that have become more commonplace in the logistics market. 

 

Even if the Postal Act in Finland was amended in 2017 in a manner where many restrictions earlier imposed on the USO 

(Universal Service Obligation) operator were deleted, there is no certainty of stability in the legal environment as to the 

postal regulation in Finland or more generally in other countries, Russia in particular. The sanctions imposed by the US and 

EU on a number of Russian persons, entities and activities may also have an adverse impact on Posti’s overall operations. 

In Finland, Posti tends to be subject to a number of antitrust reviews and investigations on a continuous basis. Finally, the 

general conditions of the financing markets may pose risks to Posti.  

 
Events after the review period 

There have not been any major events after the review period.  

 

 
Dividend policy and long-term financial targets  

 

In May the Board of Directors adopted a dividend policy pursuant to which the Company aims to pay out a continuously 

increasing ordinary dividend. 

 

Posti’s Board of Directors also set in May the following long-term financial targets for Posti’s operations: 

● Adjusted operating result margin of 4 percent  

● Net debt / Adjusted EBITDA less than 2.0x 

● Strict management of free cash flow 

 

Outlook for 2018 

The net sales in 2018 are expected to remain on a par with 2017 or to decrease slightly. The Group’s adjusted operating 

result is expected to remain on a par with 2017 or decrease slightly. Capital expenditure, excluding acquisitions and 

disposals, is expected to decrease slightly. 

The Group’s business is characterized by seasonality. Net sales and operating profit in the segments are not accrued 

evenly over the year. In postal services and consumer parcels, the first and fourth quarters are typically strong, while the 

second and third quarters are weaker. 

The development of exchange rates, especially the ruble exchange rate, may affect the Group’s net sales, result and 

balance sheet. 

 

 

Helsinki, July 23, 2018 

Posti Group Corporation 

Board of Directors 
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