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Posti has succeeded in making changes in line with its
strategy, which has strengthened the shift in net sales towards
Parcel and eCommerce and Logistics Solutions.

At the end of September, Posti had 1,545 parcel lockers. Posti
aims to increase the number of parcel lockers to 4,000 by the
end of 2022. Posti’s 1,500th parcel locker was opened in the
REDI shopping center in Helsinki.

We have had strong sales development in our Parcel and
eCommerce business during the year. Posti has gained new e-
commerce customers, and at the same time many previous
customers have been able to further increase sales through
their online stores.

Posti acquired Pakettikauppa.fi in September.

The quality of postal deliveries has been poor in certain areas
during the third quarter due to shortage of staff and
recruitment challenges as well as illegal industrial actions by
Finnish Post and Logistics Union PAU in August and September.
Corrective actions have been taken to recruit delivery staff.



Parcel volumes keep growing

Parcel volumes (million units) in Finland and in the Baltics The number of parcels going Parcel volume growth in
through Posti Parcel Lockers 7- Finland and in the Baltics

9/2019 7-9/2019
= 2018 2019

+56 % +13%

11,2 111

Freight volumes* Addressed letter volumes
7-9/2019 7-9/2019

+0% -12%

* The reported figure for domestic freight excludes food logistics and is measured in waybills




Parcel & eCommerce and Logistics Solutions together add up to

over 50 percent of our overall net sales
In July-September 2019, the Group’s net sales totalled EUR 381.2 million.

Itella Russia
» EUR 20.7 million
» Around 5% of the net sales

Logistic Solutions
» EUR 102.3 million_

»  Around 27% of the net
sales.

Postal Services

» EUR 158.4 million,
» Around 42 % of the net

Parcel and

eCommerce

# EUR 101.6 million.

#» Around 27% of the net
sales
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The Finnish economy is still growing
and e-commerce growth trend continues

Finland’s gross domestic * E-commerce markets has continued its growth.
product (GDP) * Finnish consumers estimate that they will make more
® 1.6% online purchases in the future than they do now.
in 2019 * Almost 18% of the respondents estimate that they
will buy everything or almost everything online in
2025.

U tainty about the directi
I ncertainty about the direction e Over half of the Finnish online shoppers say free
e

of overall economic development has . . .
. delivery motivates them to buy more online.
increased and

made consumers more cautious.

Sources: Finlands Bank, Ministry of Finance, Statistics Finland
Information about E-commerce markets comes from Kantar TNS’s 2019 online shopping survey commissioned by Posti.






Posti Group Q3 net sales

Q3 net sales increased by 6.8% to 381 (357) EUR million

External net sales by segment of continuing operations,

Group’s net sales of continuing operations, EUR million
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Posti Group Q3 adjusted operating result

Q3 adjusted operating result increased by 6.9 EUR million to 12.0 (5.1) EUR million

Group’s adjusted operating result of continuing operations,
EUR million and as a percent of net sales

2019 Q3 adjusted operating result by segment, EUR million
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Posti’s total cost structure trend

e Cost structure is slightly higher than in the comparison period due to Transval acquisition

* Declining mail volume needs to be off-set by cost structure development

* Personnel on average FTE in Q3 2019 was 16,527 (16,450)

Group’s operating expenses of continuing operations*, EUR million
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* includes depreciation and amortization, excludes impairment losses



Long term financial targets

Net debt / Adjusted EBITDA** less than 2.0x

Adjusted operating result percentage 4%

4 1,5x
% , 29 b 3,0 2.9 1,0=
: 0,5x
21 0,0x - -
-
1 4 -0,5% 0 Ax 0,3x
Apx-d  BdX
o 2016 2047 2018 Sep 30,
2019

2016 2017 2018 1-9 2019

Strict management of free cash flow ** Continuously increasing ordinary dividend

Adjusted free cash flow =g Dividendspaid
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EUR millicon
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m ordinary dividend ®extma dividend

2017 208 1-9.2019

* continuing operations
** 2019 is not comparable with previous years due to IFRS 16 standard
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Posti specifies its guidance for
2019

Net sales of continued operations, excluding
possible new acquisitions and divestments, is
expected to increase from 2018 driven by the
Transval acquisition.

The Group’s adjusted operating result, of
continuing operations, is expected to increase
from 2018 due to the Transval acquisition and
transition to IFRS 16 accounting principles.

A potential strike could have a significant impact

particularly on the Group’s result.

Posti’s outlook for 2019 before:

Net sales of continued operations, excluding
possible new acquisitions and divestments, is
expected to increase from 2018 driven by the
Transval acquisition.

The Group’s adjusted operating result, of
continuing operations, is expected to increase
from 2018 due to the Transval acquisition and
transition to IFRS 16 accounting principles.
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IFRS 16 standard impact on Q3 2019 key figures *

* |FRS 16 standard has biggest impacts on EBITDA, net debt and key figures related to indebtedness.

* Net debt / adjusted EBITDA changes significantly and will reflect IFRS 16 standard fully at the end of year as
adjusted EBITDA calculated as a rolling 12 months figure. Thus Q1-Q3 2019 adjusted EBITDA calculated partly
from 2018 reported figures which were not reported according to IFRS 16 standard.

Netsales,EUR m illion 356 9 3812 68 % 24 3 0p
Adjsted EBITDA ,EUR m illibn 213 409 92 3 % 19 6 122
EBITDA ,EUR m ihon 20,5 390 899 % 18,5 122
Adjusted opemting msult, EUR m illibn sl 12 0 1354 % 6.9 0ps
O pemthg =suk, EURm illibn 43 101 1313 % 5,7 0.2
Resul forthe period ,EUR m illon 61 102 68,7 % 42 05

* continuing operations



IFRS 16 standard impact on Q1-Q3 2019 key figures *

* |FRS 16 standard has biggest impacts on EBITDA, net debt and key figures related to indebtedness.

* Net debt / adjusted EBITDA changes significantly and will reflect IFRS 16 standard fully at the end of year as
adjusted EBITDA calculated as a rolling 12 months figure. Thus Q1-Q3 2019 adjusted EBITDA calculated partly
from 2018 reported figures which were not reported according to IFRS 16 standard.

Netsales,EUR m illion 11385 117156 29% 331 op
Adijusted EBITDA ,EUR m illibn 74 3 1201 615 % 45,7 36 4
EBI'DA ,EURm ilton 70,8 107,7 521 % 36,9 36 A
Adijsted opermting maulk, EUR m illibn 265 33586 26 8 % 71 259
O perthg =sulk, EURm illon 228 212 ©,7% 1,5 29
Resul forthe period ,EUR m illion 205 182 -115% =2 4 -1 6
Netdebt, EUR m illbn 0,8 168,7 167,9 1800

\/AAC
* continuing operations, except Net debt which is for whole group Pva
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Mail, Parcel and Logistics Services key figures

July-September

. % of
EURm ilon 792019 =
Net=a ks

Netsa ks 360.,6
NetsakEschange, % Bo%
Adjsted EBRITDA 378
EBITDA 36,6
Adjsted opemting mault 14 4
O permthg =sulk 13,1

Netsa ks, EURm illion
Posta lSewices 158 4
Pamreland eCom m emre 1016
LogBtos Soluthbns 1023
0 therand elin hatons =17
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* Good volume growth, especially in August and
September, continued to drive Parcel and
eCommerce net sales growth.

* The Postal Services net sales decrease was
driven by a decline in volume, which was
mitigated by pricing and product mix and
delivery speed changes.

* Net sales in Logistic Solutions saw positive
development thanks to the Transval acquisition.



Mail, Parcel and Logistics Services key figures

January-September

8| 2ot * In Postal Services, net sales decreased because of

Netsaks 11121 B mail volume decline, which continued at a high
Netsakschange,® 168 ) 7% level in January-September.
Adijsted EBITDA 1117 100% 62,7 5 9%

* Parcel and eCommerce net sales increased only

SEEDE R R slightly in January-September because of the
o I a1z 2% negative development in cross-border transit
O pemthg ==ulk 33,1 30% 31,6 3,0% volumes |n Q1/2019

- * Net sales increased almost by 30% in Logistic
Netsaks,EURm illion 15920189119 2018 . . .

Solutions primarily because of the Transval
FPosta 1Se1vi 512 B8 534,17 41 % e ey e . .
B acquisition, completed during the first quarter.
Pareland eCommene 3025 294 2 28%
Log Bts Soitbns 3016 2376 26,9%
0 therand elin hatons -4 8 =3
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Itella Russia key figures
July-September

. % of ) ] % of
EUR m illion 7-92019 = 79 2018 ‘
Net=a ks Net=salks

Netsa ks 20,7 25,1
Netsakschange,% =175% 14,7%
Adijsted EBTTIDA 42 20 4% 23 93%
EBTTDA 3,0 146% 2.2 B,7%
Adjsted cpemting msult 19 91% o9 35%
O pemthg =suk 0,7 33% 0,7 3,0%

* Net sales decreased in contract logistics but

increased in air & sea.

* Net sales in road transport remained at the same
level compared with the corresponding period last

year.

* Net sales were also affected by the closing of the
warehouses. The divestment of Connexions in
Q4/2018 decreased the net sales. According to its

strategy, Itella Russia focuses on its core

businesses, contract logistics and transportation.



Itella Russia key figures

January-September

. 5 2018| ®Of * Net sales were affected by the closing of the
Netsals Netsalks

unprofitable warehouses and the divestment of

:::mﬂge’% _225: Maxipost in Q2/2018 and Connexions in Q4/2018.
Adjisted EBIIDA 88  148% 54 71% * According to its strategy, Itella Russia focuses on
EBIDA 85  142% 61 17,9% its core businesses, contract logistics and

Adjsted opemting msult 07 11% 09  12% transportation.

0 pemthg E=sul 0,3 06% 1,3 1,7%

* The adjusted operating result is driven by
restructuring and optimization measures taken
primarily during the second quarter.
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