Q4 and Full Year 2019



Posti in figures 2019

Net sales
EUR 1,565 million

(EUR 1,559 million)

Adjusted operating result
EUR 39.0 million

(EUR 47.0 million)

Number of personnel at
the end of the year

~20,500
(718,200) nAack
MVl



Financial Highlights

* Net sales increased by 0.3% and adjusted operating result
decreased by 17%

 Posti’s financial results up to the third quarter were
indicating a strong financial year.

e As the fourth quarter traditionally contributes a significant
portion to Posti’s annual results, the strike organized by
the Finnish Post and Logistics Union PAU in Q4/2019, had a
significant negative impact on Posti’s Q4 and full year net
sales and on adjusted operating results.

e Parcel and eCommerce suffered the most from the strike
and also Christmas Card volumes dropped more than 30%.

* Since the Q4 net sales and result were significantly
affected by the strike, Posti did not reach it’s full year
guidance.




Parcel volumes keep growing

Parcel volumes (million units) in Finland and in the Baltics The number of parcels going Parcel volume growth in
through Posti Parcel Lockers 1- Finland and in the Baltics

2018 2019 12/2019 1-12/2019

+40% +7%

12.4

121 119
11.2 111 11.0
L
Q1 Q2 Q3

Freight volumes* Addressed letter volumes
1-12/2019 1-12/2019

2% -16%

* The reported figure for domestic freight excludes food logistics and is measured in waybills




Parcel & eCommerce and Logistics Solutions together add up to over 50

percent of our overall net sales
In 2019, the Group’s net sales totalled EUR 1,564.6 million

Logistic Solutions

» EUR 396.7 million

» Around 25% of the Group’s net
sales

» Change in net sales: 25.4%

compared to previous vear

Parcel and eCommerce

» EUR 407.7 million

» Around 27% of the Group’s net sales

» Change in net sales: 0% compared to
previous year

Itella Russia

» EUR 82.8 million

» Around 5% of the Group’s net
sales

» Change in net sales: -20.3%
compared to previous year

Postal Services

» EUR 683.9 million

» Around 44 % of the Group’s net sales

» Change in net sales: -7.3% compared to
previous vear




Posti needs to remain competitive against other delivery

companies in the market

Yy,

About 93% of
Posti’s net sales accounted

of open competition in
2019

Posti’s operations are over 90% based on fully commercial
operations.

In 2019, 93% of the net sales were based on commercial and only
7% of the net sales were based on mail items covered by the
universal service obligation - Posti’s operations are financed with the
service fees paid by customers, the company does not receive state
subsidy for its operations.

Letter delivery volumes have halved in Finland during the past ten
years, and in 2019 the volumes fell by 16%.



Posti s updated
strategy
2020-2022




In what do we focus on in our operations?

I g Zero-carbon services
2030

Win the

eCommerce play

Most reliable partner
in logistics

Future Data-driven
I Adaptive cx mindset acceleration
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Posti's

strategy In
2018-2020



While the fall in paper mail
volumes has decreased
Posti’s revenue, the
company has managed to
grow its revenue from
parcel, e-commerce and
logistics business, in
accordance with its
strategy.
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Strategy and its implementation
in 2019

Posti's transformation has also been implemented
in 2019 through various mergers and acquisitions.
Posti has acquired new businesses, in areas within
or close to its core competences, targeting to
generate profitable growth. Further, Posti has
divested businesses that do not belong to its core
competencies or that do not meet the company's
profitability requirements.




Strategy and its implementation in 2019

* Posti completed the acquisition of the in-house logistics company Suomen
Transval Group Oy in the beginning of 2019. As a result of the acquisition Posti
became a significant operator in logistics outsourcing solutions in Finland,
according to its” strategy for 2018-2020.

* In 2019, Posti sold OpusCapita Solutions Oy, its fully owned subsidiary.

* Posti acquired E-Log Services Oy, the owner of Pakettikauppa.fi in Autumn. The
company offers parcel and e-commerce services. .

* During the year 2019, Posti sold part of its temperature-controlled transport
business.

* Alma Media's early-morning delivery operations in Pirkanmaa and Satakunta has
been transferred to Posti as of January 1, 2020. in an acquisition between Posti,
Alma Media Kustannus Oy and Alma Manu in 2019.
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Operational
Highlights in 2019

* The number of Parcel Lockers grew aggressively and we ’
now have a network almost 1,700 lockers around -
Finland.

* At the end of December, Posti had 1,673 parcel lockers
compared to 1,002 in 2018 — growth was 67%.

* Posti aims to increase the number of parcel lockers to
4,000 by the end of 2022.

e By increasing the number of parcel lockers Posti can
improve it’s customer experience and efficiently handle
the growth in ecommerce.

* Transval acquisition and integration completed
successfully.

* Improved efficiency and profitability of freight services.



Operational
Highlights in 2019

* Posti opened Box, a shop focused on eCommerce, in )L)OT?
the center of Helsinki.

* On a number of occasions during the year, the
OmaPosti app was the most downloaded app.

* Posti launched the Plus Sticker to be attached next to
the traditional stamp on letters in April. The Plus
Sticker provides traceability for ordinary letters, a
service that consumers have requested.

* Posti bought three new sorting machines.

* Finnish stamps were again recognized international
competitions. The Climate Change stamp received the
esteemed Red Dot design award.
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The Finnish economy continues to grow slowlier
but e-commerce growth trend continues

Finland’s gross domestic * E-commerce markets has continued its growth.
product (GDP) * Finnish consumers estimate that they will make more
® 0.9% online purchases in the future than they do now.
in 2020 * Almost 18% of the respondents estimate that they
will buy everything or almost everything online in
2025.

The peak of the cycle in the Finnish
I economy is now over and economic
growth is temporarily losing momentum

e Over half of the Finnish online shoppers say free
delivery motivates them to buy more online.

Sources: Finlands Bank, Ministry of Finance, Statistics Finland
Information about E-commerce markets comes from Kantar TNS’s 2019 online shopping survey commissioned by Posti.



Financials



Posti Group Q4 net sales

Q4 net sales decreased by 6.6% to 393 (421) EUR million

External net sales by segment of continuing operations,

Group’s net sales of continuing operations, EUR million

EUR million
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Posti Group Q4 adjusted operating result

Q4 adjusted operating result decreased by 15.1 EUR million to 5.4 (20.5) EUR million

Group’s adjusted operating result of continuing operations,

2019 Q4 adjusted operating result by segment, EUR million

EUR million and as a percent of net sales

1.4%*
m2018 2019 o
20.5
11.7%*
0.2%*
0 Mail, Parcel and Itella Russia Other Posti Group
Q1 Q2 Q3 Q4 Logistics Services operations

* percent of net sales <
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Posti’s total cost structure trend

e Cost structure is slightly lower than in the comparison period due to strike impact

* Declining mail volume needs to be off-set by cost structure development

* Personnel on average FTE in Q4 2019 was 16,036 (15,868)

450

400 -

350
300
250
200
150
100

50

Group’s operating expenses of continuing operations*, EUR million

387 388 i 392 396 376 394
I I . I I I I
167 166 147 169 175 Ll 160 I

Q12018 Q2 2018 Q3 2018 Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019

m Total Costs Personnel expenses

* includes depreciation and amortization, excludes impairment losses



Long term financial targets

Net debt / Adjusted EBITDA** less than 2.0x

Adjusted operating result percentage 4%

4 1.5 -
1.0x
g 1.0x
0.5x
- I
< - 04x —
aox OTX
2016 2017 2018 2019

2016 2017 2018 2019

Continuously increasing ordinary dividend

Strict management of free cash flow *#*

Adjusted free cashflow 80 Dividendspaid
20 , 78.0
80
T0

S 60 4

%50 1

::40 1

2 30
20 1
10 -

EUR million

2016 2017 2018 2019
Bondinarny dividend Wextra dividend

2017 2018 2019

* continuing operations
** 2019 is not comparable with previous years due to IFRS 16 standard
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Posti’s outlook for 2020:

Net sales in 2020, excluding possible new acquisitions and divestments, is expected to remain on par
with the previous year. The Group’s adjusted operating result in 2020 is expected to increase from
the previous year.

The Group’s business is characterized by seasonality. Net sales and operating result in the segments are
not accrued evenly over the year. In Postal Services and consumer parcels, the first and fourth quarters
are typically strong, while the second and third quarters are weaker.
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IFRS 16 standard impact on Q4 2019 key figures *

* |FRS 16 standard has biggest impacts on EBITDA, net debt and key figures related to indebtedness.

Netsa ks EURm illion

Adsted EBHD A ,EUR m illion
EBIIDA , EUR m illibn

Adjsted opem ting msall, EUR m illion
O pemtng msul, FEUR m illon

Resultiforthe perdod ,EURm illion

* continuing operations
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IFRS 16 standard impact on 2019 key figures *

* |FRS 16 standard has biggest impacts on EBITDA, net debt and key figures related to indebtedness.

* Net debt / adjusted EBITDA ratio 31.12.2019 has been calculated with IFRS 16 which was adopted in the

beginning of 2019. It contains 12 months Adjusted EBITDA. Comparison period of 31.12.2018 is thus not
comparable.

Netsals EURm illion 15593 15646 +03% 53 00
Adjsted EBHD A ,EUR m illion 1108 1551 +40 0% 44 3 48 2
EBIIDA,EUR m illbn 1045 140 6 +34 5% 36l 43 2
Adjsted opem ting msalt, EURm illion 47 0 390 A70% 40 359
0 pemtng =sul, FEUR m illon 393 185 S530% 208 39
Resultforthe perod ,EURm illion 346 141 S94% 2086 15
Netdebt,EUR m illbn =13 164 3 1957 183 3

\/AAC
* continuing operations, except Net debt which is for whole group Pva



(7))
afd
-
()
&
o0
()
o)




Mail, Parcel and Logistics Services key figures

October-December

. 1032 5 of
EUE m illibn

* The strike heavily impacted on the net sales of

Netsaks 3701 the Mail, Parcel and Logistics Services segment.
Escha 5 < 0% =2 35 . . . .

HersEschangs  Within the segment, the decline in volumes had

Adjsted EBID A 235 63% 322 8 A% a negative effect on net sales particularly in

EBIDA 240 65% 3238 83% Postal Services and in Parcel and eCommerce.
dnsted tin sl 0.8 02% 227 L B% . e . .

AdHSEC opemtng == * However, Logistics Solutions net sales increased

0 pemthg =sult 27 D% 214 54%

by 20.8%. Growth in net sales was primarily
attributable to the Transval acquisition

I Change, completed during the first quarter.
2019 %
PosmlSewies 1711 2031 157%
Pareland eCom m exrs 1052 1134 =12%
Logistes Soitons 951 78.0 208 %
O therand elm matons 413 413
posti



Mail, Parcel and Logistics Services key figures

January-December

— i=2 Ll * The increase in Mail, Parcel and Logistics Services
2019 Netsa ks 20118 et sa les

segment net sales was attributable especially to

Netsaks 14822 14572 o o .

the positive development of the Logistics Solutions
Netsakeschange, % 1.0% 0Ee% . . . .

business group, driven primarily by the Transval
SoeTEr e R 228 888 acquisition completed during the first quarter.
EBIDA 126 2 85% 960 € 6% ) ) ) )

* Net sales in Postal Services continued to decline
Adpsted hn i 43 A 29% 5358 373
FEECTEEE T because of the decreased volumes.

0 permtng =sult 30 4 20% 530 36%

* In Parcel and eCommerce, the net sales increased
steadily during the Q1-Q3/2019 but the strike in

s 142 Change,
Stss=sEURm Son 2019 5 Q4/2019 decreased net sales for the whole year to
Toemlieroees 6839 737 8 7 3% a flat level.
Pameland eCom m emrs 407 4 407 & 00%
Logistics Solitbns 3967 3164 254%
+\@
O therand elm natons <1 -1 & hns I =



Itella Russia key figures

October-December

. 10342 % of
EURm illon
2019 Netsales

* Net sales decreased in Contract Logistic and Road
Transport but increased in Air & Sea

Net== ks 230
Netsbschange, b qces P * Net sales decrease in Contract Logistics was driven
Adsed ERTDA N I by closing of the warehouses as net sales in

remaining locations increased. The divestment of
EBIDEA 19 84% g1 41% . .

Connexions in Q4/2018 decreased the net sales.
Adjsted opem ting msult 27 117% 17 63%

. : : . :

P [ B B According to its strategy, Itella Russia is focusing

on its core businesses, such as contract logistics
and transportation.

* The adjusted operating result was positively
impacted by the closure of unprofitable
warehouses.



Itella Russia key figures

January-December

. 142 % of
EURm illibn
2019 Netsales

* Net sales decreased in Contract Logistic, in Road
Transport and in Air & Sea. Net sales were affected

R 528 by the closing of the unprofitable warehouses,
Netsaks change,$% L 288 weak market for transport services and the
Adjisted EBHDA 135 168% R divestment of Maxipost in Q2/2018 and

EBIDA 104  126% 45 48% Connexions in Q4/2018.

Adjisted opem ting msult 34 41% 2 | 2% | e« The adjusted operating result was driven by

O pemting msul 01 013 42 12% restructuring and optimization measures taken

primarily during the second quarter. The result
was positively impacted by the Contract Logistic
business. It benefited from the closure of
unprofitable sites and optimization of customer
portfolio.
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