
Local know-how enhances  
your global approach

Power a                     talent strategy

with                   expertise



2023 saw a 5.5% decline in U.S. workers leaving 
a job within a year (“quick quitting”)—even 
bigger in tech, media and information sectors   
LinkedIn

Those with jobs 

          are staying put ...

... leaving companies 

          tapped out of options

...or taking time out 

          to power up new skills ...

“The market remains 

incredibly tight for us...

being able to source and

attract in our space is

a constant challenge.”

 jim d’amico 

  holland america 


 group in SHRM

of 25- to 34-year-old professionals are prioritizing personal 
growth (training, education) before re-entering job 
markets   U.S. Chamber of Commerce

By 2030, 85 million

jobs could go unfilled for 


lack of skilled workers

Korn Ferry

The gap is growing between 

global talent supply and demand

https://www.linkedin.com/pulse/job-seekers-search-intensity-surging-amid-cooling/?trackingId=PJxP4062TVGbpm6xhQU9Tg==
https://www.shrm.org/topics-tools/news/talent-acquisition/recruiter-nation-report-2023-2024
https://www.uschamber.com/workforce/understanding-americas-labor-shortage
https://www.kornferry.com/insights/this-week-in-leadership/talent-crunch-future-of-work


Strong education and training systems


Smart companies are turning to

new talent pools internationally

Liberalized immigration and visa policies 


Lower cost labor


Remote-friendly cultures


� Mobile Gen Zer�

� Expats

� Work-from-anywhere hire�

� Skilled international talent


Increasingly, workers 

          prefer remote engagements...

Using the power of

of Gen Z professionals want 
work designed toward 

remote models

of workers feel more 
productive working remotely

Upwork

Owl Labs

...and countries are enticing them with 

          increasingly liberal “digital nomad” visas

remote-friendly countries

and counting

Portugal
Adopted 2022

Mauritius
Adopted 2020

Spain
Adopted 2023

Citizen Remote, Forbes

Japan
Adopted 2024

5

https://www.upwork.com/blog/gen-z-workforce
https://owllabs.com/state-of-hybrid-work/2023
https://citizenremote.com/blog/digital-nomad-visa-countries/
https://www.forbes.com/sites/suzannerowankelleher/2024/02/09/japans-digital-nomad-visa-2024/?sh=7e04eb605d43


Powering up a global talent strategy

requires expert local insight + intel

Safeguard Global gives you 
expertise everywhere

Drawing on global talent pools can be a solution for 
chronic talent sourcing challenges. But carrying out 
a global strategy only works with local insight and, 
often, expertise from on-the-ground HR partners.

[ CMS ]
Safeguard Global knows Spain

Complying with labor laws
We can provide expertise in contracts, social entitlements, collective 
bargaining laws, and works councils or unions, everywhere.



Spanish law, for example, mandates employees earn nine weeks 
severance pay for every year of employment, up to 24 months.

https://cms.law/en/int/expert-guides/cms-expert-guide-to-dismissals/spain
https://www.safeguardglobal.com/global-reach/spain-employer-of-record/


Knowing competitive 
pay scales
We can provide you with salary 
benchmarking and help you shape total 
compensation packages (with perks and 
entitlements) to meet and beat local 
expectations. 



In tiny Luxembourg, workers enjoy the 
highest per capita income in the world;  
an unusually high percentage of jobs 
command six-figure salaries. 



Safeguard Global knows Luxembourg

[ Luxtoday ]

Recruiting in the 

right places
We can guide you on the intricacies of 
finding and hiring talent across regions or 
in specific markets. 



Did you know India’s tech workers are 
spread over 26 cities, each with different 
skill clusters and cultural variances?  



Safeguard Global knows India 
[ Deloitte ]

Practicing cultural 
fluency
We provide guidance on local customs  
so you can enhance your global culture 
and interactions with nuanced 
understanding and practices.  



For example, most workers in  
Sweden engage in a daily “fika,”  
a midafternoon coffee break with 
colleagues, something practiced  
across the country. 



Safeguard Global knows Sweden

[ Real Simple ]

Speaking the language
Our in-country partners help bridge 
language gaps across countries.



In Italy, for example, employment 
contracts are written in Italian, with no 
legal obligations to translate them.



Safeguard Global knows Italy

[ Expatica ]

https://www.safeguardglobal.com/global-reach/luxembourg-employer-of-record/
https://luxtoday.lu/en/knowledge/salaries-in-luxembourg
https://www.safeguardglobal.com/global-reach/india-employer-of-record/
https://www2.deloitte.com/content/dam/Deloitte/in/Documents/strategy/in-s-o-emerging-technology-hubs-of-india-31.08-noexp.pdf
https://www.safeguardglobal.com/global-reach/sweden-employer-of-record/
https://www.realsimple.com/food-recipes/shopping-storing/beverages/fika
https://www.safeguardglobal.com/global-reach/italy-employer-of-record/
https://www.expatica.com/it/working/employment-law/italy-labor-laws-80107/


Our expertise powers your                      

results and growth, worldwide

“Safeguard Global’s footprint is in so 
many countries (170+); having that one 

point of contact and standardized 
processes is a value-add for us.”

Shefaali Desai 

  World Resources 

Institute

Safeguard Global helped 
power 40% cost savings in 
global hiring for World 
Resources Institute, an NGO 
working on six continents Safeguard Global helped power 


a 67% increase in headcount and  
2X revenue for CloudWay, a tech 
consultancy in Norway now 
working across the U.K., Europe, 
Sweden and Finland

“With Safeguard Global, our hires 
won’t be a victim of us not knowing 

the laws in a country and us screwing 
that up; everyone gets the correct 
salary and local norms for things 

like pension are followed.”

Ståle Hansen 

Founder, CEO and Principal 
Cloud Architect, CloudWay

“We were looking for a provider with 
detailed understanding of U.K. 

employment law, but also understanding 
the needs of our business and having a 
personal relationship with the team.”

Holly Bishop 

U.K. Country Director  
and Head of Strategy  

and Partnerships, Bandlab

Safeguard Global helped accelerate 
time to market 12X faster for 
BandLab, a global music company 
trying to expand into the U.K.

https://www.safeguardglobal.com/resources/wri-ngo-adds-on-the-ground-workers-to-make-local-impact-global-scale/
https://www.safeguardglobal.com/resources/competitive-advantage-top-tech-talent/
https://www.safeguardglobal.com/resources/competitive-advantage-top-tech-talent/
https://www.safeguardglobal.com/resources/music-company-expands-in-the-uk/


safeguardglobal.com

U.S. +1 737-704-2200


U.K. +44 (0) 1270 758020


Safeguard Global has on-the-ground HR expertise in

countries. As your global workforce partner, we can add the  
power of local insight to help you recruit and hire anywhere  
the talent takes you.

Learn more

Power your global talent strategy 

with local intel from Safeguard Global

https://www.safeguardglobal.com/hire-employees/global-talent-pools/

