Local know-how enhances
your global approach



@ The gap is growing between

Y global talent supply and demand “THE MARKET REMAINS
, INCREDIBLY TIGHT FOR US...
BEING ABLE TO SOURCE AND
ATTRACT IN OUR SPACE IS
é A CONSTANT CHALLENGE."
Those with jobs 000

are staying put... /7Y Y\

2023 saw a 5.5% decline in U.S. workers leaving
a job within a year (“quick quitting”)—even
bigger in tech, media and information sectors
Linkedin

V

-.or taking time out
to power up new skills...

-.leaving companies
tapped out of options

BY 2030, 85 MILLION
JOBS COULD GO UNFILLED FOR |
LACK OF SKILLED WORKERS



https://www.linkedin.com/pulse/job-seekers-search-intensity-surging-amid-cooling/?trackingId=PJxP4062TVGbpm6xhQU9Tg==
https://www.shrm.org/topics-tools/news/talent-acquisition/recruiter-nation-report-2023-2024
https://www.uschamber.com/workforce/understanding-americas-labor-shortage
https://www.kornferry.com/insights/this-week-in-leadership/talent-crunch-future-of-work

Smart companies are turning to
new talent pools internationally
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ng the power of
Increasingly, workers

prefer remote engagements... Lower cost labor

Strong education and training systems

Liberalized immigration and visa policies

Remote-friendly cultures

e

+ (Mobile Gen'Zers = Work-from-anywhere hires

0%

+ (Expats « Skillediinternationahtalent

of Gen Z professionals want
work designed toward
remote models

Upwork

...and countries are enticing them with
increasingly liberal “digital nomad” visas

o remote-friendly countries
Mauritius and counting
Adopted 2020

of workers feel more
productive working remotely

Japan
Owl Labs

Adopted 2024

Portugal Spain

Adopted 2022 Adopted 2023

Citizen Remote, Forbes



https://www.upwork.com/blog/gen-z-workforce
https://owllabs.com/state-of-hybrid-work/2023
https://citizenremote.com/blog/digital-nomad-visa-countries/
https://www.forbes.com/sites/suzannerowankelleher/2024/02/09/japans-digital-nomad-visa-2024/?sh=7e04eb605d43

Powering up a global talent strategy
requires expert local insight + intel

Safeguard Global gives you
expertise everywhere

Drawing on global talent pools can be a solution for
chronic talent sourcing challenges. But carrying out
a global strategy only works with local insight and,
often, expertise from on-the-ground HR partners.

Complying with labor laws

We can provide expertise in contracts, social entitlements, collective
bargaining laws, and works councils or unions, everywhere.

Spanish law, for example, mandates employees earn nine weeks

severance pay for every year of employment, up to 24 months.

Safeguard Global knows Spain
[CMS]



https://cms.law/en/int/expert-guides/cms-expert-guide-to-dismissals/spain
https://www.safeguardglobal.com/global-reach/spain-employer-of-record/

Speaking the language

Our in-country partners help bridge
language gaps across countries.

In Italy, for example, employment
contracts are written in Italian, with no
legal obligations to translate them.

Safeguard Global knows Ital

[ Expatica ]

Practicing cultural
fluency

We provide guidance on local customs
so you can enhance your global culture
and interactions with nuanced
understanding and practices.

For example, most workers in
Sweden engage in a daily “fika,”
a midafternoon coffee break with
colleagues, something practiced
across the country.

Safeguard Global knows Sweden
[ Real Simple ]



https://www.safeguardglobal.com/global-reach/luxembourg-employer-of-record/
https://luxtoday.lu/en/knowledge/salaries-in-luxembourg
https://www.safeguardglobal.com/global-reach/india-employer-of-record/
https://www2.deloitte.com/content/dam/Deloitte/in/Documents/strategy/in-s-o-emerging-technology-hubs-of-india-31.08-noexp.pdf
https://www.safeguardglobal.com/global-reach/sweden-employer-of-record/
https://www.realsimple.com/food-recipes/shopping-storing/beverages/fika
https://www.safeguardglobal.com/global-reach/italy-employer-of-record/
https://www.expatica.com/it/working/employment-law/italy-labor-laws-80107/

Our expertise powers your
results and growth, worldwide

f
"SAFEGUARD GLOBAL'S FOOTPRINT IS IN SO
MANY COUNTRIES (170+); HAVING THAT ONE )
POINT OF CONTACT AND STANDARDIZED "WITH SAFEGUARD GLOBAL, OUR HIRES
PROCESSES IS A VALUE-ADD FOR US." WON'T BE A VICTIM OF US NOT KNOWING

THE LAWS IN A COUNTRY AND US SCREWING
THAT UP; EVERYONE GETS THE CORRECT
SALARY AND LOCAL NORMS FOR THINGS
LIKE PENSION ARE FOLLOWED."

"WE WERE LOOKING FOR A PROVIDER WITH
DETAILED UNDERSTANDING OF UK.
EMPLOYMENT LAW, BUT ALSO UNDERSTANDING
THE NEEDS OF OUR BUSINESS AND HAVING A
PERSONAL RELATIONSHIP WITH THE TEAM."



https://www.safeguardglobal.com/resources/wri-ngo-adds-on-the-ground-workers-to-make-local-impact-global-scale/
https://www.safeguardglobal.com/resources/competitive-advantage-top-tech-talent/
https://www.safeguardglobal.com/resources/competitive-advantage-top-tech-talent/
https://www.safeguardglobal.com/resources/music-company-expands-in-the-uk/
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@ Power your global talent strategy
Y with local intel from Safeguard Global

Safeguard Global has on-the-ground HR expertise in
countries. As your global workforce partner, we can add the
power of local insight to help you recruit and hire anywhere
the talent takes you.

Learn more

elps workers and companies
global economy. Backed by a data-rich technology platform, local expertise and industry-leading
experience, Safeguard Global provides end-to-end solutions to manage people and scale
operations. With Safeguard Global, organizations can recruit, hire, manage, pay and analyze
anywhere in the world, no matter where they are in their growth journey.

This information is for informational purposes only and does not constitute legal advice. Safeguard Global expressly
disclaims any liability with respect to warranty or representation concerning the information contained herein, including
the lost essence, interpretation, accuracy and/or completeness of the information in transit and language translation.



https://www.safeguardglobal.com/hire-employees/global-talent-pools/

