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Tips and tools for all enterprise \
reporting essentials N
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Every enterprise business has different
needs when it comes to reporting, which is
why customization is key. From your salon
or spa’s specific practices to your team’s
area of function, there are particular data
points and nuances that are more or less
valuable to assess — and you don’t want
to be bogged down by wide-reaching
reports that cover too much. As a CEO or
COO, you're likely the most interested in
overarching business performance and
location, region, or territory-level metrics.
A CFO? Profit and loss are your areas of
focus. A CMO and VP of Marketing will want
to look at campaign success in relation to
client retention, and so on and so on.

No matter your role, the most powerful
reports should act not only as templates
to highlight needed data, but also allow for
full customization to let you view, use, and
analyze that data however you want. This
guide will break out reporting tips and
valuable tools by areas of focus while
laying out just how much control
having the right platform
partner can give you.
Let’s get started.
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Breaking
Out Your Business
Performance

When it comes to reports, we might as well start at the top. Your overall
business performance is going to be a crucial area of focus. But, while
a top-down level is helpful, the best reporting features allow you to
slice and dice the data any way you want. You need flexible functionality
that allows you to isolate metrics by location, territory, and region and
even drill down into specific data points to understand how they were
calculated to analyze how each level of your business is performing.

And this is where customization becomes your biggest asset. Boulevard
provides multiple customizable report templates that can be tailored to
your specific needs and views (plus, our support team is available for real-
time help if you ever run into a reporting question). Here are some of the
most helpful reports that highlight performance:
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This is your go-to for a high-level
look at things like overall business
performance, daily sales, product
sales, tips, and the number of
appointments booked that can be
tailored to be as overarching or
granular as needed.

Details are the name of the game
here. Adjust your views for product-
focused reports, analyze which
services are most profitable,

and ultimately dissect all sales
information as narrowly as you need.
You can also easily export all info
into any third-party database you
may be using to itemize your sales.
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These reports allow you to assess /
which staff members and locations /
are seeing the most returning clients, /

SO you can keep an eye on who

transforms the most visitors into long- - ~ N %
term clients and which locations keep / ~ S
the most people coming back. We also

offer a Referral Sources Report that /
shows you where or who your new
clients are coming from, allowing you

to adjust your marketing spend if you Z// ‘
find certain social channels are driving '47 /
L

more visits than staff word-of-mouth.
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If you want a marketing deep dive, We know you pride yourself on

Boulevard also offers reports to personalized service. This report

dissect how much money certain helps you understand your top

discounts and offers are driving to spending clients so you can alert

your business. your staff and ensure they are giving
them extra special treatment.

Want to know what kinds of numbers
to expect? This report has you
covered. Since the Boulevard platform
allows you to save individualized
client pricing to create a seamless,
tailored experience, this allows for
extremely accurate sales forecasting
to keep you on track.
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Optimizing
Employee
Utilization

Salp 4

Order ot

Your staff members are a reflection of
your brand as a whole, so it’s important
to stay on top of both how well they
are performing and how much you're
empowering them to be their best.
Luckily, Boulevard gives you the flexibility
to come at this from all different angles,
including seeing how much money your
individual staff members are bringing in
and even identifying opportunities for
coaching.

This level of control is a huge booster to
your business performance, the success
of your managers, and the careers of your
professionals...all from powerful reporting.
Here’s where to look:
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This gives you a bird’s eye view of
your booked appointments, from
what services are booked, to how
many are coming in day after day,
to which staff members booked
them, so you can ensure proper
employees are getting credit for
bringing in clients.

Success tracking can go beyond
appointment-performing
professionals. This report lets you
see your top sellers at the front
desk. You can also assess how

to make the most of front desk
utilization hours to reduce downtime
and keep staff productive.

Who's bringing in the big spenders?
This lets you know. Analyze which
staff members are averaging

the highest ticket values on a
consistent basis. You can also break
it out by location to see which
area is performing best and adjust
workforces if needed.

This is a great tool in identifying
which staff members are contributing
the most value. By monitoring each
employee’s performance down to
the specific products and services
they're selling, you can reward top
performers, encourage upsells to
boost those falling behind, and even
export information to Excel and turn
it into graphs that can be used in
coaching or 1:1s.
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Keeping Track of
Cross-Location
Reconciliation

Gift Card Liabllities Rbupteme L Shan  GErpot | Uriscked [”‘53“:‘
S T
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When it comes to reconciliation, the biggest necessity is having the ability
to track everything across all locations. If a customer buys a membership
at one location and redeems it at another, the original location may be
owed the value of that voucher to keep the books balanced. If you're
unable to track these nuances, your sales and drawers will appear off

and a spiral of headaches are sure to ensue. Boulevard has your detailed
reconciliation reporting covered, so you can crunch the numbers stress-
free.

And not only does this mean you can keep memberships and gift cards
redeemable at all locations, but Boulevard’s platform also allows clients
to book anywhere they'd like without creating a new profile. Seamless for
them, reputation-building for you.
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Keep your finger on the pulse of all
issued gift cards including what’s
outstanding and which clients’
cards have unused balances.

Have any outstanding membership
benefits? You'll want to be able to
track those from the business side
so you can understand all your
books properly. This report gives
you a full view of where items are
purchased and redeemed at all
location levels.

When it comes to reconciliations, you
also want to make sure you are working
with a partner who is willing to help you
handle everything along the way. While
most platforms leave you on your own
to deal with outside payment providers,
Boulevard’s dedicated support team

is fully on-board to help take on

these tasks for you. Additionally, you

no longer need to reconcile from an
outside terminal. Reconciliation is fully
integrated into the Boulevard platform,
which means no more wasting time
matching credit card numbers to your
dashboard and no more room for
human error — it’s all done for you.

Plus, all credit card disputes, transfers,
and credit card fees live within the
dashboard, so you can see everything
in real-time and react to it as needed
instead of just getting a statement from
your processor later on.
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Having a
Full Eye on
Inventory __

Inventory On-Hand

$1044.10

000

Now let’s look at the beast that is back-of-house. Inventory reports are
crucial in helping you understand what you're purchasing vs what is
being sold, so it’s important that you can assess everything down to the
location, territory, or region level.

Other than helping you understand which products are moving the fastest,
a detailed overview can assist your marketing team in creating new offers
or campaigns to move products off the shelf or even enhance your staff’s
understanding of a product’s upsell potential.

With Boulevard’s inventory reports, you're not only in-the-know, you're in
control and boosting sales with every assessment.
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This feature gives you a detailed
view of specific on-hand product
quantities per location to show you
what'’s selling fast or slow, allowing
you to make sure you only order
as much as you're selling instead
of too much or too little. You're
also able to track the status of
when orders are placed and when
they’ve shipped, so you know what’s
coming and when.

You deserve a customizable look at
every individual product and area.
These adjustments allow you to
analyze the performance of back
bar professional-only products
separately from how your retail

at the front desk is moving. This
makes it easy to control your costs,
quickly see what'’s being used, and
look at how much is being lost, all
separately. You are also able to
mark products as stolen and pull
reports on what is missing after
individual recounts over time. This
gives you full visibility on how
many errors are in your inventory
while also showing you all activity
through staff profiles, so you can
see who made adjustments and ask
what went wrong (which is great
for coaching moments). All of this
can also be assessed down to the
location-level to identify which
stores may need extra attention.
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Additionally, the overall setup of
Boulevard’s inventory within the platform
makes reporting and tracking extremely
simple. For example, you only need to
add your products to the platform one
time and enable them per location as
opposed to entering each product for
each location. It also makes purchase
ordering extremely simple, with any
missing money being highlighted right
away. This means you can also quickly
see what’s overdue and see which
products are pending to be delivered so
you don't order those again.
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Easy Access { \\\\

to APlIs

Having access to powerful custom
reports is great on its own, but being
able to export and amplify those reports
is an extremely helpful addition. When
in doubt, make sure you have access

to public APlIs that allow you to export
your data as needed. The beauty of
Boulevard is that we have all the data
points outlined for you to get you where
you need and to help you monitor
performance at any level. But, if you
want to analyze your data against any
other third-party Bl platform you're
using, we also make iteasy to transfer
anything you need through our APIs. It's
important to us that any systems you're
using outside of Boulevard are working
together in harmony. We're not only
here to help with reporting capabilities,
we're also here to help you connect all
the dots.

Enterprise reporting can be nuanced
and tough to tackle. But this guide is
here to make it easy for you to identify
helpful areas of focus while highlighting
tools that can give you full control of
how you slice and dice your data. Now
that you know which areas you need

to pay attention to, all you need is a
Boulevard partnership to give you full
enterprise reporting power.
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