


Tree Planting Program

Goals of the program

- Increase canopy cover to:
Reduce storm water runoff
Mitigate the impacts of heat
Improve air quality
Reduce CO2 emissions
Reduce energy costs

Beautify our streets
- Enhance the quality of life for New Yorkers

-« Connect residents to the environment
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Tree Planting Program

Who we are

- “Central forestry”

Plant trees within the public right-of-way (ROW)

Street trees
Park trees (on NYC Parks properties)
All planted through dedicated contracts

Structured by borough; community boards, council
districts
15-25 contracts per fiscal year
Managed by a team of 18 foresters, 5 senior
foresters

Target 15,000-18,000 trees planted/FY

- In-House Planting pilot program

o NYC Parks Tree Time
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How we are funded

= Mayoral (baseline, one-shot)

Baseline funding

Major initiatives such as Cool
Neighborhoods

New needs requests

= City Council/Borough Presidents

Discretionary funding
Participatory Budgeting

= Legal Obligations

NYC Parks

Public Replacement (interagency)

Private Replacement (permitted removals)
Private Restitution (fine for
damage/destruction)

Tree Fund (zoning)
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Past Approach to Street Tree Planting

“Follow” different mandates around the city:
* Public service requests

« Heat Vulnerability Zones

« City Council funding

* Legal Obligations

+ Tree Replacement
« Tree Fund for Zoning

NYC Parks Tree Planting
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NYC's Uthan Forest > Sireet Tree Plantng > Request a Sreet Tree:
@) (@) Tensie
Request a Street Tree

You can have a tree planted on your street for freel Submit a Service
Request through our tree service request system or by calling 311. After
making your Service Request, you will receive an identiication number to
track its status.

« Requests for tree planting cannot be satisfied immediately. It may take
a year or more for inspection. If the requested planting site meets our
standards, planting may take two years o more.

« AParks Forester will survey each requested location to ensure there
are no conflicts with the surrounding infrastructure and that the site is
suitable for a tree to grow and thive. If a site is found to be sitable
for anew tree, we will add it to a lst to be planted during our next
available planting season
View the street tree planting guidelines

« You can make requests for existing empty tree beds and paved

sidewalk locations.

You can request a particular tree species, but the Parks Forester in

charge of the planting will determine the final species. Their primary

goal is to select a tree that will grow safely and provide the greatest
benefits to a neighborhood
« Trees are planted during the planting season from October through
June, depending on weather. Parks does not plant on private property.

Note: Individuals attempting to fulfil a City planting requirement cannot

use this service.

Was this information helpful?

Submit a New Tree
Request

Before you make a tree service
request, please make sure that
you have not previously
submitted the same request. If
you need to check the status of
your request, please visit 311
Online

Submit a Request

Street Tree
Planting

Street Tree Planting Overview

Request a Street Tree

Plant a Tree as Required by NYC
DOB

Permit Planting Directions

Parks Tree Fund

Approved Species List

Parks’ Planting Process

Other Tree
Services

Tree Services Overview

Policy | Terms of Use

1 (lowest risk)

5 (highest risk)




The Issue

» Our past approach to multiple mandates resulted in inefficiencies
» Service Request backlog of 42,000+; wait times averaged of 3 years
* We are still committed to finishing HVI 4 and 5 by the end of CY 2027 (~30,000 trees)

Bottom Line: We were offering a public service but not delivering on it with any
consistency or predictability.
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New Approach: Neighborhood Tree Planting

« Serve and complete discrete geographic areas to fully plant before moving on to the next area
« Comprehensive neighborhood streetscape improvements
o Remove trees and stumps and replant where possible
o Close empty unplantable tree beds
» This approach required us to discontinue intake of public tree planting service requests;
however, all feasible planting opportunities will be filled through this program, while in each
neighborhood

Benefits

«  Community-focused

* Comprehensive - will reach all neighborhoods
« Efficient

* Anticipated cost-savings

Prioritization Criteria

« Heat Mitigation — serve highest HVI zones first

« Equality — reach portions of each community board every three years

» Efficiency — accomplish other tree maintenance tasks during same cycle

@ NYC Parks Tree Planting
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Neighborhood Tree Planting
Transition Phase
Citywide

Transition Phase

] Bronx

Years ~9,600 trees

B 2024

2025
2026

- From 2024 through 2026 s\

e Use current and in-procurement September, 2024 / Data Saurce: NYG Parks Manhattan

Copyright 2024, NYC Parks ~6.000 trees
’

contracts

Queens
~14,400 trees

» Pilot neighborhood surveying to help
estimate future contract needs

* FocusonHVI4and 5

« Satisfy all current allocations from

Councilmembers

Staten Island
~2,400 trees

o

* Minimal tree bed closures
» All current stump and tree removal

programs continue

Brooklyn
~14,400 trees
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Neighborhood Tree Planting
Proposed Cycle
Citywide

F u I I ] community Board

B Phase 1
Implementation —Jis

Miles DN ] N

September, 2024 / Data Source: NYC Parks
Copyright 2024, NYC Parks

* Integrate tree bed closures, tree Neighborhoods with the highest Heat
Vulnerability Index (HVI) zones are

and stump removals and serviced first and portion of each
community board is serviced at least

every three years.

replacements with tree planting

« Serve parts of every community
board on a 3-year cycle

* Reach the entire city on a 9-year

cycle
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NYC Parks Tree Planting Standards

- Above-ground infrastructure
- Below-ground infrastructure

- Resources for the tree

@ NYC Parks Tree Planting
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Choosing Species

Availability of overhead space

Avalilability of rooting space

Is the location harsh or nurturing for the
tree”?

Diversity

Aesthetics

@ Title of Presentation Goes Here
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Thank you!
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