
2. DETERMINE ITS PURPOSE

How will the
data be

communicated?
 

What are my goals? 
What purpose is this

data serving? 

Who is the
intended

audience? 

YES NO

3. EXAMINE THE DATA DETAILS

Is there another
data source that

could provide this
missing

information? 

YES NO

YES NO

4.  EVALUATE ITS  ACCESSIBILITY AND USAGE

Do we have the
resources to

purchase this
dataset? 

Will this data be shared
internally or externally? 

Does this data source require
staff capacity to analyze this

dataset? 

Will legal need to 
be involved? 

Are there 
privacy concerns?

YES NO

YES NO

YES NO

YES NO

YES NO YES NO YES NO

Do we have the staff
capacity? 

YES NO

1.CHOOSE A
 DATA SOURCE

YES NO

5. DOES OUR TEAM HAVE THE ABILITY TO ACCESS THESE DATA,
UNDERSTAND THESE DATA, AND/OR USE THESE DATA TO HELP US 

MEET OUR GOALS?

Determine whether a specific data source meets your team’s needs
DATA DECISION TREE

Is it credible?

Which
demographic

groups are
available? 

What year(s)
was the data

collected? 

Is demographic
data available? What is the 

level of
granularity? 

What kind of 
data is it? 

What is the
data source? What’s

missing? 

Find
another

data source

Explore that
data source

How will we
deal with the

concerns? 

Is it free?                          

Is there an external
resource that we can use

that does not require
advanced analysis skills?

(Ex: CHDB) 

Find
another

data
source

Look into
that data
source

Determine next
steps and identify

any additional
limitations

Look for another data
source that could provide
similar information, even

if it is limited

Determine as a
team if it’s alright

to forgo
demographic data. 


